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Course Introduction

In today's dynamic and interconnected global marketplace, organizations face an increasing array of
procurement risksthat can significantly impact their financial stability, operational efficiency, and
reputational integrity. Effective risk management within the procurement function is no longer a
mere suggestion but a crucia imperative for sustainable growth and competitive advantage. This
comprehensive training course is designed to equip professionals with the essential knowledge and
practical skillsto identify, assess, mitigate, and monitor potential disruptions across the entire
procurement lifecycle. By understanding and implementing robust risk mitigation strategies,
organizations can proactively protect their supply chains, optimize resource alocation, and enhance
overall value delivery. This course emphasizes a proactive and strategic approach to supply chain
resilience, enabling participants to navigate uncertainty and build a more secure and efficient
procurement operation.

This intensive program delves into the core principles of enterprise risk management as applied
specifically to procurement. Participants will gain a thorough understanding of various categories
of procurement risk, including supplier risk, contractual risk, operational risk, market risk, and
compliance risk. Through practical exercises and real-world case studies, learners will develop the
ability to conduct comprehensive risk assessments, implement effective control measures, and
establish robust monitoring and reporting mechanisms. The course aso highlights the importance
of integrating ethical sourcing practices and sustainable procurement into the risk management
framework. Ultimately, this training empowers individuals to become champions of risk
management within their organizations, fostering a culture of proactive risk awareness and informed
decison-making, leading to significant organizational benefits and enhanced stakeholder
confidence
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In today's dynamic and interconnected global marketplace, organizations face an increasing array of
procurement risks that can significantly impact their financial stability, operational efficiency, and
reputational integrity. Effective risk management within the procurement function is no longer a
mere suggestion but a crucial imperative for sustainable growth and competitive advantage. This
comprehensive training course is designed to equip professionals with the essential knowledge and
practical skills to identify, assess, mitigate, and monitor potential disruptions across the entire
procurement lifecycle. By understanding and implementing robust risk mitigation strategies,

organizations can proactively protect their supply chains, optimize resource allocation, and enhance
overal value delivery. This course emphasizes a proactive and strategic approach to supply chain
resilience, enabling participants to navigate uncertainty and build a more secure and efficient
procurement operation.

This intensive program delves into the core principles of enterprise risk management as applied
specifically to procurement. Participants will gain a thorough understanding of various categories
of procurement risk, including supplier risk, contractual risk, operational risk, market risk, and
compliance risk. Through practical exercises and real-world case studies, learners will develop the
ability to conduct comprehensive risk assessments, implement effective control measures, and
establish robust monitoring and reporting mechanisms. The course aso highlights the importance
of integrating ethical sourcing practices and sustainable procurement into the risk management
framework. Ultimately, this training empowers individuals to become champions of risk
management within their organizations, fostering a culture of proactive risk awareness and informed
decison-making, leading to significant organizational benefits and enhanced stakeholder
confidence.

Course Duration
10 days
Course Objectives:

Upon completion of this Procurement Risk Management training course, participants will be able
to:

Identify key procurement risks across the entire supply chain.

Apply various risk assessment methodologies to evaluate potential impacts.
Develop and implement effective risk mitigation strategies and action plans.
Understand the principles of supply chain risk management and resilience.
Analyze and manage supplier risk including financial and operational stability.
Navigate and mitigate contractual risks and legal liabilitiesin procurement.
Implement operational risk management practices within procurement processes.
Understand and respond to market risks and price volatility in sourcing.

Ensure compliance with relevant regulations and ethical sourcing standards.
Utilize risk management tools and techniques for proactive decision-making.

. Establish effective monitoring and reporting mechanisms for procurement risks.
. Integrate risk management into the overall procurement strategy and policy.

. Foster aculture of risk awar eness and responsibility within the procurement team.
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Organizational Benefits:

Implementing effective procurement risk management practices, as learned in this course, will yield
significant benefits for organizations, including:

« Reduced financial losses due to disruptions, penalties, and inefficiencies.



« Improved operational efficiency through proactive identification and mitigation of potential
delays.

« Enhanced supply chain resilience and business continuity in the face of unforeseen events.

« Stronger supplier relationships built on trust and collaborative risk management.

« Improved compliance with legal and regulatory requirements, minimizing penalties.

« Enhanced reputation and stakeholder confidence through responsible and secure
procurement practices.

« Better cost control through the prevention of costly errors and disruptions.

« Increased profitability by optimizing resource allocation and minimizing waste.

o More informed decision-making based on a thorough understanding of potential risks and
opportunities.

» Greater agility and adaptability to changing market conditions and emerging threats.

Target Audience:

This training course is designed for professionals involved in various aspects of procurement and
supply chain management, including:

Procurement Managers and Specialists

Supply Chain Directors and Analysts

Contract Managers and Administrators

Finance and Risk Management Professionals

L ogistics and Operations Managers

Internal Auditors

Project Managers involved in procurement

Anyone responsible for sourcing goods and services

© No gk wDdhE

Course Outline:
Module 1: Introduction to Procurement Risk Management

« Defining procurement risk and its significance.

« Understanding the different categories of procurement risk.

« Therole of risk management in achieving organizational objectives.
« Overview of the procurement lifecycle and potentia risk points.

« Establishing aframework for effective risk management.

Module 2: Identifying Procurement Risks

» Techniques for identifying potential risksin the supply chain.
« Analyzing internal and external factors contributing to risk.

« Using checklists and risk registersfor risk identification.

« Stakeholder analysis and identification of risk perceptions.

« Scenario planning for proactive risk identification.

Module 3: Assessing and Analyzing Procurement Risks

« Qualitative and quantitative risk assessment methodol ogies.
» Evaluating the likelihood and impact of identified risks.

« Developing risk assessment matrices and heat maps.

« Prioritizing risks based on severity and urgency.

« Understanding risk appetite and risk tolerance levels.



Module 4: Developing Risk Mitigation Strategies

« Exploring various risk mitigation techniques (avoidance, reduction, transfer, acceptance).
» Developing specific action plans for mitigating prioritized risks.

« Implementing control measures and preventive actions.

« Contingency planning and business continuity strategies.

« Therole of insurance and contractual clausesin risk transfer.

Module 5: Managing Supplier Risk

« Conducting thorough supplier due diligence and pre-qualification.
« Assessing supplier financial stability and operational capacity.

« Monitoring supplier performance and managing relationship risks.
« Developing alternative sourcing strategies and multi-sourcing.

« Implementing supplier audits and risk assessments.

Module 6: Managing Contractual Risks

« ldentifying potential risksin contract terms and conditions.

« Strategies for mitigating risks related to pricing, delivery, and quality.

« Understanding and managing intellectual property and data security risks.
« Dispute resolution mechanisms and legal considerations.

« Effective contract management and administration practices.

Module 7: Managing Operational Risksin Procurement

« ldentifying risks within internal procurement processes and workflows.
« Implementing segregation of duties and internal controls.

« Managing risks related to technology and data security.

« Ensuring compliance with procurement policies and procedures.

« Addressing ethical considerations and preventing fraud.

Module 8: Managing Market Risksand Price Volatility

« Understanding factors influencing market prices and supply.

« Strategies for hedging against price fluctuations and currency risks.
» Developing flexible sourcing strategies to adapt to market changes.
« Utilizing market intelligence and forecasting tools.

« Collaborating with suppliers to manage market volatility.

Module 9: Ensuring Compliance and Ethical Sourcing

« Understanding relevant laws, regulations, and industry standards.

« Implementing ethical sourcing practices and supplier codes of conduct.
« Managing risks related to labor practices and human rights.

 Ensuring environmental sustainability in procurement.

« Establishing audit and monitoring processes for compliance.

Module 10: Utilizing Risk Management Tools and Techniques

« Introduction to various risk management software and platforms.
» Using data analytics for risk identification and assessment.
 Implementing early warning systems and risk indicators.

« Developing and utilizing risk dashboards and reports.



« Applying project risk management principles to procurement.
Module 11: Monitoring and Reporting Procurement Risks

« Establishing key risk indicators (KRIs) for monitoring risk exposure.
» Developing regular risk reports for stakeholders.

« Conducting periodic risk reviews and audits.

« Implementing feedback mechanisms for continuous improvement.

o Communicating risk information effectively across the organization.

Module 12: Integrating Risk Management into Procurement Strategy

« Aligning procurement risk management with overall business strategy.

« Developing a comprehensive procurement risk management policy.

« Establishing roles and responsibilities for risk management within procurement.
« Promoting arisk-aware culture within the procurement team.

» Measuring the effectiveness of risk management initiatives.

Module 13: Advanced Topicsin Procurement Risk M anagement

« Supply chain mapping and vulnerability analysis.

« Building resilient and agile supply chains.

« Utilizing artificial intelligence and machine learning for risk management.
« Managing risksin global sourcing and international trade.

« Emerging trends and future challenges in procurement risk management.

Module 14: Case Studiesand Practical Application

« Analyzing real-world case studies of procurement risk events.

» Conducting group exercisesin risk identification and assessment.

« Developing risk mitigation plans for specific scenarios.

« Sharing best practices and lessons |earned.

o Applying risk management principles to participants own organizational contexts.

Module 15: Implementing and Sustaining a Risk M anagement Framewor k

« Developing aroadmap for implementing a procurement risk management framework.
« Securing buy-in and support from key stakeholders.

« Providing training and awareness programs for the procurement team.

« Establishing a process for continuous improvement and adaptation.

« Measuring the return on investment of risk management initiatives.

Training M ethodology:
This course will employ a blended learning approach incorporating:

« Interactive lectures and presentations

« Case studies and real-world examples

« Group discussions and collaborative exercises
« Practical risk assessment simulations

« Templates and tools for risk management

Register asa group from 3 participantsfor a Discount



Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We al so offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-procurement-risk-management

