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Course Introduction

Redevelopment and Adaptive Reuse Strategies are critical disciplines in contemporary real estate, focused
on breathing new life into existing structures and transforming underutilized sites to meet modern demands.
Redevelopment often involves demolition and new construction on previously developed land (brownfields,
infill sites), while adaptive reuse focuses on repurposing existing buildings for new uses, preserving their
embodied energy, architectural character, and historical significance. Both strategies are paramount for
sustainable urban growth, addressing land scarcity, minimizing environmental impact, revitalizing
communities, and maximizing property value in mature markets. For developers, investors, architects,
planners, and public sector entities, mastering these strategies is essential for navigating the complex
challenges of existing conditions, regulatory hurdles, and unique financing structures, ultimately unlocking
hidden value and creating vibrant, resilient urban environments. Failure to understand these nuances can
lead to costly delays, environmental liabilities, loss of heritage, and missed opportunities for significant
returns. Training Course on Redevelopment and Adaptive Reuse Strategies is meticulously designed to
equip with the advanced theoretical insights and intensive practical tools necessary to excel in
Redevelopment and Adaptive Reuse Strategies. We will delve into sophisticated methodologies for
conducting thorough site assessments and integrated feasibility analyses (financial, physical,
environmental, regulatory), master the intricacies of designing for transformation and optimizing existing
structures, and explore cutting-edge approaches to leveraging specialized financing (e.qg., historic tax
credits), navigating complex entitlements, and managing unique construction risks. A significant focus will
be placed on understanding the interplay of historic preservation, sustainable practices, community
engagement, and creating economically viable and culturally rich destinations. By integrating industry best
practices, analyzing real-world complex redevelopment and adaptive reuse case studies, and engaging in
hands-on feasibility modeling, design problem-solving, and stakeholder negotiation simulations, attendees
will develop the strategic acumen to confidently lead and deliver high-impact transformative real estate
projects, fostering unparalleled value creation, environmental stewardship, and urban revitalization, and
securing their position as indispensable assets in the forefront of sustainable real estate development.



Programme Curriculum

Training Course on Redevelopment and Adaptive Reuse Strategies
Introduction

Redevelopment and Adaptive Reuse Strategies are critical disciplines in contemporary real estate, focused
on breathing new life into existing structures and transforming underutilized sites to meet modern demands.
Redevelopment often involves demolition and new construction on previously developed land (brownfields, infill
sites), while adaptive reuse focuses on repurposing existing buildings for new uses, preserving their embodied
energy, architectural character, and historical significance. Both strategies are paramount for sustainable urban
growth, addressing land scarcity, minimizing environmental impact, revitalizing communities, and maximizing
property value in mature markets. For developers, investors, architects, planners, and public sector entities,
mastering these strategies is essential for navigating the complex challenges of existing conditions, regulatory
hurdles, and unique financing structures, ultimately unlocking hidden value and creating vibrant, resilient urban
environments. Failure to understand these nuances can lead to costly delays, environmental liabilities, loss of
heritage, and missed opportunities for significant returns.

Training Course on Redevelopment and Adaptive Reuse Strategiesis meticulously designed to equip with
the advanced theoretical insights and intensive practical tools necessary to excel inRedevelopment and
Adaptive Reuse Strategies. We will delve into sophisticated methodologies forconducting thorough site
assessments and integrated feasibility analyses (financial, physical, environmental, regulatory) master
the intricacies of designing for transformation and optimizing existing structures, and explore cutting-edge
approaches to leveraging specialized financing (e.g., historic tax credits), navigating complex
entitlements, and managing unique construction risks. A significant focus will be placed on understanding
the interplay of historic preservation, sustainable practices, community engagement, and creating economically
viable and culturally rich destinations. By integrating industry best practices, analyzing real-world complex
redevelopment and adaptive reuse case studies, and engaging in hands-on feasibility modeling, design
problem-solving, and stakeholder negotiation simulations, attendees will develop the strategic acumen to
confidently lead and deliver high-impact transformative real estate projects, fostering unparalleledvalue
creation, environmental stewardship, and urban revitalization, and securing their position as indispensable
assets in the forefront of sustainable real estate development.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and strategic rationale forredevelopment and adaptive reusein
real estate.

2. Differentiate between various redevelopment strategies (e.g., urban renewal, infill, brownfield) and
their applications.

3. Master techniques for assessing existing building conditions and site constraints for adaptive reuse
projects.

4. Apply rigorous feasibility analysis methods (market, financial, physical, regulatory) specific to
redevelopment.

5. Comprehend the complexities of financing redevelopment and adaptive reuse projects, including
specialized incentives.



6. Navigate the legal, regulatory, and historic preservation frameworks impacting transformative
projects.
7. Formulate effective design and architectural strategies for repurposing existing structures and sites.
8. Understand and mitigate unique construction challenges and risks inherent in working with existing
buildings.
9. Implement sustainable and green building practices in redevelopment and adaptive reuse initiatives.
10. Develop robust strategies for community engagement and stakeholder managementin sensitive
urban projects.
11. Evaluate the economic, social, and environmental benefits of successful redevelopment and
adaptive reuse projects.
12. Design a comprehensive redevelopment or adaptive reuse project plan from concept to completion.
13. Position themselves as experts in transforming existing built environments into valuable, resilient assets.

Target Audience
This course is designed for professionals leading or deeply involved in transforming existing real estate:

Real Estate Developers & Investors: Specializing in or exploring opportunities in existing properties.
Architects & Urban Designers: Focused on repurposing buildings and revitalizing urban areas.
Construction Managers: Dealing with the complexities of renovating and retrofitting old structures.
Urban Planners & Economic Development Officials: Shaping policies and facilitating redevelopment
projects.

Financial Analysts & Lenders: Evaluating the unique economics of adaptive reuse and redevelopment.
Historic Preservationists: Bridging preservation goals with viable development.

Sustainability Consultants: Integrating green strategies into existing building stock.

Property Owners & Asset Managers: Considering the repositioning or renovation of their aging assets.
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Course Duration: 10 Days
Course Modules
Module 1: Strategic Context of Redevelopment & Adaptive Reuse

o Defining redevelopment vs. adaptive reuse: core concepts, drivers, and benefits (economic, social,
environmental).

e The urgency of transforming existing assets: sustainability, urban sprawl, land scarcity.

e Historical overview and evolution of adaptive reuse and urban renewal practices.

e Case studies of impactful redevelopment and adaptive reuse projects globally.

e Understanding the market forces and demographic shifts favoring these strategies.

Module 2: Redevelopment Strategies: Urban Renewal, Infill & Brownfields

In-depth analysis of urban renewal concepts: large-scale clearance vs. nuanced revitalization.
Strategies for infill development: utilizing vacant or underutilized parcels within existing urban fabric.
Brownfield Redevelopment: Identifying, assessing, remediating, and redeveloping contaminated sites.
Greenfield vs. Brownfield development: comparative advantages and challenges.

¢ Policy tools and incentives for encouraging infill and brownfield development.

Module 3: Existing Building Assessment & Physical Feasibility for Adaptive Reuse

e Methodologies for comprehensive structural assessment of existing buildings.



e Evaluating building systems (HVAC, electrical, plumbing): condition, capacity, and upgrade
requirements.

¢ Identifying hazardous materials (asbestos, lead paint) and remediation strategies.

e Analyzing existing building layouts for adaptability to new uses.

e Initial cost estimation for renovation, demolition, and new additions.

Module 4: Market & Financial Feasibility for Redevelopment

e Conducting integrated market analysis for proposed new uses (e.qg., office to residential, industrial to
mixed-use).

e Financial modeling specific to redevelopment: accounting for demolition, remediation, and higher soft
costs.

¢ Identifying the "value-add" proposition through repositioning and modernization.

e Projecting cash flows, investor returns (IRR, Equity Multiple), and debt service capacity.

e Comparing financial outcomes of redevelopment vs. ground-up new construction.

Module 5: Financing Redevelopment & Adaptive Reuse Projects

e Traditional debt and equity sources tailored for existing asset transformation.

Historic Tax Credits (HTCs): Understanding federal and state HTC programs, eligibility, and
syndication.

New Markets Tax Credits (NMTCs) and other community development financing.

Environmental remediation grants and brownfield funding programs.

Public-Private Partnerships (PPPs) in complex urban redevelopment.
Module 6: Legal, Regulatory & Historic Preservation Frameworks

¢ Navigating zoning ordinances, building codes, and land use regulations for new uses.

Understanding the entitlement process for changes of use, variances, and conditional use permits.
Historic Preservation Laws: National Register of Historic Places, local historic districts, design review
boards.

Compliance with environmental regulations during remediation and construction.

Managing legal liabilities and contractual risks unique to existing structures.

Module 7: Design & Architectural Strategies for Transformation

e Principles of adaptive reuse design: respecting original character vs. creating new identity.

¢ Integrating modern building systems and accessibility requirements into historic structures.

e Architectural interventions for maximizing light, ventilation, and spatial efficiency.

e Creative solutions for challenging existing conditions (e.g., structural constraints, odd geometries).
e Case studies in transformative architectural design for adaptive reuse.

Module 8: Construction Management & Unique Challenges

Construction sequencing and logistics on active redevelopment sites.

Demolition strategies and waste management in urban environments.

Managing unforeseen conditions and latent defects in existing buildings.

Specialized construction techniques: structural reinforcement, facade restoration, historic material
salvage.
e Cost control and schedule management for complex renovation projects.

Module 9: Sustainable & Green Building in Redevelopment



The environmental benefits of reuse: embodied carbon reduction, waste diversion.
Strategies for enhancing energy efficiency in existing buildings (deep energy retrofits).
Water conservation, indoor environmental quality, and healthy materials in renovations.
Green building certifications (e.g., LEED O+M, LEED ND for redeveloped areas).

e Circular economy principles: material reuse, deconstruction, and resource recovery.

Module 10: Community Engagement & Stakeholder Management

e The importance of engaging community stakeholders in redevelopment and adaptive reuse.
Strategies for transparent communication, public workshops, and addressing concerns (e.g.,
gentrification, displacement).

Building consensus and securing community support for sensitive projects.

Collaborating with local governments, historic societies, and advocacy groups.

Leveraging community benefits agreements (CBAS) in redevelopment projects.

Module 11: Marketing, Leasing & Operational Considerations for Transformed Assets

e Branding and positioning redeveloped properties for their new market.

Tailoring marketing and leasing strategies for diverse tenant types (residential, retail, office).
Operational management of repurposed buildings: maintenance, security, shared amenities.
Understanding the unique appeal and market premium of architecturally distinctive or historic
redeveloped spaces.

Strategies for attracting and retaining tenants in adaptive reuse projects.

Module 12: Valuation, Exit Strategies & Future Trends

¢ Valuation methodologies for redeveloped and adaptively reused properties.

e Maximizing asset value through strategic repositioning and long-term management.

Exit strategies: sale to institutional investors, individual unit sales, long-term hold.

Emerging trends: conversion of obsolete office/retail to residential, climate-driven adaptive reuse,
modular additions.

The role of data analytics and PropTech in identifying and executing future redevelopment opportunities.
Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797
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Certification

Upon successful completion of this training, participants will be issued with a globally re

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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