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Course Introduction

The seismic shift towards remote and hybrid work models has fundamentally reshaped the global
commercial real estate (CRE) landscape, transforming office space demand, tenant expectations, and
investment strategies. This revolution, accelerated by recent global events, is not merely a temporary trend
but a long-term recalibration of how and where work gets done. In Nairobi, Kenya, this impact is keenly felt,
with soaring office vacancy rates (e.g., Nairobi's office market vacancy rate reaching 26% in 2021
compared to 10% in 2018), a softening in demand for traditional office spaces, and a growing emphasis on
flexible, amenity-rich, and sustainable alternatives. Training Course on Remote Work and Its Impact on
Commercial Real Estate is meticulously designed to equip with the critical knowledge and strategic
frameworks. These are necessary to understand these profound changes, adapt their portfolios, identify
new opportunities, and navigate the evolving market dynamics. This specialized field demands a deep
understanding of workplace trends, tenant preferences, technological integration, and urban planning
implications, blending in-depth knowledge of flexible lease models, smart building technologies, mixed-use
development strategies, and the redefinition of "office" as a hub for collaboration and culture, and the
leveraging of data-driven insights and innovative repurposing strategies to create resilient and high-
performing commercial assets in the new era of work. This comprehensive 5-day program delves into
nuanced methodologies for analyzing the quantitative and qualitative impacts of remote and hybrid work on
office demand, mastering advanced techniques for assessing existing portfolio vulnerabilities, designing
future-proof office spaces, and developing flexible leasing strategies, and exploring cutting-edge
approaches to repurposing underutilized commercial assets (e.g., converting offices to residential or mixed-
use), leveraging PropTech for enhanced building management and tenant experience, and capitalizing on
the "flight to quality" trend towards prime, amenity-rich buildings. A significant focus will be placed on
understanding the interplay of employee expectations for work-life balance, the need for collaborative
physical spaces, the economic implications for urban centers (e.g., impact on city tax revenues in Nairobi),
and the growth of suburban office markets and mixed-use developments. By integrating global industry best
practices and specific case studies from diverse markets (including the adaptation strategies of Kenyan
developers and the rise of co-working spaces in Nairobi), analyzing **real-world challenges in reducing
office footprints and attracting tenants, and engaging in intensive hands-on portfolio optimization exercises,



future workspace design workshops, financial modeling for office conversions, and expert-led discussions,
attendees will develop the strategic acumen to confidently identify lucrative opportunities, execute sound
real estate strategies that align with evolving work patterns, and manage high-performing commercial
portfolios, fostering unparalleled financial resilience, operational efficiency, and securing their position as
indispensable leaders in shaping the future of the built environment in a world transformed by remote work.

Programme Curriculum

Training Course on Remote Work and Its Impact on Commercial Real Estatelntroduction:

The seismic shift towards remote and hybrid work models has fundamentally reshaped the global commercial
real estate (CRE) landscape, transforming office space demand, tenant expectations, and investment
strategies. This revolution, accelerated by recent global events, is not merely a temporary trend but a long-term
recalibration of how and where work gets done. In Nairobi, Kenya, this impact is keenly felt, with soaring office
vacancy rates (e.g., Nairobi's office market vacancy rate reaching 26% in 2021 compared to 10% in 2018), a
softening in demand for traditional office spaces, and a growing emphasis on flexible, amenity-rich, and
sustainable alternatives. Training Course on Remote Work and Its Impact on Commercial Real Estate is
meticulously designed to equip with the critical knowledge and strategic frameworks. These are necessary to
understand these profound changes, adapt their portfolios, identify new opportunities, and navigate the
evolving market dynamics. This specialized field demands a deep understanding of workplace trends,
tenant preferences, technological integration, and urban planning implications, blending in-depth
knowledge of flexible lease models, smart building technologies, mixed-use development strategies,
and the redefinition of "office” as a hub for collaboration and culture and the leveraging of data-driven
insights and innovative repurposing strategies to create resilient and high-performing commercial assets in
the new era of work.

This comprehensive 5-day program delves into nuanced methodologies for analyzing the quantitative and
gualitative impacts of remote and hybrid work on office demand, mastering advanced techniques for
assessing existing portfolio vulnerabilities, designing future-proof office spaces, and developing
flexible leasing strategies, and exploring cutting-edge approaches to repurposing underutilized
commercial assets (e.g., converting offices to residential or mixed-use), leveraging PropTech for
enhanced building management and tenant experience, and capitalizing on the "flight to quality" trend
towards prime, amenity-rich buildings. A significant focus will be placed on understanding the interplay of
employee expectations for work-life balance, the need for collaborative physical spaces, the economic
implications for urban centers (e.g., impact on city tax revenues in Nairobi), and the growth of suburban
office markets and mixed-use developments. By integrating global industry best practices and specific
case studies from diverse markets (including the adaptation strategies of Kenyan developers and the
rise of co-working spaces in Nairobi), analyzing **real-world challenges in reducing office footprints and
attracting tenants, and engaging in intensive hands-on portfolio optimization exercises, future workspace
design workshops, financial modeling for office conversions, and expert-led discussions attendees will
develop the strategic acumen to confidently identify lucrative opportunities, execute sound real estate
strategies that align with evolving work patterns, and manage high-performing commercial portfolios, fostering
unparalleled financial resilience, operational efficiency, and securing their position as indispensable leaders
in shaping the future of the built environment in a world transformed by remote work.

Course Objectives



Upon completion of this course, participants will be able to:

1.

10.

11.

12.

13.

Analyze core principles and strategic responsibilities related to the impact of remote work on
commercial real estate.

. Master sophisticated techniques for quantifying the decline in traditional office space demand

and projecting future occupancy trends.

. Develop nuanced strategies for adapting existing commercial real estate portfolios to remote and

hybrid work models.
Implement effective design principles for future-proof office spaces that prioritize collaboration,
flexibility, and well-being.3

. Manage complex financial models to assess the viability of office-to-residential or mixed-use

conversions.

. Apply robust strategies for negotiating flexible lease terms and catering to evolving tenant

preferences.

. Understand the deep integration of technology (PropTech)in optimizing commercial real estate for

hybrid work environments.

. Leverage knowledge of co-working models and flexible workspace solutionsas part of a

diversified CRE strategy.

. Optimize strategies for asset repositioning and value creation in response to shifting market

dynamics.

Formulate specialized market entry and investment strategies for submarkets showing resilience or
growth due to remote work (e.g., suburban areas, logistics).

Conduct advanced risk assessment and mitigation related to increased vacancy rates, declining
rents, and obsolescence of traditional office assets.

Navigate challenging situations such as obsolete building stock, resistance to change, and
balancing amenity offerings with cost-efficiency.

Develop a holistic, forward-thinking, and strategically adaptive approachto commercial real
estate investment and management in the remote work era, with a practical understanding of
local market implications in Nairobi and globally.

Target Audience:

This course is designed for professionals impacted by Remote Work and its effect on Commercial Real Estate:

1.

8.

Real Estate Investors & Fund Managers: Seeking to re-evaluate portfolios and identify new investment
opportunities.

. Commercial Real Estate Developers: Designing and planning new office projects or repurposing

existing ones.
Corporate Real Estate Executives: Managing their company's office footprint and workplace strategy.
Asset & Property Managers: Optimizing performance and tenant experience in commercial buildings.

. Urban Planners & City Officials: Addressing the impact on central business districts and urban

development.
Financial Institutions & Lenders: Assessing risks in commercial real estate lending portfolios.

. Real Estate Brokers & Leasing Agents: Understanding evolving tenant demands and market

dynamics.
Consultants & Advisors: Providing strategic guidance on future of work and real estate.

Course Duration: 5 Days

Course Modules



e Module 1: The Remote Work Revolution: Understanding the Shift

o Historical context and acceleration of remote and hybrid work.

o Types of remote work models: fully remote, hybrid, in-office.

o Drivers of remote work adoption: technology, employee preference, cost savings.

o Impact on employee productivity, well-being, and corporate culture

o Case Study: Examining global companies that have fully embraced remote work versus those

that have mandated a return to office, and their stated reasons.

e Module 2: Impact on Office Space Demand & Vacancy Rates

o Quantitative analysis of reduced demand for traditional office space global trends and
specific data points (e.g., Nairobi's office vacancy rates).
"Flight to Quality": why premium (Class A) offices are outperforming lower-grade buildings.
Impact on rental rates and property values in CBDs vs. suburban markets.
Challenges of managing increased vacancies and obsolescencein older office stock.
Case Study: Analyzing the vacancy rates and rental trends in Nairobi's prime office market (e.g.,
Westlands, Upper Hill) pre- and post-pandemic.
e Module 3: Reimagining the Office: Design & Functionality for Hybrid Work

o Ihe "Hub for Collaboration™ model: office as a place for connection, culture, and specific tasks.

o

o

o

o

Flexible layouts: hot-desking, agile workspaces, movable furniture.
Focus on amenities: wellness areas, social spaces, high-quality F&B, outdoor access.
Biophilic design and sustainability features as attractors.
Case Study: Redesigning a traditional office floor plan to accommodate a hybrid workforce,
emphasizing collaborative zones and employee amenities.
e Module 4: Flexible Workspaces & Co-Working Models

o Rise of co-working spaces: growth, target users, and business models.>
Flexible lease terms: short-term leases, month-to-month options, membership models.
Satellite offices and "hub-and-spoke" models.
Implications for landlords: partnering with co-working operators, offering flexible suites.
Case Study: Exploring the growth and business strategies of major co-working providers in
Nairobi (e.g., Regus, Workstation) and their impact on traditional office leasing.
e Module 5: Repurposing & Redevelopment Strategies

o Evaluating obsolete office buildings for alternative uses.

o Office-to-residential conversions: feasibility, challenges (e.g., floor plate depth, natural light,

o

o

o

o

o

o

o

o

plumbing), financial incentives.
o Mixed-use developments: integrating office, retail, residential, and leisure 8
o Converting offices to logistics/storage, data centers, or vertical farms.
o Case Study: Analyzing the feasibility and potential challenges of converting a specific vacant
office building in Nairobi's CBD into residential units.
e Module 6: Technology (PropTech) & the Hybrid Office
o Smart building technologies: occupancy sensors, environmental controls, space booking
systems.’
Seamless connectivity: high-speed internet, advanced video conferencing infrastructure 8
Data analytics for space utilization and tenant experience.
Cybersecurity in distributed work environments.
Case Study: Implementing a technology roadmap for a new office development to support a
seamless hybrid work experience and optimize building operations.
e Module 7: Investment & Financial Implications

o

o

o

o

o Valuation adjustments for commercial real estate in the remote work era.



Impact on cap rates, rental yields, and refinancing options.
Financing opportunities: green bonds for sustainable conversions, specialized funds for flexible

o

o

workspaces.
The "Work from Anywhere" impact on residential real estate suburban shifts, demand for
home offices.9
Case Study: Assessing the revised valuation of a commercial office building in a declining market
and exploring strategies to maximize its value in the new paradigm.
e Module 8: The Future of Urban Centers & Commercial Real Estate Ecosystems
o Impact on city tax revenues and urban vibrancy.
o Redefining the role of CBDs: from work-centric to mixed-use "experience hubs."
o Emergence of 15-minute cities and localized amenity provision.
o Policy responses and urban planning strategies to adapt to shifting demand.
o Case Study: Discussing how Nairobi's city planning and real estate development could adapt to
support a more decentralized workforce and enhance urban quality of life, considering the rise of
satellite towns.

o

o

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Upcoming Scheduled Sessions

Start Date End Date Location Price
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10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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