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Course Introduction

Real Estate Foreign Direct Investment (FDI) involves the direct ownership and control of real estate assets
in a foreign country by an investor from another country. This sophisticated form of cross-border investment
is driven by diverse motivations, including portfolio diversification, yield enhancement, access to resilient
currencies, and long-term capital appreciation. Unlike passive portfolio investments, real estate FDI often
entails active management, development, or strategic control over the underlying assets. However,
navigating the complexities of international markets?ranging from diverse legal and regulatory frameworks
and fluctuating currency risks to unique cultural nuances and political instabilities?demands highly
specialized knowledge and a robust strategic approach. For institutional investors, private equity firms,
family offices, developers, and sovereign wealth funds, the ability to identify, analyze, execute, and manage
successful real estate FDI strategies is paramount for expanding global footprints, optimizing returns, and
mitigating inherent cross-border risks. Failure to comprehend these intricacies can lead to significant
financial losses, legal complications, and missed opportunities in dynamic international real estate markets.
Training Course on Real Estate Foreign Direct Investment (FDI) Strategies is meticulously designed to
equip with the advanced theoretical insights and intensive practical tools necessary to excel. We will delve
into sophisticated methodologies for identifying high-potential target markets and aligning investment
objectives with local dynamics, master the intricacies of structuring cross-border real estate transactions
and navigating diverse legal entities, and explore cutting-edge approaches to conducting thorough
international due diligence, managing multi-faceted risks, and optimizing tax efficiency across jurisdictions.
A significant focus will be placed on understanding the macroeconomic drivers of FDI, interpreting local
market nuances, developing effective capital repatriation plans, and leveraging political risk mitigation tools.
By integrating industry best practices, analyzing real-world complex real estate FDI case studies, and
engaging in hands-on market analysis and deal structuring exercises, attendees will develop the strategic
acumen to confidently deploy capital internationally, foster unparalleled global portfolio diversification and
risk-adjusted returns, and secure their position as indispensable assets in the forefront of international real
estate investment.



Programme Curriculum

Training Course on Real Estate Foreign Direct Investment (FDI) Strategies
Introduction

Real Estate Foreign Direct Investment (FDI) involves the direct ownership and control of real estate assets in
a foreign country by an investor from another country. This sophisticated form of cross-border investment is
driven by diverse motivations, including portfolio diversification, yield enhancement, access to resilient
currencies, and long-term capital appreciation. Unlike passive portfolio investments, real estate FDI often
entails active management, development, or strategic control over the underlying assets. However, navigating
the complexities of international markets—ranging from diverse legal and regulatory frameworks and fluctuating
currency risks to unique cultural nuances and political instabilities—demands highly specialized knowledge and
a robust strategic approach. For institutional investors, private equity firms, family offices, developers, and
sovereign wealth funds, the ability to identify, analyze, execute, and manage successful real estate FDI
strategies is paramount for expanding global footprints, optimizing returns, and mitigating inherent cross-border
risks. Failure to comprehend these intricacies can lead to significant financial losses, legal complications, and
missed opportunities in dynamic international real estate markets.

Training Course on Real Estate Foreign Direct Investment (FDI) Strategiesis meticulously designed to
equip with the advanced theoretical insights and intensive practical tools necessary to excel. We will delve into
sophisticated methodologies for identifying high-potential target markets and aligning investment
objectives with local dynamics, master the intricacies of structuring cross-border real estate transactions
and navigating diverse legal entities, and explore cutting-edge approaches to conducting thorough
international due diligence, managing multi-faceted risks, and optimizing tax efficiency across
jurisdictions. A significant focus will be placed on understanding the macroeconomic drivers of FDI,
interpreting local market nuances, developing effective capital repatriation plans, and leveraging political risk
mitigation tools. By integrating industry best practices, analyzing real-world complex real estate FDI case
studies, and engaging in hands-on market analysis and deal structuring exercises, attendees will develop the
strategic acumen to confidently deploy capital internationally, foster unparalleledglobal portfolio
diversification and risk-adjusted returns, and secure their position as indispensable assets in the forefront of
international real estate investment.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and strategic motivations driving Real Estate Foreign Direct
Investment (FDI).

2. Understand the different types of real estate FDI (e.g., greenfield, brownfield) and their implications.

3. Master methodologies for identifying and evaluating target countries and markets for real estate
FDI, considering economic, political, and social factors.

4. Develop expertise in structuring cross-border real estate transactions and selecting appropriate
legal entities in foreign jurisdictions.

5. Comprehend the various financial and operational risks associated with real estate FDI and
implement effective mitigation strategies.

6. Formulate comprehensive understanding of the regulatory frameworks, property rights, and zoning
laws impacting real estate FDI in diverse international contexts.



7. Implement sophisticated due diligence processes specifically tailored for international real estate
investments.
8. Analyze the complex tax implications of real estate FDI and design tax-efficient investment structures.
9. Explore strategies for managing currency risk and facilitating capital repatriation from foreign
markets.
10. Understand the role of political risk insurance and bilateral investment treaties in protecting foreign
real estate investments.
11. Apply strategic approaches to partnering with local entities and navigating cultural differences in
foreign markets.
12. Evaluate current global trends and emerging markets in real estate FDI and adapt strategies
accordingly.
13. Design a holistic Real Estate FDI Strategy that aligns with an organization's global investment
objectives and risk appetite.

Target Audience
This course is designed for professionals involved in international real estate and finance:

Institutional Investors & Fund Managers: Seeking to expand real estate portfolios globally.
Private Equity & Sovereign Wealth Funds: Exploring direct real estate investments overseas.
Real Estate Developers & Operators: Considering international expansion and project execution.
Family Offices: Diversifying wealth through direct foreign real estate.

Financial Analysts & Investment Professionals: Evaluating global real estate opportunities.
Legal & Tax Advisors: Specializing in international real estate transactions.

Economic Development Agencies: Attracting foreign real estate investment.

Corporate Treasury Professionals: Managing international real estate holdings.
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Course Duration: 10 Days
Course Modules
Module 1: Foundations of Real Estate Foreign Direct Investment (FDI)

e Defining Real Estate FDI: Direct Control vs. Portfolio Investment.

e Key Motivations for Real Estate FDI: Diversification, Yield Compression, Capital Appreciation, Access to
Growth Markets, Strategic Control.

o Historical Trends and Major Global Flows of Real Estate FDI.

e Economic Theories Underpinning FDI (e.g., OLI Paradigm).

e Benefits and Challenges of Real Estate FDI for Host Countries.

Module 2: Types and Structures of Real Estate FDI

e Greenfield Investments: Establishing New Real Estate Operations from Scratch (Development
Projects).

e Brownfield Investments: Acquisition or Merger with Existing Real Estate Companies/Assets.

e Horizontal vs. Vertical FDI in Real Estate Contexts.

¢ Direct vs. Indirect Real Estate FDI (e.g., through REITS, Funds).

o Hybrid Structures and Strategic Alliances in Cross-Border Deals.

Module 3: Global Market Analysis and Target Market Selection

e Macroeconomic Factors Influencing FDI: GDP Growth, Inflation, Interest Rates, Political Stability.



Real Estate Market Fundamentals: Supply/Demand, Vacancy Rates, Rental Growth, Cap Rates.
Identifying Attractive Target Countries and Cities for Real Estate FDI.

Emerging vs. Developed Markets: Risk-Return Trade-offs and Opportunities.

Tools and Data Sources for Global Real Estate Market Research.

Module 4: Legal & Regulatory Frameworks in Real Estate FDI

e Understanding Property Rights Regimes Across Jurisdictions (Freehold vs. Leasehold, Cadastre
Systems).

Foreign Ownership Restrictions and Limitations on Real Estate Acquisition.

Zoning, Land Use Regulations, and Environmental Laws in Host Countries.

Permitting and Approval Processes for Real Estate Development.

Navigating Local Compliance Requirements (AML, KYC).

Module 5: Cross-Border Transaction Structuring and Entities

e Choosing the Optimal Legal Entity for FDI in Real Estate (Corporations, LLCs, Partnerships, Trusts).
Special Purpose Vehicles (SPVs) in Cross-Border Real Estate.

Joint Ventures (JVs) with Local Partners: Benefits, Risks, and Structuring.

Share Purchase vs. Asset Purchase Considerations in International Real Estate.

Repatriation Restrictions and Local Content Requirements.

Module 6: Financial Analysis and Valuation in an FDI Context

e Adapting Valuation Methodologies for International Real Estate (DCF, Cap Rates, Replacement Cost).
Incorporating Cross-Border Specifics: Currency Fluctuations, Inflation Differentials, Political Risk
Premiums.

Financial Modeling for International Real Estate Projects.

Capital Structuring for FDI: Local vs. Foreign Debt, Equity Contributions.

Return Metrics and Benchmarking for Global Real Estate Portfolios.

Module 7: Risk Management in Real Estate FDI

e |dentifying and Assessing Key FDI Risks:

Political Risk: Expropriation, Policy Changes, Civil Unrest, Transfer Risk.

Economic Risk: Currency Fluctuations, Inflation, Recession, Interest Rate Volatility.
Legal/Regulatory Risk: Changes in Laws, Enforcement Issues.

Operational Risk: Local Management, Supply Chain, Construction Risk.

Cultural Risk: Business Practices, Social Norms.

e Mitigation Strategies: Insurance, Hedging, Diversification, Local Partnerships, Dispute Resolution.
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Module 8: Tax Implications of Real Estate FDI

Understanding Home Country vs. Host Country Tax Regimes.

Property Taxes, Capital Gains Taxes, Income Taxes, and Withholding Taxes on Distributions.
e The Role of Double Taxation Treaties (DTTs) and Their Impact on Investment Returns.

o Tax-Efficient Structuring: Treaty Shopping, Hybrid Entities, Location of Debt.

e Reporting Requirements for Foreign Real Estate Holdings.

Module 9: Currency Risk Management & Capital Repatriation

e Sources of Currency Risk in Real Estate FDI (Translation, Transaction, Economic Exposure).



Currency Hedging Strategies: Forward Contracts, Options, Swaps, Natural Hedges.
Challenges and Restrictions on Capital Repatriation (Dividends, Interest, Capital Gains).
Strategies for Facilitating and Optimizing Capital Repatriation.

Monitoring and Managing Exchange Rate Volatility.

Module 10: Advanced Due Diligence for International Real Estate

Comprehensive Legal Due Diligence: Title, Contracts, Litigation, Regulatory Compliance.

Financial Due Diligence: Project Projections, Tenant Credit, Sponsor Financials.

Physical and Environmental Due Diligence: Structural Integrity, Environmental Hazards, Building Codes.
Market Due Diligence: Supply/Demand Analysis, Competitive Landscape, Local Demographics.
Operational Due Diligence: Local Management Capabilities, Service Providers.

Tailoring Due Diligence to Specific Country and Property Types.

Module 11: Local Partnerships, Cultural Nuances, and Stakeholder Engagement

e The Importance of Local Partners for Market Access, Expertise, and Navigating Bureaucracy.
e Structuring Effective Partnership Agreements (JV, Strategic Alliance).

Understanding and Adapting to Local Business Practices and Cultural Norms.

Engaging with Local Governments, Communities, and Other Stakeholders.

Corporate Social Responsibility (CSR) and Impact Investing in FDI.

Module 12: Current Trends and Future Outlook in Real Estate FDI

o Impact of Geopolitical Shifts and Trade Policies on FDI Flows.

The Rise of ESG (Environmental, Social, Governance) in International Real Estate Investment.
Technology's Role: PropTech, Data Analytics, and Digitalization in Cross-Border Deals.
Emerging Investment Hubs and Frontier Markets.

Future Challenges and Opportunities in Real Estate FDI (Climate Change, Urbanization, Shifting
Demographics).

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be i
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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