Training course on Restaurant Management

Essentials

Professional Development Training Course Outline

Category Tourism and hospitality Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In the vibrant and intensely competitive culinary landscape, running a successful restaurant demands far
more than just serving great food. Restaurant Management is a complex and dynamic discipline that
integrates operational efficiency, financial acumen, exceptional guest service, and strategic marketing to
create a thriving and profitable dining establishment. From managing front-of-house operations to
overseeing kitchen production, controlling costs, and building a high-performing team, every aspect
contributes to the overall guest experience and the restaurant's bottom line. In an era of instant online
reviews and evolving consumer preferences, the ability of a restaurant manager to deliver consistent
quality, anticipate trends, and adapt quickly to market demands is paramount. Failure to master these
essential management principles can lead to operational inefficiencies, financial losses, negative guest
feedback, and ultimately, business failure. Therefore, for aspiring and current restaurant professionals,
mastering these core competencies is indispensable for ensuring operational excellence, maximizing
profitability, and cultivating a loyal customer base. Training Course on Restaurant Management Essentials
is meticulously designed to equip aspiring and current restaurant managers, owners, and hospitality
professionals with the foundational theoretical insights and practical tools necessary to excel in Restaurant
Management Essentials. We will delve into the critical areas of front-of-house and back-of-house
operations, master the nuances of menu engineering and inventory control, and explore effective strategies
for staffing, training, and team leadership. A significant focus will be placed on understanding financial
management for restaurants, including cost control and profitability analysis, as well as delivering
unparalleled guest service excellence. Furthermore, the course will cover essential aspects of marketing
and brand building, ensuring health and safety compliance, and leveraging restaurant technology for
improved efficiency. By integrating industry best practices, analyzing real-world restaurant scenarios, and
discussing the principles of sustainable operations, attendees will develop the strategic acumen to lead
successful dining establishments, foster unparalleled guest satisfaction, and contribute meaningfully to their
restaurant's long-term growth and reputation for culinary excellence.
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Training Course on Restaurant Management Essentials
Introduction

In the vibrant and intensely competitive culinary landscape, running a successful restaurant demands far more
than just serving great food. Restaurant Management is a complex and dynamic discipline that integrates
operational efficiency, financial acumen, exceptional guest service, and strategic marketing to create a thriving
and profitable dining establishment. From managing front-of-house operations to overseeing kitchen production,
controlling costs, and building a high-performing team, every aspect contributes to the overall guest experience
and the restaurant's bottom line. In an era of instant online reviews and evolving consumer preferences, the
ability of a restaurant manager to deliver consistent quality, anticipate trends, and adapt quickly to market
demands is paramount. Failure to master these essential management principles can lead to operational
inefficiencies, financial losses, negative guest feedback, and ultimately, business failure. Therefore, for aspiring
and current restaurant professionals, mastering these core competencies is indispensable for ensuring
operational excellence, maximizing profitability, and cultivating a loyal customer base.

Training Course on Restaurant Management Essentials is meticulously designed to equip aspiring and
current restaurant managers, owners, and hospitality professionals with the foundational theoretical insights
and practical tools necessary to excel in Restaurant Management Essentials. We will delve into the critical
areas of front-of-house and back-of-house operations, master the nuances of menu engineering and
inventory control, and explore effective strategies for staffing, training, and team leadership. A significant
focus will be placed on understanding financial management for restaurants, including cost control and
profitability analysis, as well as delivering unparalleled guest service excellence. Furthermore, the course will
cover essential aspects of marketing and brand building, ensuring health and safety compliance, and
leveraging restaurant technology for improved efficiency. By integrating industry best practices, analyzing real-
world restaurant scenarios, and discussing the principles of sustainable operations, attendees will develop the
strategic acumen to lead successful dining establishments, foster unparalleledguest satisfaction, and
contribute meaningfully to their restaurant's long-term growth and reputation for culinary excellence.

Course Objectives
Upon completion of this course, participants will be able to:

Analyze the fundamental operational components and strategic importance ofrestaurant management.
Master efficient front-of-house operations, including service standards and guest flow.

Understand and optimize back-of-house operations, focusing on kitchen efficiency and food safety.
Apply principles of menu engineering and inventory management to enhance profitability.

Develop and implement effective staffing, training, and leadership strategies for restaurant teams.
Interpret and manage restaurant financial statements, including cost control and revenue generation.
Cultivate exceptional guest service excellence and handle guest feedback effectively.

Formulate basic marketing and brand building strategies for a restaurant.

Ensure comprehensive health, safety, and sanitation compliance in food service.

Leverage restaurant technology for reservations, POS, and operational efficiency.

. Understand basic legal considerations and risk management in restaurant operations.

. Develop strategies for sustainable restaurant practices and waste reduction.

. Position themselves as effective and innovative leaders in the food and beverage industry.
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Target Audience



This course is designed for individuals seeking foundational knowledge and practical skills in restaurant
management:

1. Aspiring Restaurant Managers: Looking to enter the food and beverage management field.
. Current Restaurant Supervisors and Team Leaders: Aiming for career advancement.
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Restaurant Owners and Entrepreneurs: Seeking to improve their management skills and business
performance.

Food and Beverage Professionals: From hotels, catering, or other hospitality segments.

Culinary School Graduates: Bridging culinary expertise with management skills.

Franchise Operators: Managing branded restaurant units.

Hospitality Students: Specializing in food and beverage management.

Anyone passionate about running a successful and profitable restaurant.
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Course Duration: 5 Days
Course Modules

Module 1: Foundations of Restaurant Operations

Understanding the Restaurant Business Model and its Place in Hospitality.
Key Organizational Structures for Various Restaurant Concepts.

Roles and Responsibilities of a Restaurant Manager.

Overview of Front-of-House (FOH) vs. Back-of-House (BOH) Operations.
The Importance of the Guest Experience and Operational Flow.

Module 2: Front-of-House Operations and Guest Service

¢ Managing Reservations, Seating, and Guest Flow.

Developing and Maintaining High Service Standards (Order Taking, Serving, Clearing).
Effective Communication and Upselling Techniques.

Handling Guest Complaints and Service Recovery Strategies.

Training FOH Staff on Menu Knowledge and Service Etiquette.

Module 3: Back-of-House Operations and Food Production

Kitchen Layout and Workflow Optimization.

Understanding Menu Planning and Recipe Standardization.
Principles of Food Production, Portion Control, and Plating.
Kitchen Safety, Equipment Maintenance, and Hygiene Standards.
Collaboration between FOH and BOH for Seamless Service.

Module 4: Menu Engineering and Inventory Management

Principles of Menu Engineering: Popularity vs. Profitability.
Analyzing Menu Item Performance and Strategic Pricing.
Effective Inventory Management: Receiving, Storing, Issuing.
Calculating Food and Beverage Costs and Controlling Waste.
Utilizing Inventory Software for Tracking and Forecasting.

Module 5: Staffing, Training, and Leadership

e Strategic Recruitment and Selection for Restaurant Teams.



Developing Comprehensive Onboarding and Training Programs (Skills, Service, Safety).
Effective Staff Scheduling and Labor Cost Control.

Leadership Styles and Motivational Techniques for Restaurant Employees.
Performance Management, Coaching, and Conflict Resolution.

Module 6: Financial Management for Restaurants

Understanding Restaurant Financial Statements: P&L (Income Statement), Balance Sheet.
Key Financial Ratios: Food Cost %, Labor Cost %, Break-Even Point.

Developing and Managing Restaurant Budgets.

e Cost Control Strategies for Food, Beverage, and Operating Expenses.

¢ Maximizing Revenue and Profitability.

Module 7: Marketing, Sales, and Brand Building

Developing a Restaurant's Unique Selling Proposition (USP) and Brand Identity.
Basic Marketing Strategies: Online Presence, Social Media, Local SEO.
Utilizing Promotions, Special Events, and Loyalty Programs.

Managing Online Reviews and Reputation.

Building Customer Loyalty and Repeat Business.

Module 8: Health, Safety, and Regulatory Compliance

Comprehensive Food Safety Management Systems (HACCP principles).
Personal Hygiene Standards for Food Handlers.

Sanitation Procedures and Cleaning Schedules.

Workplace Safety: Fire Prevention, Accident Reporting, Equipment Safety.
Understanding and Complying with Health Department Regulations and Licensing.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.


mailto:info@fineskilltrainingcenter.com

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-restaurant-management-essentials

