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Course Introduction

Property Maintenance and Asset Lifecycle Planning is a critical discipline for optimizing the long-term
performance, value, and operational efficiency of real estate assets. Beyond reactive repairs, this advanced
field demands a proactive and strategic approach to managing a property's physical components
throughout their entire lifespan. It involves integrating comprehensive maintenance strategies, from
preventative and predictive programs to intelligent capital planning, all aimed at minimizing costs, extending
asset useful life, enhancing occupant satisfaction, and preserving property value. For property managers,
facilities managers, asset managers, and building owners, a profound command of these methodologies is
paramount for transforming maintenance from a cost center into a value driver, ensuring operational
resilience, and making informed capital investment decisions. Failure to implement effective maintenance
and lifecycle planning can lead to premature asset degradation, costly emergency repairs, tenant
dissatisfaction, and significant erosion of property value. Training Course on Property Maintenance and
Asset Lifecycle Planning is meticulously designed to equip with the advanced theoretical insights and
intensive practical tools necessary to excel in Property Maintenance and Asset Lifecycle Planning. We will
delve into sophisticated methodologies for developing comprehensive maintenance strategies tailored to
asset types and objectives, master the intricacies of condition assessments, capital planning, and
budgeting for long-term asset health, and explore cutting-edge approaches to leveraging technology for
efficient work order management, predictive analytics, and sustainability integration. A significant focus will
be placed on understanding the financial implications of maintenance decisions, optimizing vendor
relationships, and ensuring compliance with regulatory requirements. By integrating industry best practices,
analyzing real-world property maintenance case studies, and engaging in hands-on asset inventory
exercises, capital planning simulations, and technology implementation scenarios, attendees will develop
the strategic acumen to confidently manage and optimize the physical aspects of their properties, fostering
unparalleled operational efficiency, asset preservation, and long-term value creation, and securing their
position as indispensable assets in the forefront of strategic property stewardship.
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Training Course on Property Maintenance and Asset Lifecycle Planning
Introduction

Property Maintenance and Asset Lifecycle Planning is a critical discipline for optimizing the long-term
performance, value, and operational efficiency of real estate assets. Beyond reactive repairs, this advanced
field demands a proactive and strategic approach to managing a property's physical components throughout
their entire lifespan. It involves integrating comprehensive maintenance strategies, from preventative and
predictive programs to intelligent capital planning, all aimed at minimizing costs, extending asset useful life,
enhancing occupant satisfaction, and preserving property value. For property managers, facilities managers,
asset managers, and building owners, a profound command of these methodologies is paramount for
transforming maintenance from a cost center into a value driver, ensuring operational resilience, and making
informed capital investment decisions. Failure to implement effective maintenance and lifecycle planning can
lead to premature asset degradation, costly emergency repairs, tenant dissatisfaction, and significant erosion of
property value.

Training Course on Property Maintenance and Asset Lifecycle Planningis meticulously designed to equip
with the advanced theoretical insights and intensive practical tools necessary to excel inProperty
Maintenance and Asset Lifecycle Planning. We will delve into sophisticated methodologies fordeveloping
comprehensive maintenance strategies tailored to asset types and objectives, master the intricacies of
condition assessments, capital planning, and budgeting for long-term asset health, and explore cutting-
edge approaches to leveraging technology for efficient work order management, predictive analytics,
and sustainability integration. A significant focus will be placed on understanding the financial implications of
maintenance decisions, optimizing vendor relationships, and ensuring compliance with regulatory requirements.
By integrating industry best practices, analyzing real-world property maintenance case studies, and engaging in
hands-on asset inventory exercises, capital planning simulations, and technology implementation scenarios,
attendees will develop the strategic acumen to confidently manage and optimize the physical aspects of their
properties, fostering unparalleled operational efficiency, asset preservation, and long-term value creation,
and securing their position as indispensable assets in the forefront ofstrategic property stewardship.

Course Objectives
Upon completion of this course, participants will be able to:

Analyze the fundamental principles and strategic importance of property maintenance.

Comprehend the concept of asset lifecycle management for real estate components.

Develop and implement various maintenance strategies (e.g., preventative, predictive, corrective).

Master techniques for conducting property condition assessments (PCAs) and building audits.

Formulate comprehensive capital planning and budgeting strategies for long-term asset preservation.

Manage work order systems and maintenance workflows efficiently.

Optimize vendor selection, contract negotiation, and performance managementfor maintenance

services.

Leverage technology (CMMS/CAFM, loT) for enhanced maintenance operations and data analytics.
9. Ensure compliance with health, safety, and regulatory requirements in maintenance activities.

10. Understand the impact of maintenance on occupant satisfaction and property value.

11. Explore sustainable maintenance practices and their contribution to green certifications.

12. Design a holistic framework for property maintenance and asset lifecycle planning.

13. Navigate challenging maintenance scenarios and adapt to emerging trends in building technology.
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Target Audience

This course is designed for professionals responsible for the physical upkeep and long-term health of
properties:

Property Managers: Overseeing maintenance operations for their portfolios.

Facilities Managers: Directly responsible for the physical assets and systems of large properties.
Asset Managers: Focusing on capital planning and long-term value preservation through maintenance.
Building Owners/Operators: Seeking to optimize the operational lifespan and cost of their assets.
Maintenance Supervisors/Directors: Leading maintenance teams and strategies.

Real Estate Operations Personnel: Involved in daily maintenance activities.

Real Estate Developers: Planning for long-term operational costs and asset management.

Service Providers in Maintenance/Facilities: Enhancing their strategic understanding of client needs.
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Course Duration: 5 Days
Course Modules
Module 1: The Strategic Importance of Property Maintenance

¢ Defining property maintenance and its integral role in asset value preservation.

Understanding the long-term impact of maintenance on property performance, ROI, and occupant
satisfaction.

The shift from reactive to proactive maintenance approaches.

Introduction to the asset lifecycle: from acquisition to disposition.

Key principles of a well-designed maintenance program.

Module 2: Types of Maintenance Strategies

e Preventative Maintenance (PM): Scheduled inspections, servicing, and component replacements.
Predictive Maintenance (PdM): Using data/sensors to forecast equipment failure (e.g., vibration
analysis, thermography).

Corrective (Reactive) Maintenance: Addressing immediate breakdowns and repairs.

Deferred Maintenance: Risks and consequences of delaying necessary repairs.

Implementing a balanced approach combining various strategies for optimal results.

Module 3: Asset Lifecycle Management (ALM) in Real Estate

e Understanding the phases of an asset's lifecycle: planning, acquisition, operation, disposition.
Key decision points and costs associated with each lifecycle stage.

Strategies for extending the useful life of building components and systems.

The concept of total cost of ownership (TCO) for building assets.

Linking maintenance decisions to long-term asset value creation.

Module 4: Property Condition Assessments (PCAs) & Audits

e Methodology for conducting comprehensive Property Condition Assessments (PCAS).
Identifying physical deficiencies, deferred maintenance, and capital needs.

The role of building audits (e.g., energy audits, water audits) in maintenance planning.
Utilizing PCA reports for capital planning and due diligence.

Regular inspection schedules and developing an internal inspection program.



Module 5: Capital Planning & Budgeting for Asset Preservation

e Developing long-term capital plans for major building systems and components.

¢ Differentiating between operating expenses and capital expenditures in budgeting.
Prioritizing capital projects based on urgency, ROI, and impact on asset value.
Strategies for funding capital improvements and managing reserves.

Financial modeling for capital projects and their impact on property value.

Module 6: Work Order Management & Maintenance Workflows

e Implementing efficient work order systems (manual vs. computerized).

Streamlining maintenance request processes for tenants and staff.

Optimizing scheduling, dispatching, and tracking of maintenance tasks.

Managing spare parts inventory and supply chain for maintenance operations.

Establishing clear communication channels between maintenance, property management, and tenants.

Module 7: Leveraging Technology in Property Maintenance

¢ Introduction to Computerized Maintenance Management Systems (CMMS) and CAFM software.
Utilizing Internet of Things (loT) devices for predictive maintenance and operational insights.
Data analytics for identifying maintenance trends, optimizing schedules, and resource allocation.
Mobile applications for field technicians and real-time reporting.

Integrating maintenance systems with property management and accounting platforms.

Module 8: Compliance, Vendor Management & Optimization

e Ensuring compliance with health, safety, and environmental regulations in all maintenance activities.
Best practices for selecting, onboarding, and managing maintenance vendors and contractors.
Negotiating service level agreements (SLAs) and performance-based contracts.

Strategies for optimizing maintenance costs without compromising quality or safety.

Future trends in property maintenance: automation, robotics, sustainable materials.

Training Methodology

o Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

¢ Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

¢ Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
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Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

e Upon completion of training, participants will receive an Authorized Training Certificate.

e The course duration is flexible and can be modified to fit any number of days.

e Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

e One-year post-training support, consultation, and coaching provided after the course.

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-property-maintenance-and-asset-lifecycle-planning

