Training Course on Professional Certificate in

Leading and Managing Change

Professional Development Training Course Outline

Category Development Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Changeisinevitable in today's dynamic and fast-paced world. Organizations across industries are experiencing
transformative shifts that require strong leadership, agile thinking, and strategic change management skills. Training
Course on Professional Certificate in Leading & Managing Change equips professionals with actionable knowledge,
real-world frameworks, and toolsto drive organizational change, foster innovation, and lead teams through
uncertainty. With afocus on adaptive leadership, digital transformation, and stakeholder engagement, this program
prepares future-ready change leaders to thrive in complex environments.

This certification course is designed for aspiring and current leaders aiming to build resilience, lead
transformation, and successfully implement change initiatives. Leveraging best practicesin
organizational development, this program provides hands-on experience through practical case
studies, collaborative learning, and cutting-edge strategies. Whether you are navigating change due
to technology, restructuring, or market dynamics, this course ensures you are well-equipped to lead
with confidence and clarity.

Programme Curriculum

Training Course on Professional Certificatein Leading & Managing Change

Introduction

Change isinevitable in today's dynamic and fast-paced world. Organizations across industries are experiencing
transformative shifts that require strong leadership, agile thinking, and strategic change management skills. Training
Course on Professional Certificate in Leading & Managing Change equips professional s with actionable knowledge, real-
world frameworks, and tools to drive organizational change, foster innovation, and lead teams through uncertainty. With a
focus on adaptive leadership, digital transformation, and stakeholder engagement, this program prepares future-ready
change leaders to thrive in complex environments.



This certification course is designed for aspiring and current leaders aiming to build resilience, lead transformation, and
successfully implement change initiatives. Leveraging best practices in organizational development, this program provides
hands-on experience through practical case studies, collaborative learning, and cutting-edge strategies. Whether you are
navigating change due to technology, restructuring, or market dynamics, this course ensures you are well-equipped to lead
with confidence and clarity.

Course Objectives
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Master the core principles of change management in modern organizations.
Develop agile leadership skills to manage disruptive transitions.

Apply data-driven decision-making during organizational change.

Learn digital transformation strategies for scalable change.

Enhance stakeholder engagement and communication during change.
Identify and overcome resistance to change using behavioral tools.
Implement strategic planning and execution frameworks.

Build a culture of innovation and continuous improvement.

Analyze global trends influencing change management.

Leverage emotional intelligence in leading diverse teams.

. Design inclusive and sustainable change strategies.
. Improve organizational alignment and performance through change initiatives.
. Lead remote and hybrid teams through change transitions.

Target Audience

1.
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Senior Executives

Change Managers

Project Managers

HR Leaders

Entrepreneurs

Team Leaders & Supervisors
Organizational Development Professionals
Consultants and Trainers

Course Duration: 10 days

Course Modules

Module 1: Introduction to Change M anagement

Definition and Importance of Change Management

Key Drivers of Organizational Change

Types of Change (Strategic, Structural, People, Technology)
Kotter's 8-Step Change Model

Common Barriers to Change

Case Study: Kodak vs. Digital Photography Revolution

Module 2: Leading Through Change

Leadership vs. Management in Change

Visionary Thinking for Change Leaders

Leadership Stylesin Uncertain Times

Building Trust During Transitions

Empowering Teamsto Act

Case Study: Satya Nadella's Leadership at Microsoft



Module 3: Organizational Culture & Change Readiness

Understanding Organizational Culture

Assessing Readiness for Change

Change Readiness Assessment Tools

Culture Alignment Strategies
Measuring Cultural Impact
Case Study: IBM’s Cultura Transformation Journey

Module 4: Agile Change Management

Principles of Agile Methodology

Agilevs. Traditional Change Models

Sprint Planning for Change Initiatives
Cross-functional Teamsin Agile Environments
Feedback Loops and Iterations

Case Study: Spotify’s Agile Transformation

Module 5: Communication Strategiesin Change
e Crafting a Clear Change Message
Multi-Channel Communication Approaches
Active Listening and Feedback Integration
Transparency and Authentic Leadership
Internal Branding for Change
Case Study: Starbucks' Racia Bias Training Communication Strategy

Module 6: Stakeholder Analysis & Engagement
Identifying Key Stakeholders

Stakeholder Mapping Tools (Power/Interest Grid)
Managing Expectations and Influence

Building Coalitions for Change

Continuous Stakeholder Engagement
Case Study: London 2012 Olympics Change Stakeholder Strategy

Module 7: Managing Resistance to Change
Psychology of Resistance

Types of Resistance (Overt vs. Covert)
Strategies to Minimize Pushback
Influencing Behavioral Change

Empowering Change Champions

Case Study: Blockbuster’ s Resistance to Innovation

Module 8: Strategic Planning for Change

Strategic Thinking Frameworks

Linking Change with Vision and Mission

Developing SMART Objectives

e Milestone and KPI Mapping

Risk Mitigation Planning

Case Study: Amazon’s Supply Chain Strategy Evolution

Module 9: Digital Transformation & Innovation
e Role of Technology in Modern Change



Digital Maturity Models

Leveraging Data Analyticsin Change

Emerging Tech (Al, Blockchain, Cloud)

Business Model Innovation

Case Study: Netflix’s Transition from DVD to Streaming

Module 10: Leading Hybrid and Remote Teams
¢ Remote Change Communication Techniques
e Virtual Collaboration Tools
Managing Remote Team Dynamics
Performance Metrics in Remote Work
Inclusion and Belonging in Virtual Teams
Case Study: Twitter’s Remote Work Policy Shift

Module 11: Emotional Intelligencein Change L eader ship
e Components of Emotional Intelligence (EQ)

Empathy and Self-Awareness During Change

Managing Emotions and Conflicts

Building Relational Trust

Psychological Safety in Teams

Case Study: Google€'s Project Aristotle Findings

Module 12: Change Metrics and ROI
e Defining Success Metrics for Change
Tools for Measuring Impact (Balanced Scorecard, KPIs)
Financial and Operational ROI
Leading and Lagging Indicators
Creating a Measurement Plan
Case Study: GE’s Six Sigma Implementation Results

Module 13: Sustainability in Change
e Principles of Sustainable Change
Long-Term Value Creation
Environmental and Social Impact Considerations
Change Continuity Planning
Aligning with ESG Goals
Case Study: Unilever’s Sustainable Living Plan

Module 14: Legal and Ethical Issuesin Change
e Ethical Leadership Practices
Regulatory Compliance During Change
Addressing Employee Rights and Diversity
Ethical Decision-Making Models
Managing Confidential Information
Case Study: Uber’s HR Ethical Challenges During Growth

Module 15: Capstone Project and Final Evaluation
e Designing a Change Plan
o Simulated Change Management Exercise
e Team Presentation & Peer Feedback



e Executive Review Panel
e Certification Assessment
e Case Study: Learner-Chosen Industry-Specific Case

Training M ethodology

e Interactive instructor-led sessions
Real-world case study analysis
Hands-on group activities and simulations
Guided discussions and peer learning
Accessto digital learning tools and resources
Final project with live feedback

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-professional-certificate-in-leading-and-managing-change

