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Course Introduction

Property development is a dynamic and multifaceted endeavor that transforms raw land or existing

structures into vibrant, functional spaces, shaping communities and driving economic growth. From initial

concept and land acquisition to financing, construction, and ultimate disposition, every stage of the

development lifecycle is intricately governed by a complex web of legal principles and regulatory

requirements. Unlike simple real estate transactions, property development involves a synthesis of diverse

legal areas, including land use and zoning law, environmental regulations, intricate contractual agreements,

and sophisticated financing structures. Navigating this intricate landscape demands a comprehensive

understanding of statutory mandates, common law precedents, and administrative processes that vary

significantly across jurisdictions. For developers, investors, legal counsel, urban planners, and construction

professionals, a deep appreciation of these legal complexities is paramount to mitigating risks, ensuring

compliance, and achieving successful project outcomes. Without a proactive and informed legal strategy,

developers face potential delays, cost overruns, litigation, and even project failure, underscoring the critical

importance of legal expertise at every step. This specialized field requires practitioners to seamlessly

integrate legal knowledge with practical project management skills. Training Course on Property

Development Law will delve into the critical legal stages of a development project, beginning with rigorous

due diligence and strategies for effective land acquisition. It will then explore the pivotal role of planning

permissions, zoning approvals, and navigating complex entitlement processes with local authorities. A

significant focus will be placed on understanding the legal implications of various financing arrangements,

from traditional debt to sophisticated equity structures and joint ventures. Furthermore, the course will

examine the intricacies of construction contracts, liability, and dispute resolution specific to development

projects. Participants will gain crucial insights into the legal responsibilities related to environmental

compliance, strata and community title laws for multi-unit developments, and the ethical considerations

inherent in shaping the built environment. By combining theoretical learning with practical case studies and

discussions on emerging trends like sustainable development and PropTech, attendees will develop the

strategic acumen to effectively structure deals, manage regulatory hurdles, and ensure the successful,

legally sound, and socially responsible delivery of property development projects, ensuring both commercial

viability and community benefit.



Programme Curriculum

Training Course on Property Development Law 

Introduction 

Property development is a dynamic and multifaceted endeavor that transforms raw land or existing structures

into vibrant, functional spaces, shaping communities and driving economic growth. From initial concept and

land acquisition to financing, construction, and ultimate disposition, every stage of the development lifecycle is

intricately governed by a complex web of legal principles and regulatory requirements. Unlike simple real

estate transactions, property development involves a synthesis of diverse legal areas, including land use and

zoning law, environmental regulations, intricate contractual agreements, and sophisticated financing

structures. Navigating this intricate landscape demands a comprehensive understanding of statutory

mandates, common law precedents, and administrative processes that vary significantly across jurisdictions.

For developers, investors, legal counsel, urban planners, and construction professionals, a deep appreciation of

these legal complexities is paramount to mitigating risks, ensuring compliance, and achieving successful project

outcomes. Without a proactive and informed legal strategy, developers face potential delays, cost overruns,

litigation, and even project failure, underscoring the critical importance of legal expertise at every step.

This specialized field requires practitioners to seamlessly integrate legal knowledge with practical project

management skills. Training Course on Property Development Law will delve into the critical legal stages of

a development project, beginning with rigorous due diligence and strategies for effective land acquisition. It

will then explore the pivotal role of planning permissions, zoning approvals, and navigating complex

entitlement processes with local authorities. A significant focus will be placed on understanding the legal

implications of various financing arrangements, from traditional debt to sophisticated equity structures and

joint ventures. Furthermore, the course will examine the intricacies of construction contracts, liability, and

dispute resolution specific to development projects. Participants will gain crucial insights into the legal

responsibilities related to environmental compliance, strata and community title laws for multi-unit

developments, and the ethical considerations inherent in shaping the built environment. By combining

theoretical learning with practical case studies and discussions on emerging trends like sustainable

development and PropTech, attendees will develop the strategic acumen to effectively structure deals,

manage regulatory hurdles, and ensure the successful, legally sound, and socially responsible delivery of

property development projects, ensuring both commercial viability and community benefit.

Course Objectives

Upon completion of this course, participants will be able to:

1. Analyze the comprehensive legal lifecycle of a property development project.

2. Master the critical components of due diligence and land acquisition strategies.

3. Navigate the complexities of land use planning and zoning law for development approvals.

4. Understand the legal requirements for obtaining planning permissions and building permits.

5. Examine various property development financing structures and their legal implications.

6. Draft and negotiate key construction contracts and manage associated legal risks.

7. Comply with environmental regulations and conduct necessary environmental assessments.

8. Understand the legal frameworks for strata and community title developments.

9. Address legal issues and implement effective dispute resolution strategies common in property

development.



10. Explore the legal aspects of property development joint ventures and partnerships.

11. Discuss the legal and ethical considerations of sustainable development and smart growth.

12. Identify and adapt to emerging trends in property development law, including PropTech.

13. Formulate comprehensive legal risk management plans for property development projects.

Target Audience

This course is designed for professionals actively involved in, or aspiring to enter, the property development

sector:

1. Property Developers: Principals, project managers, and development directors.

2. Real Estate Investors: Individuals and firms engaged in funding or acquiring development projects.

3. Real Estate Attorneys: Lawyers specializing in property law, corporate law, and environmental law,

advising developers.

4. Urban and Regional Planners: Professionals involved in policy development and regulatory review for

development.

5. Construction Managers: Overseeing contractual aspects and legal compliance of building projects.

6. Architects and Engineers: Whose designs must comply with complex legal and regulatory

requirements.

7. Government Officials: Working in planning, zoning, and permitting departments.

8. Real Estate Consultants: Providing advisory services on development feasibility and compliance. 

Course Duration: 5 Days

Course Modules

Module 1: The Property Development Lifecycle and Legal Foundations

Overview of the Property Development Process: Stages and Key Decision Points

Key Legal Principles Governing Property Development: Property Rights, Contract Law, Public Law

Roles and Responsibilities of Key Stakeholders: Developer, Owner, Lender, Contractor, Public Authority,

Community

Understanding the Regulatory Environment: Federal, State, and Local Jurisdictions

Ethical Considerations in Property Development 

Module 2: Land Acquisition and Due Diligence

Strategies for Identifying and Securing Development Sites

Legal Aspects of Land Acquisition: Purchase Agreements, Options, Rights of First Refusal

Comprehensive Due Diligence:

Title Review: Encumbrances, Easements, Restrictive Covenants

Survey Analysis: Boundary Issues, Encroachments

Environmental Site Assessments (Phase I, Phase II)

Geotechnical and Feasibility Studies

Zoning and Land Use Permissibility Review

Managing Acquisition Risks and Contingencies 

Module 3: Land Use Planning, Zoning, and Entitlements

Comprehensive Plans (Master Plans): Their legal effect and relationship to zoning.

Zoning Ordinances: Interpreting Regulations, Use Restrictions, Density, Setbacks, Height Limits.

Development Approvals: Variances, Special Use Permits, Conditional Use Permits.



Rezonings and Zoning Amendments: Legal processes and "spot zoning" challenges.

The Entitlement Process: Navigating Public Hearings, Planning Commissions, and Legislative Bodies.

Legal Strategies for Expediting Approvals and Overcoming Opposition. 

Module 4: Environmental Law in Property Development

Overview of Key Environmental Regulations Impacting Development (e.g., Clean Water Act, Clean Air

Act, CERCLA, Endangered Species Act, state equivalents).

Environmental Impact Assessments (EIAs) and Environmental Impact Statements (EISs): Legal

requirements and process.

Wetlands Permitting and Mitigation Requirements.

Hazardous Materials and Contaminated Sites: Liability, Remediation, and Brownfield Redevelopment.

Sustainable Development and Green Building Legal Considerations (e.g., LEED certification, incentives).

Module 5: Property Development Financing

Sources of Development Finance: Commercial Banks, Private Equity, Mezzanine Lenders, Government

Programs.

Legal Documentation for Construction Loans: Loan Agreements, Mortgages, Security Agreements.

Equity Financing: Investment Agreements, Joint Venture Structures, Promote Structures.

Lender Requirements and Due Diligence: Legal Opinions, Title Insurance Endorsements.

Project Finance Structures and Securitization (brief overview).

Module 6: Construction Contracts and Management

Selection of Project Delivery Methods and their Contractual Implications (e.g., Design-Build, CM at Risk,

IPD).

Key Construction Contract Clauses: Scope of Work, Payment Terms, Change Orders, Delays,

Liquidated Damages.

Risk Allocation in Construction Contracts: Indemnification, Warranties, Limitations of Liability.

Legal Issues in Construction Management: Subcontractor Selection, Performance Monitoring.

Building Permits, Inspections, and Certificates of Occupancy.

Module 7: Strata, Community, and Mixed-Use Developments

Legal Frameworks for Multi-Unit Developments: Condominiums, Cooperatives, Planned Unit

Developments (PUDs), Strata Title.

Creation and Governance of Homeowners Associations (HOAs) and Community Associations.

Drafting Declarations, Bylaws, and Rules & Regulations.

Common Area Management, Maintenance Obligations, and Assessment Collection.

Mixed-Use Development Legal Challenges: Integrating Residential, Commercial, and Public Spaces.

Module 8: Property Development Disputes and Emerging Trends

Common Disputes in Property Development: Contract Breaches, Construction Defects, Permitting

Delays, Boundary Disputes.

Dispute Resolution Mechanisms: Negotiation, Mediation, Arbitration, Litigation.

Professional Liability of Architects, Engineers, and Contractors.

Emerging Trends:

PropTech: Legal implications of AI, Blockchain, Smart Contracts in property development.

Affordable Housing Initiatives: Regulatory incentives and legal challenges.



Resilience Planning: Legal strategies for adapting to climate change and natural disasters.

Community Engagement: Legal requirements and best practices for public participation.

Training Methodology

Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

Role-Playing and Simulations: Practice engaging communities in surveillance activities.

Expert Presentations: Insights from experienced public health professionals and community leaders.

Group Projects: Collaborative development of community surveillance plans.

Action Planning: Development of personalized action plans for implementing community-based

surveillance.

Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

Post-Training Support: Access to online forums, mentorship, and continued learning resources. 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

Participants must be conversant in English.

Upon completion of training, participants will receive an Authorized Training Certificate.

The course duration is flexible and can be modified to fit any number of days.

Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon

successful completion.

One-year post-training support, consultation, and coaching provided after the course.

Payment should be made at least a week before the training commencement to FINESKILL TRAINING

CENTER account, as indicated in the invoice, to enable better preparation.  

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-property-development-law

