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Course Introduction

Public Policy Designing and Management Training Course

In an increasingly complex world, effective public policy design and management are vital for addressing
societal challenges and fostering sustainable development. The "Public Policy Desighing and Management
Training Course" is crafted to equip professionals with the essential skills and knowledge required to
develop, implement, and evaluate impactful public policies. This comprehensive training program provides
insights into best practices, frameworks, and methodologies in public policy, enabling participants to drive
positive change within their organizations and communities.

In this course, participants will explore the principles of public policy, gaining a deep understanding of the
policy-making process and the role of various stakeholders. Emphasis is placed on strategic planning,
evidence-based decision-making, and stakeholder engagement in policy initiatives. Through practical
applications and real-world case studies, attendees will learn how to assess policy needs, implement
effective strategies, and promote sustainable practices. This hands-on approach ensures that participants
can apply theoretical concepts in real-world settings. By mastering public policy design and management
techniques, attendees will be well-prepared to contribute to the development of effective policies that
address pressing societal issues.

Course Objectives



¢ Understand the principles of public policy design and management.
¢ Identify the stages of the policy-making process.

¢ Develop effective public policy strategies.

e Assess community needs and policy challenges.

¢ Navigate regulatory frameworks and compliance requirements.

e Engage stakeholders in policy development.

e Implement monitoring and evaluation processes.

e Explore financing options for public policy initiatives.

e Promote transparency and accountability in policy management.

¢ Analyze the impact of policies on social and economic development.
e Foster innovation in public policy practices.

e Develop action plans for effective policy implementation.

Target Audience

Government Officials

Policy Analysts

NGO and CSO Staff
Academics and Researchers
Community Leaders
Business Leaders

Students and Graduates
Consultants
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Course Duration: 10 Days

Course Modules

Module 1: Introduction to Public Policy

Overview of public policy concepts and principles.
Historical context and current trends in public policy.
Types of public policies and their impacts.
Understanding global public policy frameworks.
Case studies of successful public policies.

Module 2: The Policy-Making Process



Stages of the policy-making process: agenda setting, formulation, adoption, implementation, and
evaluation.

Roles of various stakeholders in policy development.

Tools and techniques for effective policy analysis.

Understanding the influence of political, economic, and social factors.

Module 3: Evidence-Based Policy Making

Importance of data and research in policy formulation.
Identifying and utilizing reliable data sources.
Techniques for conducting policy analysis and evaluation.

Best practices for integrating evidence into policy decisions.

Module 4: Stakeholder Engagement

Identifying key stakeholders in public policy initiatives.
Developing effective communication strategies.

Facilitating public consultations and community involvement.

Building partnerships with local organizations and governments.

Module 5: Strategic Policy Planning

Setting objectives and goals for public policies.

Developing action plans and timelines.

Utilizing strategic planning tools and methodologies.

Ensuring alignment with community needs and priorities.

Module 6: Monitoring and Evaluation

Implementing monitoring and evaluation processes for policies.
Developing indicators for success.

Analyzing data to assess policy impact and outcomes.

Reporting findings to stakeholders and the public.



Module 7: Financing Public Policy Initiatives

Exploring funding sources for public policy projects.
Understanding financial models and budget planning.
Analyzing costs and benefits of policy initiatives.
Navigating grants, loans, and public-private partnerships.

Module 8: Transparency and Accountability

Promoting transparency in the policy-making process.
Understanding accountability mechanisms for public policies.
Engaging the public in policy oversight.

Evaluating the effectiveness of transparency initiatives.

Module 9: Innovation in Public Policy

Exploring new technologies and approaches in policy design.
Analyzing trends in public policy practices.

Fostering innovation in policy development and implementation.
Sharing best practices and lessons learned.

Module 10: Action Planning and Implementation

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $0
17 Aug 2026 28 Aug 2026 Online $0
24 Aug 2026 04 Sep 2026 Online $0
31 Aug 2026 11 Sep 2026 Online $0

07 Sep 2026 18 Sep 2026 Online $0



Start Date End Date Location

14 Sep 2026 25 Sep 2026 Online $0
21 Sep 2026 02 Oct 2026 Online $0
28 Sep 2026 09 Oct 2026 Online $0

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-public-policy-designing-and-management

