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Course Introduction

Training Course on Project Cycle Management in Development
Introduction

Project Cycle Management (PCM) is essential for ensuring the successful planning, implementation, and
evaluation of development projects. Training Course on Project Cycle Management in Development is
designed to equip participants with the knowledge and skills necessary to navigate the entire project cycle,
from project identification to evaluation. Participants will learn to apply systematic approaches that enhance
project effectiveness, ensuring that development initiatives meet their objectives and deliver tangible
benefits to communities.

Through a combination of theoretical frameworks and practical applications, attendees will explore key
stages of the project cycle, including identification, design, implementation, monitoring, and evaluation. The
course emphasizes the importance of stakeholder engagement and data-driven decision-making. By the
end of the course, participants will be well-prepared to manage development projects effectively, fostering
sustainable outcomes and contributing to broader development goals.

Course Objectives

Understand the principles and importance of Project Cycle Management.
Identify and analyze community needs for effective project design.
Develop logical frameworks for project planning and implementation.
Implement strategies for effective stakeholder engagement.

Monitor project progress using key performance indicators (KPIs).
Evaluate project outcomes and impacts systematically.

Utilize tools for risk assessment and management in projects.

Develop budget and resource plans for project implementation.
Communicate project goals and progress to stakeholders effectively.
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10. Address challenges encountered during the project cycle.

11. Apply lessons learned from previous projects to improve future initiatives.
12. Understand ethical considerations in project management.

13. Formulate recommendations for enhancing project sustainability.

Target Audience

Development practitioners

Project managers

Policy analysts

NGO workers

Graduate students in development studies
Government officials

Donor agency representatives
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Community development specialists
Course Duration: 10 Days
Course Modules

Module 1: Introduction to Project Cycle Management

Overview of PCM concepts and significance.

Historical context and evolution of project management.

Key terminology in project cycle management.

The role of PCM in achieving development goals.

Case studies illustrating successful project management.
Module 2: Project Identification

e Techniques for identifying community needs and priorities.

Conducting stakeholder analysis.
Methods for participatory project identification.
Assessing the feasibility of project ideas.

Case studies on effective project identification.
Module 3: Project Design

¢ Developing logical frameworks and project objectives.
Establishing project indicators and targets.

Formulating project activities and timelines.
Budgeting and resource allocation for projects.
Case studies on successful project design.

Module 4: Stakeholder Engagement

Understanding the importance of stakeholder involvement.
Techniques for effective communication and consultation.

Building partnerships with community members and organizations.
Strategies for managing stakeholder expectations.



e Case studies on stakeholder engagement in projects.

Module 5: Project Implementation

Techniques for effective project execution.
Managing project teams and resources.

Monitoring progress against project plans.
Addressing challenges during implementation.

e Case studies on successful project implementation.

Module 6: Monitoring and Evaluation (M&E)

e Overview of monitoring and evaluation concepts.
Developing M&E frameworks for projects.
Techniques for data collection and analysis.
Assessing project performance using KPIs.
Case studies on effective M&E practices.

Module 7: Risk Assessment and Management

e Identifying potential risks in development projects.
e Techniques for risk analysis and prioritization.

e Developing risk mitigation strategies.

¢ Monitoring and adjusting to emerging risks.

e Case studies on risk management in projects.

Module 8: Reporting and Communication

Best practices for project reporting.

Techniques for visualizing project data and outcomes.
Communicating results to stakeholders effectively.
Strategies for writing clear and concise reports.

Case studies on impactful project communication.

Module 9: Learning and Adaptation

e The importance of learning from past projects.

e Techniques for documenting lessons learned.

e Strategies for adapting projects based on evaluation findings.
e Fostering a culture of continuous improvement.

e Case studies on learning and adaptation in projects.

Module 10: Ethical Considerations in PCM

¢ Understanding ethical issues in project management.
Addressing equity and inclusion in project design.

Ensuring transparency and accountability in project processes.
Discussing the implications of project impacts on communities.
Strategies for promoting ethical practices in PCM.



Module 11: Sustainability in Development Projects

The importance of sustainability in project design.
Techniques for ensuring long-term project viability.
Strategies for community ownership and involvement.
e Evaluating the sustainability of project outcomes.

e Case studies on sustainable development initiatives.

Module 12: Course Review and Capstone Project

Reviewing key concepts and methodologies covered in the course.

Discussing common challenges and solutions in PCM.

Preparing for the capstone project: applying PCM techniques to real-world issues.
Presenting findings and receiving feedback from peers.

Developing a plan for future project management based on course learnings.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community
leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

¢ Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

¢ Participants must be conversant in English.
Upon completion of training, participants will receive an Authorized Training Certificate.
e The course duration is flexible and can be modified to fit any number of days.

Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate
upon successful completion.
One-year post-training support, consultation, and coaching provided after the course.
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e Payment should be made at least a week before the training commencement to FINESKILL
TRAINING CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-project-cycle-management-in-development

