Training Course on Public Sector Governance and

Budgetary Reforms

Professional Development Training Course Outline

Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

Public Sector Governance and Budgetary Reformsis acrucia area of study that examines how
governments can improve their financial management systems to drive transparency, accountability,
and efficiency. This course focuses on modernizing public sector governance structures and
implementing robust budgetary reforms, enabling governments to enhance service delivery and
ensure optimal resource alocation. As governments across the world face increased pressure to
deliver public goods effectively while managing limited resources, understanding the principles of
governance and budgetary reforms is essential for policymakers, civil servants, and financial
experts. The course will provide learners with a comprehensive understanding of these critical
areas, equipping them with the knowledge to influence change and drive improvements in public
financial management.

This course offers a strategic framework to understand the integration of governance reforms and
budgeting processes. With an emphasis on practical skills, learners will delve into budgeting cycles,
fiscal policies, public administration, and the implementation of performance-based budgeting. Key
topics include financial accountability, risk management, budget formulation, expenditure control,
and public-sector auditing. By adopting cutting-edge governance models and budgetary systems,
public sector managers will be equipped to ensure more responsive, transparent, and sustainable
public financial management.
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Course Duration
10 days
Course Objectives

1. Understand the fundamentals of public sector gover nance and how they influence budgeting
processes.
2. Explore budgetary reforms aimed at improving fiscal management and accountability.
3. Develop proficiency in performance-based budgeting and its application in government
sectors.
4. Analyze theimpact of financial accountability in public sector organizations.
5. Understand the importance of transparency and ethical gover nance in fiscal management.
6. Learn the principles of public financial management (PFM) and how to implement
effective budgeting techniques.
7. Explore government auditing procedures to ensure compliance and performance
measurement.
8. Examine public sector risk management strategies for better budgeting and governance.
9. Understand the role of public policy in shaping budgetary decisions and reforms.
10. Discuss global best practicesin public sector governance and budgeting reforms.
11. Learn how to align budgetary allocations with national development goals.
12. Understand the role of stakeholder engagement in budget formulation and implementation.
13. Develop skills to evaluate the effectiveness and efficiency of public sector budgeting
reforms.

Organizational Benefits

» Enhanced financial accountability and reduced instances of mismanagement.

« Improved efficiency in resour ce allocation and utilization.

« Increased transparency in public financial management, fostering citizen trust.

« Strengthened internal control systems and reduced financial risks.

« Better alignment of budgets with strategic priorities and development goals.

« Enhanced capacity for performance monitoring and evaluation of public programs.
« Improved compliance with national and international financial regulations.



« A more skilled and knowledgeable workforce capable of driving gover nance and budgetary
reforms.

« Enhanced organizational reputation and improved stakeholder confidence.

« Contribution to sustainable economic development through sound fiscal management.

Target Participants

Government officials and civil servantsworking in public administration.
Financial managers and budget officersin the public sector.

Policy analysts seeking to improve governance and financial planning.
Consultants advising governments on budgetary reforms.

Academics and resear cher s focusing on public sector governance.

NGO professionalsinvolved in governance and public policy.

Inter national organizations working on public sector reforms.

Students pursuing degrees in public administration, political science, or finance.
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Course Outline
1: Introduction to Public Sector Governance

« Overview of public sector governance.

» Key principles of effective governance.

« Role of public institutions in governance.

« Transparency and accountability in public services.
« Case studies on governance reforms globally.

2: Foundations of Budgetary Reforms

« Importance of budgetary reformsin public administration.
« Historical perspective on budgeting in the public sector.

« Evolution of fiscal policies.

« Types of budgetary reforms.

 Challengesin implementing budgetary reforms.

3: Public Financial Management Systems

« Introduction to public financial management (PFM).
» Key components of PFM systems.

« Role of PFM in budgeting and governance.

« Understanding financial reporting and auditing.

« Enhancing PFM through digital tools.

4: Performance-Based Budgeting

« Concept of performance-based budgeting.

» Stepsinvolved in performance-based budgeting.

« Aligning budget allocations with strategic goals.

« Monitoring and evaluation in performance budgeting.
» Case examples of performance-based budgeting.

5: Financial Accountability and Transparency

« Defining financial accountability in the public sector.
« Mechanisms for ensuring transparency.



« Role of auditsin maintaining financial integrity.
« Understanding financial misconduct and corruption.
« Toolsfor increasing accountability in governance.

6: Risk Management in Public Sector Budgeting

« ldentifying financial risksin the public sector.
« Risk assessment frameworks for budgeting.

« Managing fiscal risks and uncertainties.

« Developing arisk management strategy.

» Case studies on risk management practices.

7: Budget Formulation Process

« Stagesin the budget formulation process.

« Role of key stakeholdersin budget preparation.

« Fiscal policy and macroeconomic considerations.
« Budgeting for capital and recurrent expenditures.
« Therole of the Ministry of Finance.

8: Stakeholder Engagement in Budgeting

« ldentifying stakeholdersin the budget process.

« Techniques for engaging stakeholders effectively.

« Public participation in budget decision-making.

« Communication strategies for budget transparency.

« Building trust with the public and other stakeholders.

9: Auditing and Compliancein Gover nance

« Role of auditing in public governance.

 Types of audits in the public sector.

« Auditing as atool for budgetary accountability.

« Compliance standards and frameworks.

 Ensuring audit effectivenessin public sector reforms.

10: Implementing Budgetary Reforms

« Strategies for successful implementation of budgetary reforms.
« Overcoming barriers to reform implementation.

» Therole of leadership in driving reforms.

« Monitoring and assessing reform progress.

 Long-term sustainability of budgetary reforms.

11: Aligning Budgets with National Development Goals

 Understanding national development priorities.

« Integrating development goals into the budgeting process.
« Resource alocation for national projects.

« Prioritizing projectsin line with development goals.

« Evaluating budgetary impact on national development.

12: Global Best Practicesin Budgeting and Gover nance



« Comparative analysis of global budgeting practices.
« Success stories of governance and fiscal reforms.

« Learning from international best practices.
 Challengesin adopting global practices.

« Tailoring global practicesto local contexts.

13: Ethical Considerationsin Public Sector Budgeting

« Defining ethics in public financial management.

« Principles of ethical decision-making in budgeting.

« Conflict of interest and ethical dilemmas.

« Maintaining ethical standardsin government spending.
» Case studies on ethical challengesin budgeting.

14: Public Sector Budgeting Tools and Technologies

« Introduction to digital tools for budgeting.

« Role of software in managing public funds.

« Leveraging technology for transparency.

« Electronic budget systems and platforms.

« Futuretrendsin public sector budgeting technologies.

15: Monitoring, Evaluation, and Reform Sustainability

« Methods for monitoring budget implementation.

« Performance indicators for evaluating budget success.
« Long-term sustainability of budget reforms.

« Adapting to evolving governance needs.

« Continuous improvement in public sector budgeting.

Training M ethodology

« Interactive Lectures and Presentations

« Case Studies and Real-World Examples
 Group Discussions and Workshops

« Role-Playing and Simulations

o Practical Exercises and Toolkits

» Guest speaker presentations.

« Site visits where applicable.

« Online resource support.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course



We also offer tailor-made courses based on your needs.
Key Notes
a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-public-sector-governance-and-budgetary-reforms

