Training Course on Procurement Strategy

Development

Professional Development Training Course Outline

Category Business Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode _
Hybrid

Course Introduction

In today’s dynamic business environment, effective procurement strategies are critical for
maintaining competitiveness and operational excellence. This Procurement Strategy
Development Training is designed to empower participants with the tools and knowledge
to craft strategies that align procurement functions with organizational goals. The course
focuses on practical approaches to optimizing costs, managing supplier relationships, and
mitigating risks for sustained success.

Procurement professionals face challenges such as fluctuating market conditions, regulatory
changes, and evolving stakeholder expectations. A robust procurement strategy not only addresses
these challenges but also positions the organization for long-term growth. By attending this training,
participants will gain insightsinto best practices, innovative solutions, and effective frameworks for
devel oping winning procurement strategies.

Programme Curriculum

Training Cour se on Procurement Strategy Development

I ntroduction

In today’s dynamic business environment, effective procurement strategies are critical for
maintaining competitiveness and operational excellence. Training Course on Procurement Strategy
Development is designed to empower participants with the tools and knowledge to craft strategies
that align procurement functions with organizational goals. The course focuses on practical
approaches to optimizing costs, managing supplier relationships, and mitigating risks for sustained



success. Procurement professionals face challenges such as fluctuating market conditions,
regulatory changes, and evolving stakeholder expectations. A robust procurement strategy not only
addresses these challenges but aso positions the organization for long-term growth. By attending
this training, participants will gain insights into best practices, innovative solutions, and effective
frameworks for developing winning procurement strategies.

The training incorporates real-world examples, case studies, and interactive sessions to ensure that
participants can immediately apply the concepts learned. From supplier management to strategic
sourcing, this course delivers actionable insights that will enhance both individual competencies
and organizational performance. Whether you're new to procurement or a seasoned professional,
this training offers a comprehensive exploration of strategic procurement techniques. Learn how to
drive cost savings, foster innovation, and build resilient procurement processes that deliver
measurable results.

Courseduration
5 Days
Course Objectives

Understand the fundamentals of procurement strategy development.
Align procurement goals with organizational objectives.

Analyze market trends to enhance procurement decisions.

Develop risk management strategies for procurement.

Optimize supplier selection and relationship management.

Learn cost-saving techniques through strategic sourcing.

Enhance negotiation skills for procurement professionals.
Implement sustainable procurement practices.

Measure and improve procurement performance.

Apply procurement strategies through case-based learning.
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Organizational Benefits

Increased operational efficiency through effective procurement planning.
Reduced procurement costs while maintaining quality standards.
Improved supplier collaboration and relationship management.
Enhanced compliance with industry regulations and standards.

Stronger risk mitigation strategies in procurement processes.

Better alignment of procurement activities with business objectives.
Access to innovative procurement tools and techniques.

Development of a skilled and knowledgeable procurement team.

Greater resilience to market and supply chain disruptions.

Competitive advantage through strategic procurement practices.
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Target Participants
Procurement Managers

Supply Chain Professionals



Operations Managers

Financial Managers involved in procurement

Logistics and Distribution Managers

Senior Executives and Directors overseeing procurement functions
Business Owners and Entrepreneurs

Project Managers handling procurement

Consultants in supply chain and procurement

Government officials in charge of public procurement

Course Outline
Module 1: Fundamentals of Procurement Strategy

« Introduction to strategic procurement

« Key components of a procurement strategy

 Procurement trends and their impact on business

« Therole of technology in modern procurement

« Case Study: Successful procurement strategiesin global firms

Module 2: Supplier Relationship M anagement

« Supplier selection and evaluation criteria

« Building long-term supplier partnerships

« Negotiation tactics for optimal outcomes

« Supplier risk assessment and mitigation

» Case Study: Effective supplier collaboration models

Module 3: Cost Management and Strategic Sourcing

« ldentifying cost-saving opportunities

« Strategic sourcing frameworks

« Leveraging economies of scale

« Total cost of ownership analysis

» Case Study: Achieving cost efficiency in procurement

Module 4: Risk Management in Procurement

 Types of procurement risks and their implications

« Risk assessment and prioritization tools

» Developing risk response strategies

« Ensuring compliance with procurement regulations
 Case Study: Managing supply chain disruptions

M odule 5: Sustainable Procurement Practices



« Principles of sustainable procurement

« Incorporating ESG (Environmental, Social, Governance) factors

« Reducing waste through green procurement

« Benefits of circular economy models

» Case Study: Sustainability in procurement—Iessons from industry leaders

Module 6: Procurement Performance Measurement and | mprovement

« Key performance indicators (KPIs) for procurement

« Data-driven decision-making in procurement

« Continuous improvement in procurement processes

« Benchmarking procurement performance

» Case Study: Utilizing metrics for procurement excellence

Training M ethodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

« Interactive L ectures: Expert-led sessions covering theoretical and practical aspects of
procurement strategy.

» Case Studies: Real-world scenarios to understand and solve procurement challenges.

« Group Discussions: Collaborative sessions to exchange ideas and insights.

« Role-Playing Exer cises: Practice negotiation and supplier management strategies.

« Workshops: Hands-on activities to develop procurement strategies.

« Assessments: Pre- and post-training evaluations to measure knowledge gain.

This training provides participants with a structured and impactful learning experience, ensuring
they leave with actionable strategies to transform their procurement functions.

Register asa group from 3 participantsfor a Discount

Send usan email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.


mailto:info@fineskilltrainingcenter.com

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-procurement-strategy-development

