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Course Introduction

The dynamic and high-stakes nature of the oil and gasindustry demands exceptional project
management capabilities. Thisintensive training course is meticulously designed to equip
professionals with the specialized knowledge and skills necessary to navigate the complexities of
ener gy projects, ensuring efficient execution, risk mitigation, and successful delivery within
budget and schedule. Participants will gain a deep understanding of the unigque challenges and
opportunities within this sector, mastering critical project management methodol ogies tailored for
the petroleum industry.

This program emphasizes the application of industry-best practices and cutting-edge techniques
relevant to the oil and gas sector. By focusing on key areas such as front-end engineering design
(FEED), procurement, construction management, and stakeholder engagement, participants will
devel op the competencies to lead and contribute effectively to complex energy infrastructure

proj ects. Strong emphasis will be placed on risk assessment and mitigation strategies crucial for the
safety and economic viability of oil and gas developments.

Programme Curriculum

Training Course on Project Management for the Oil and Gas Industry

I ntroduction

The dynamic and high-stakes nature of the oil and gas industry demands exceptional project
management capabilities. Thisintensive training course is meticulously designed to equip
professionals with the specialized knowledge and skills necessary to navigate the complexities of
energy projects, ensuring efficient execution, risk mitigation, and successful delivery within
budget and schedule. Participants will gain a deep understanding of the unique challenges and
opportunities within this sector, mastering critical project management methodol ogies tailored for



the petroleum industry.

This program emphasizes the application of industry-best practices and cutting-edge techniques
relevant to the oil and gas sector. By focusing on key areas such as front-end engineering design
(FEED), procurement, construction management, and stakeholder engagement, participants will
devel op the competencies to lead and contribute effectively to complex energy infrastructure
projects. Strong emphasis will be placed on risk assessment and mitigation strategies crucial for the
safety and economic viability of oil and gas developments.

Course Duration

10 days

Course Objectives

Upon completion of thistraining course, participants will be able to:

1.

10.

11.

12.
13.

Apply fundamental project management principles within the context of the oil and gas
industry.

. Develop comprehensive project planning and scheduling techniques specific to energy

projects.

. Utilize critical path method (CPM) and program evaluation and review technique (PERT) for

effective project timelines.
Implement robust risk management and contingency planning strategiesin the oil and gas
Ssector.

. Master stakeholder engagement and communication strategies unique to the energy

industry.
Design and build effective project execution plansfor oil and gas developments.
Optimize project cost control and budget management in large-scale energy projects.

. Apply quality assurance and quality control (QA/QC) processes relevant to the oil and gas

industry standards.

. Integrate proj ect management with engineering and construction activitiesin the energy

sector.

Understand the management of lar ge-scale field development projectsin the oil and gas
domain.

Leverage project management tools and frameworks for efficient implementation in
energy projects.

Implement effective project monitoring and metrics for oil and gas developments.
Understand emerging trendsin project management technologies within the oil and gas
industry.

Organizational Benefits

Investing in this Project Management for the Oil and Gas Industry training course will yield
significant benefits for organizations, including:

Improved project delivery timelines and budget adherence

« Enhanced risk management and mitigation capabilities.
« Better alignment of project outcomes with organizational objectives

Increased efficiency in resource utilization

« Development of a skilled project management workforce

Target Audience



Project Managersin the Oil and Gas Industry
Engineersinvolved in Oil and Gas Projects

Supervisors and Team Leadersin Energy Sector
Professionals in Exploration and Production (E& P)
Downstream Operations Personnel

Commercial and Contract Management Professionals
Anyone Aspiring to Lead Projects in the Oil and Gas Sector
Senior Management involved in Project Decision-Making
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Course Outline
Module 1: Fundamentals of Project Management in Oil and Gas

« Overview of the unique characteristics and complexities of oil and gas proj ects.

« Understanding the project lifecycle in the energy industry from exploration to
decommissioning.

« ldentifying key stakeholdersin oil and gas projects and their roles.

« Introduction to project management framewor ks and methodologies relevant to the sector.

« Therole and responsibilities of the project manager in the oil and gas context.

Module 2: Project Initiation and Planning for Energy Projects

« Developing acomprehensive project charter for oil and gas ventures.

« Defining clear project scope and obj ectives specific to the energy industry.

« Conducting thorough feasibility studiesfor oil and gas developments.

« Establishing the Work Breakdown Structure (WBS) for complex energy projects.

« Effective techniques for stakeholder identification and analysisin the oil and gas domain.

Module 3: Project Scheduling and Time Management in Oil and Gas

« Developing redlistic project schedules and timelines for energy projects.

« Utilizing Gantt charts, CPM, and PERT for schedule management in the oil and gas sector.
« Implementing effective resour ce allocation and leveling techniques.

« Managing dependencies and critical pathsin complex oil and gas schedules.

« Strategies for schedule control and adjustments during project execution.

Module 4: Cost Management and Budgeting in Oil and Gas Projects

» Developing detailed cost estimates and budgets for large-scale energy projects.

« Understanding different cost categories and their management in the oil and gas industry.
« Applying Earned Value M anagement (EVM) for project cost control.

« Implementing cost forecasting and variance analysis techniques.

« Developing robust cost control systemsfor oil and gas ventures.

Module 5: Risk Management and Contingency Planning in Oil and Gas

« ldentifying potential risks and uncertainties specific to the oil and gas environment.
« Conducting qualitative and quantitativerisk analysis.

« Developing effectiverisk response plans and mitigation strategies.

« Establishing contingency reserves for unforeseen events in energy projects.

« Implementing risk monitoring and control processes.

Module 6: Stakeholder Engagement and Communication in Energy Projects



« Developing a stakeholder communication plan for oil and gas projects.

« ldentifying and engaging with diverse stakeholder groupsin the energy sector.
« Managing expectations and addressing concer ns of stakeholders effectively.
« Utilizing various communication channels and tools.

« Strategies for conflict resolution and negotiation with stakeholders.

Module 7: Project Execution and Control in the Oil and Gas I ndustry

« Managing and leading project teamsin the complex oil and gas environment.
« Implementing project execution plans effectively.

« Monitoring project progress and performance against baselines.

« Managing changes and scope creep in energy projects.

« Ensuring adherence to safety and regulatory requirements.

Module 8: Quality Assurance and Quality Control (QA/QC) in Oil and Gas

« Understanding quality standards and regulationsin the oil and gas industry.
« Developing and implementing a proj ect quality management plan.

« Applying QA/QC processes and techniques throughout the project lifecycle.
« Conducting inspections and audits to ensure quality compliance.

« Managing non-confor mances and implementing corrective actions.

Module 9: Procurement and Contract Management in Oil and Gas

« Developing procurement strategiesfor oil and gas projects.

« Managing the contracting process from tendering to award.

« Understanding different contract types used in the energy sector (e.g., EPC, FEED).
« Managing supplier relationships and performance.

« Handling contractual claimsand disputes.

Module 10: Integration with Engineering and Construction Activities

« Understanding the interfaces between project management, engineering, and construction.
« Utilizing Front-End Engineering Design (FEED) deliverablesin project planning.

« Managing construction activities and site management.

« Ensuring effective collabor ation between disciplines.

« Applying integrated project delivery (1PD) principles where applicable.

Module 11: L arge-Scale Field Development Projects

« Managing the complexities of large-scale oil and gasfield development pr oj ects.
« Understanding the unique challenges and considerations.

« Applying specialized project management tools and techniques.

« Managing program-level aspects of field development.

« Ensuring scalability and integration of project components.

Module 12: Project Monitoring and Performance Metricsin Oil and Gas

« Establishing key project performanceindicators (KPIs) relevant to the oil and gas industry.
« Implementing effective project monitoring systems.

« Utilizing per for mance measur ement techniqueslike EVM.

« Generating project reportsand dashboardsfor stakeholders.

« Analyzing performance data to identify trends and areas for improvement.



Module 13: Project Closure and LessonsLearned in Oil and Gas

« Formalizing the project closure processin the oil and gas sector.
» Conducting post-project reviews and evaluations.

« ldentifying and documenting lessons lear ned for future projects.

« Ensuring knowledge transfer and organizational lear ning.

« Celebrating project success and recognizing team contributions.

Module 14: Advanced Topicsand Technologiesin Oil and Gas Project M anagement

« Exploring the application of digital twinsfor project simulation and monitoring.

« Understanding the role of Artificial Intelligence (Al) and machine learning in project
optimization.

« Leveraging advanced data analytics and predictive modeling.

« Implementing robotic process automation (RPA) in project management tasks.

« Exploring other emerging proj ect management technologies and applications.

Module 15: Future Trends and Best Practicesin Oil and Gas Project M anagement

« Discussing emerging trendsin project management methodologies.

« Adapting to the evolving challenges and opportunitiesin the oil and gas industry.
» Implementing sustainable project management practices.

« Focusing on innovation and continuous improvement.

» Adopting best practices for future-proofing project management capabilities.

Training M ethodology
This course employs a blended | earning approach incorporating:

« Interactive L ecturesand Presentations: Delivering core concepts and industry best
practices with real-world case studies relevant to the oil and gas sector.

« Group Discussions and Collabor ative Exer cises: Facilitating peer learning and the
application of knowledge through practical scenariosin energy project management.

« Case Study Analysis: Examining successful and challenging oil and gas pr ojects to derive
valuable lessons and insights.

« Practical Workshops and Simulations. Providing hands-on experience with project
management tools and techniques applicable to the petroleum industry.

» Q& A and Feedback Sessions. Encouraging active participation and addressing specific
queries related to project management in oil and gas.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course


mailto:info@fineskilltrainingcenter.com

We also offer tailor-made courses based on your needs.
Key Notes
a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now


https://www.fineskilltrainingcenter.com/courses/training-course-on-project-management-for-the-oil-and-gas-industry

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com



