Training Course on Procurement Performance

Management

Professional Development Training Course Outline

Category Development Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Procurement performance management is a critical discipline for organizations looking to
streamline their procurement processes, enhance supplier relationships, and ensure strategic
alignment with business goals. This course offers professionals the tools and techniques to improve
procurement practices through effective performance measurement, anaysis, and optimization.
Participants will gain an in-depth understanding of how to assess procurement operations, manage
supplier performance, and implement performance improvement strategies that maximize value for
their organizations.

Training Course on Procurement Performance Management is designed for professionals in the
procurement and supply chain industry who are looking to elevate their skills in performance
monitoring and management. With a focus on both the strategic and operational aspects of
procurement, this course will help participants understand the key performance indicators (KPIs),
metrics, and benchmarking techniques necessary for continuous improvement. Additionally, the
course integrates best practices and emerging trends in procurement performance management to
ensure the relevance of content and its application in today's business |andscape.

Programme Curriculum

Training Cour se on Procurement Perfor mance M anagement

Introduction

Procurement performance management is a critical discipline for organizations looking to
streamline their procurement processes, enhance supplier relationships, and ensure strategic
alignment with business goals. This course offers professionals the tools and techniques to improve
procurement practices through effective performance measurement, anaysis, and optimization.
Participants will gain an in-depth understanding of how to assess procurement operations, manage



supplier performance, and implement performance improvement strategies that maximize value for
their organizations.

Training Course on Procurement Performance Management is designed for professionals in the
procurement and supply chain industry who are looking to elevate their skills in performance
monitoring and management. With a focus on both the strategic and operational aspects of
procurement, this course will help participants understand the key performance indicators (KPIs),
metrics, and benchmarking techniques necessary for continuous improvement. Additionally, the
course integrates best practices and emerging trends in procurement performance management to
ensure the relevance of content and its application in today's business landscape.

Course Duration
10 days
Course Objectives:

Understand the fundamentals of procurement performance management

Learn to identify and track key performance indicators (KPIs) in procurement
Develop strategies to optimize supplier performance and rel ationships
Implement cost-saving techniques in procurement management

Analyze procurement data to identify opportunities for improvement

Master the use of procurement technology for enhanced performance monitoring
Learn to benchmark procurement performance against industry standards
Enhance supplier collaboration through performance management strategies
Foster strategic alignment between procurement and organizational goals
Implement risk management strategies to maintain supplier performance

. Understand the impact of procurement performance on overall business success

. Master procurement process optimization for better efficiency

. Develop an actionable roadmap for continuous procurement performance improvement

© o N OrO®DPRE

el e
w N P o

Organizational Benefits:

« Enhanced procurement efficiency and cost savings

Improved supplier collaboration and long-term partnerships

Data-driven decision-making for optimized procurement strategies

Increased transparency and accountability within procurement processes

« Stronger alignment between procurement goals and overall business objectives

Target Audience:

Procurement Managers

Supply Chain Professionals
Business Analysts

Operations Managers
Purchasing Professionals
Supplier Relationship Managers
Strategic Sourcing Experts
Senior Management
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Course Outline:

Module 1: Introduction to Procurement Performance M anagement



« Key concepts of procurement performance

« Importance of effective performance management

« Relationship between procurement and organizational goals
« Performance management frameworks in procurement

« Overview of procurement performance tools

Module 2: Key Performance Indicators (KPIs) in Procurement

« Definition and types of KPIs

« Setting KPIs aligned with organizational objectives
« Data sources for KPI measurement

« Tools and techniques for KPI tracking

« Benchmarking against industry standards

Module 3: Procurement Data Analysis and Reporting

« Data collection techniques for procurement performance
« Analyzing procurement data for insights

« Creating actionable reports for stakeholders

« Visualizing procurement performance data

« Best practicesin data-driven decision-making

Module 4: Supplier Performance M anagement

« Setting performance expectations with suppliers

» Developing supplier scorecards

« Monitoring supplier performance over time

« Managing supplier risk and performance issues

« Leveraging technology for supplier performance monitoring

Module 5: Procurement Process Optimization

« Streamlining procurement workflows

« Automating procurement processes

« ldentifying and eliminating bottlenecks

« Leveraging technology for process optimization

« Continuous improvement strategies for procurement processes

Module 6: Risk Management in Procurement

 Understanding procurement risks

« Developing risk management strategies

« Managing supplier-related risks

« Monitoring risk exposure in procurement

« Mitigating risk through performance management

Module 7: Strategic Sourcing and Procurement Performance

« Aligning strategic sourcing with procurement performance

» Evaluating supplier performance in sourcing decisions

« Cost-saving techniquesin strategic sourcing

« Supplier performance in contract negotiation

« Building long-term supplier relationships through performance management



Module 8: Supplier Collaboration and Relationship Management

« Building strong supplier partnerships

« Communication strategies for supplier collaboration

« Aligning supplier goals with organizational objectives

« Performance feedback and improvement processes

« Ensuring supplier loyalty through performance excellence

Module 9: Technology in Procurement Perfor mance M anagement

« Role of procurement technologies in performance management
« Software tools for procurement analysis

« Automating procurement performance tracking

« Cloud-based solutions for performance optimization

« Future trends in procurement technology

Module 10: Benchmarking and Procurement Perfor mance M easur ement

« Conducting internal and external benchmarking

« Evaluating procurement performance against industry standards
o Setting realistic performance targets

« Monitoring procurement KPIs over time

« Continuous improvement through benchmarking

Module 11: Procurement Cost M anagement

« Analyzing procurement costs effectively

» Techniquesfor cost reduction in procurement

« Supplier negotiations to reduce costs

« ldentifying hidden costs in procurement processes
« Implementing cost-saving procurement strategies

Module 12: Procurement Sustainability and Performance

« Integrating sustainability into procurement performance

« Measuring environmental and social procurement metrics
« Supplier sustainability assessments

« Managing ethical and green procurement practices
 Reporting sustainability outcomes in procurement

Module 13: Change Management in Procurement Performance

« Understanding the role of change management in procurement

« Leading change initiatives within procurement teams

« Overcoming resistance to change

« Training and empowering procurement teams for performance improvements
« Evaluating change management outcomes in procurement

M odule 14: Procurement Gover nance and Compliance

« Defining governance in procurement management

« Ensuring compliance with procurement regulations

« Managing audit trails and performance reporting

« Mitigating compliance risks in procurement processes



« Role of procurement performance in corporate governance
Module 15: Future Trendsin Procurement Performance M anagement

« Emerging trends and innovations in procurement

» Therise of Al and machine learning in procurement performance
« Impact of digital transformation on procurement practices

« Adapting to evolving procurement regulations and standards

« Future-proofing procurement performance management strategies

Training M ethodology:

« Interactive Learning: Rea-world case studies and hands-on exercises.

« Group Discussions: Collaborative learning through group discussions and scenario analysis.
» Technology Integration: Use of procurement software tools for practical learning.

« Continuous Assessment: Regular quizzes, assignments, and evaluations to track progress.

» Expert Sessions. Guest lectures from industry experts on advanced procurement topics.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-procurement-performance-management

