Training Course on Project Financial Analysis and

Management

Professional Development Training Course Outline

Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

Effective Project Financial Analysis and Management is essential for ensuring sustainable financial
health and maximizing returns on investment. In today's dynamic business landscape, the ability to
effectively analyze and manage project finances is paramount for organizational success. This
comprehensive training course on Project Financial Analysis and Management equips
participants with the essential skills and knowledge to navigate the complexities of project
budgeting, forecasting, cost control, and investment appraisal. By mastering key concepts such as
Net Present Value (NPV), Return on Investment (ROI), Earned Value Management (EVM),
and financial risk mitigation, individuals and organizations can significantly enhance project
profitability, optimize resource alocation, and make informed financial decisions throughout the
project lifecycle. This program is designed to transform project managers, finance professionals,
and business leaders into confident and competent stewards of project finances, ultimately driving
greater project success and contributing to overall organizational growth and sustainability.

This intensive training program delves into the core principles and practical applications of project
financia analysis and management. Participants will gain a deep understanding of how to develop
robust financial plans, monitor project financial performance against baselines, identify and address
potential financial risks, and effectively communicate financial information to stakeholders.
Through interactive sessions, real-world case studies, and practical exercises, learners will develop
the critical thinking and analytical skills necessary to make sound financial judgments and
contribute strategically to project outcomes. By focusing on trending topics like agile budgeting,
financial sustainability in projects, and the impact of digital transfor mation on project finance,
this course ensures participants remain at the forefront of project financial best practices.
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Course Duration

10 days.

Course Objectives:

Upon completion of thistraining, participants will be able to:

Develop comprehensive project financial plans aligned with organizational goals.
Apply various capital budgeting techniques to evaluate project viability.

Master the principles of cost estimation and budgeting for projects of all sizes.
Implement effective cost control measur es to ensure projects stay within budget.
Utilize Earned Value Management (EVM) to track project financial performance.
Conduct thorough financial risk assessment and mitigation planning.

Prepare and analyze key project financial reportsfor stakeholders.

Understand and apply principles of project cash flow management.

Evaluate project Return on Investment (ROI) and other profitability metrics.
Apply variance analysisto identify and address deviations in project finances.

. Understand the principles of agile budgeting in project management.

. Incorporate financial sustainability consider ations into project planning.

. Leverage financial analysistools and techniques for informed decision-making.
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Organizational Benefits:

« Improved project profitability through effective financial management.
« Enhanced resour ce allocation and utilization across projects.

» Reduced project cost overruns and budget variances.

« Better financial forecasting and strategic planning capabilities.



« Increased transpar ency and accountability in project finances.

» Enhanced stakeholder confidence through sound financial reporting.

« Development of afinancially literate project management team.

« Improved decision-making based on robust financial analysis.

« Stronger financial risk management and mitigation strategies.

« Greater alignment of projects with overall organizational financial goals.

Target Participants

Project Managers

Finance Professionals

Project Team Members

Business Analysts

Program Managers

Portfolio Managers

Operations Managers

Senior Management and Executives
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Course Outline
Module 1: Foundations of Project Financial Analysis

« Understanding the language of project finance.

» The project lifecycle and its financial implications.

« ldentifying key financial stakeholders and their needs.

« The importance of financial analysis for project success.
« Ethical considerationsin project financial management.

Module 2: Mastering Capital Budgeting Techniques

« Calculating the Time Value of Money.

« Applying Discounted Cash Flow (DCF) analysis.

» Evaluating projects using Net Present Value (NPV).

« Determining the Internal Rate of Return (IRR).

« Analyzing the Payback Period for investment decisions.

Module 3: Project Cost Estimation and Budget Development

« ldentifying different types of project costs (direct, indirect, fixed, variable).

« Utilizing various cost estimation techniques (analogous, parametric, bottom-up).
« Developing a comprehensive project budget framework.

« Incorporating contingency reserves and management reserves.

« Best practices for budget documentation and communication.

Module 4: Effective Project Cost Monitoring and Control

 Understanding the principles of Earned Value Management (EVM).
« Calculating key EVM metrics. EV, PV, AC, CPI, SPI.

« Forecasting project costs and completion dates using EVM.

« Performing variance analysis to identify cost deviations.

« Implementing corrective actions for cost overruns.

Module 5: Managing Project Revenue and I ncome Streams



« ldentifying potential revenue sources for projects.

» Developing accurate project income forecasts.

« Understanding different pricing strategies for project deliverables.
« Managing the invoicing and payment processes effectively.

« Applying relevant revenue recognition principles.

Module 6: Optimizing Project Cash Flow M anagement

« Distinguishing between cash inflows and outflows in projects.
« Developing arobust project cash flow statement.

» Managing project working capital efficiently.

« Employing techniques for accelerating cash inflows.

« Strategies for mitigating cash flow risks.

Module 7: 1dentifying and Mitigating Financial Risksin Projects

« Categorizing different types of financial risksin projects.

« Conducting qualitative and quantitative risk analysis.

» Developing effective risk response strategies (avoid, mitigate, transfer, accept).
« Establishing arisk monitoring and control process.

« Therole of financial contingency in risk management.

Module 8: Preparing and Presenting Project Financial Reports

« Understanding the purpose and types of project financial reports.

« ldentifying key financial performance indicators (KPIs) for projects.
« Developing clear and concise financial reports for stakehol ders.

« Utilizing data visualization techniques for effective communication.
 Presenting financial information to different audiences.

Module 9: Financial Aspectsof Project Procurement and Contracts

« Understanding the financial implications of different procurement methods.
« Analyzing the financial terms and conditions of contracts.

» Managing payments to vendors and subcontractors.

« Handling financial aspects of contract changes and claims.

« Ensuring financial compliance in procurement processes.

Module 10: Measuring and Analyzing Project Financial Performance

« Defining relevant financial performance metrics for projects.

« Analyzing project financial performance against established targets.
« ldentifying trends and patternsin financial data.

» Conducting root cause analysis for financial variances.

« Using financial insights to drive project improvements.

Module 11: Adapting Budgeting to Agile Project Management

« Understanding the limitations of traditional budgeting in agile.

» Exploring different agile budgeting approaches (e.g., rolling budgets).
« Focusing on value-based budgeting in agile projects.

« Iterative financial planning and forecasting in agile environments.

« Therole of the product owner in agile financial decisions.



Module 12: Integrating Financial Sustainability into Projects

« Understanding the concept of financial sustainability in projects.
 Evaluating the financial impact of sustainable practices.

« ldentifying opportunities for cost savings through sustainability initiatives.
» Exploring green financing options for sustainable projects.

« Measuring and reporting on the financial aspects of sustainability.

Module 13: Utilizing Advanced Financial Analysis Tools and Techniques

« Conducting sensitivity analysis to assess the impact of changing variables.
« Performing scenario analysis to evaluate different project outcomes.

« Applying break-even analysis to determine project viability.

« Developing financial models for project evaluation and forecasting.

« Leveraging financial software and toolsfor analysis.

Module 14: Managing Finances Across a Project Portfolio

« Understanding the principles of project portfolio financial management.
« Prioritizing projects based on financia criteria and strategic alignment.
« Allocating financial resources effectively across the project portfolio.

« Monitoring the overall financial performance of the project portfolio.

« Making strategic financial decisions at the portfolio level.

Module 15: The Impact of Digital Transformation on Project Finance

« Exploring how technology is transforming project financial analysis.
« Leveraging data analytics for better financial insights.

« Automating financial processes using digital tools.

« Utilizing project management software with financial capabilities.

« Thefuture of project finance in the age of digital transformation.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studiesto bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q& A sessions.



Continuous feedback and personalized guidance.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
CONSULTA

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-project-financial-analysis-and-management

