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Course Introduction

In the high-stakes world of institutional and sophisticated real estate investment, Private Equity Real Estate

(PERE) Investment Structures are the backbone of how large-scale capital is pooled, deployed, and

managed to acquire, develop, and operate properties with the aim of generating superior risk-adjusted

returns. Unlike public market investments, PERE involves direct ownership or significant stakes in private

real estate assets, often through complex legal and financial vehicles designed to optimize tax efficiency,

manage risk, and align investor interests. Mastering this discipline requires a deep understanding of fund

formation, partnership agreements, intricate capital structures, and performance-based compensation

mechanisms. For fund managers, institutional investors, financial advisors, and legal professionals

operating in this space, the ability to design, interpret, and navigate these structures is paramount for

attracting capital, executing deals, managing investor relations, and ensuring equitable profit distribution.

Failure to grasp the nuances of PERE investment structures can lead to misaligned incentives, legal

disputes, and sub-optimal financial outcomes. Training Course on Private Equity Real Estate Investment

Structures is meticulously designed to equip aspiring and current real estate private equity professionals to

excel in Private Equity Real Estate Investment Structures. We will delve into sophisticated methodologies

for structuring PERE funds (e.g., Limited Partnerships, LLCs), master the intricacies of drafting and

interpreting Limited Partnership Agreements (LPAs), and explore cutting-edge approaches to designing

complex equity waterfall distributions, managing fees (management fees, carried interest), and mitigating

key structural risks. A significant focus will be placed on understanding the roles and responsibilities of

General Partners (GPs) and Limited Partners (LPs), the alignment of incentives, and the impact of these

structures on overall fund performance. Furthermore, the course will cover essential aspects of deal

sourcing, due diligence within these structures, and adapting to evolving regulatory and market practices.

By integrating industry best practices, analyzing real-world complex PERE deal structures, and engaging in

hands-on partnership modeling and agreement analysis exercises, attendees will develop the strategic

acumen to confidently navigate and optimize private equity real estate investments, fostering unparalleled

structural efficiency and investor alignment, and securing their position as indispensable assets in the

forefront of private real estate finance.



Programme Curriculum

Training Course on Private Equity Real Estate Investment Structures 

Introduction

In the high-stakes world of institutional and sophisticated real estate investment, Private Equity Real Estate

(PERE) Investment Structures are the backbone of how large-scale capital is pooled, deployed, and managed

to acquire, develop, and operate properties with the aim of generating superior risk-adjusted returns. Unlike

public market investments, PERE involves direct ownership or significant stakes in private real estate assets,

often through complex legal and financial vehicles designed to optimize tax efficiency, manage risk, and align

investor interests. Mastering this discipline requires a deep understanding of fund formation, partnership

agreements, intricate capital structures, and performance-based compensation mechanisms. For fund

managers, institutional investors, financial advisors, and legal professionals operating in this space, the ability

to design, interpret, and navigate these structures is paramount for attracting capital, executing deals,

managing investor relations, and ensuring equitable profit distribution. Failure to grasp the nuances of PERE

investment structures can lead to misaligned incentives, legal disputes, and sub-optimal financial outcomes.

Training Course on Private Equity Real Estate Investment Structures is meticulously designed to equip

aspiring and current real estate private equity professionals to excel in Private Equity Real Estate Investment

Structures. We will delve into sophisticated methodologies for structuring PERE funds (e.g., Limited

Partnerships, LLCs), master the intricacies of drafting and interpreting Limited Partnership Agreements

(LPAs), and explore cutting-edge approaches to designing complex equity waterfall distributions,

managing fees (management fees, carried interest), and mitigating key structural risks. A significant

focus will be placed on understanding the roles and responsibilities of General Partners (GPs) and Limited

Partners (LPs), the alignment of incentives, and the impact of these structures on overall fund performance.

Furthermore, the course will cover essential aspects of deal sourcing, due diligence within these structures, and

adapting to evolving regulatory and market practices. By integrating industry best practices, analyzing real-

world complex PERE deal structures, and engaging in hands-on partnership modeling and agreement analysis

exercises, attendees will develop the strategic acumen to confidently navigate and optimize private equity real

estate investments, fostering unparalleled structural efficiency and investor alignment, and securing their

position as indispensable assets in the forefront of private real estate finance.

Course Objectives

Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and strategic importance of Private Equity Real Estate Investment

Structures.

2. Understand the core characteristics and motivations behind private equity real estate investments.

3. Master methodologies for structuring PERE funds using legal entities like Limited Partnerships (LPs)

and Limited Liability Companies (LLCs).

4. Develop expertise in the roles, responsibilities, and liabilities of General Partners (GPs) and

Limited Partners (LPs).

5. Formulate comprehensive understanding of Limited Partnership Agreements (LPAs) and their critical

clauses.

6. Implement sophisticated equity waterfall distribution models (Preferred Return, Catch-Up, Promote,

Clawback).



7. Comprehend the mechanics of management fees and carried interest as compensation structures.

8. Understanding the Waterfall Concept: Tiers of Profit Distribution.

9. Analyze joint venture (JV) agreements in real estate and their structural components.

10. Evaluate risk and return profiles inherent in different PERE investment structures.

11. Explore tax considerations and regulatory compliance relevant to PERE structures.

12. Anticipate and adapt to emerging trends and innovations in real estate private equity structuring.

13. Design a foundational Private Equity Real Estate Investment Structure for a hypothetical deal.

Target Audience

This course is designed for professionals and aspiring individuals involved in private equity real estate:

1. Real Estate Private Equity Professionals: Enhancing their understanding of complex structures.

2. Fund Managers & Associates: Involved in fund formation and investor relations.

3. Institutional Investors & Consultants: Evaluating PERE fund opportunities.

4. Financial Analysts: Specializing in real estate private equity modeling.

5. Legal Professionals: Drafting and interpreting PERE fund documents and JV agreements.

6. Wealth Advisors: Advising high-net-worth clients on private real estate investments.

7. Real Estate Developers: Seeking private equity funding and understanding its implications.

8. MBA/Finance Students: Focusing on alternative investments and real estate.

Course Duration: 5 Days 

Course Modules 

Module 1: Introduction to Private Equity Real Estate (PERE)

Defining Private Equity Real Estate: Characteristics, Risk/Return Profile, Investment Horizons.

Overview of the PERE Industry: Key Players, Fund Types (Core, Value-Add, Opportunistic, Debt).

Why PERE? Advantages and Disadvantages Compared to Public Real Estate and Direct Ownership.

The Role of PERE in a Diversified Investment Portfolio.

Global Trends and Market Dynamics in PERE. 

Module 2: PERE Fund Structures: Limited Partnerships & LLCs

The Default Structure: Limited Partnership (LP) Model.

Understanding the Role of the General Partner (GP) and Limited Partners (LPs).

Alternative Structures: Limited Liability Companies (LLCs) and Hybrid Models.

Legal and Tax Implications of Different Entity Structures.

Fund Lifecycle: Fundraising, Investment Period, Operations, Realization.

Module 3: Roles and Responsibilities of General Partners (GPs) and Limited Partners (LPs)

General Partner (GP) Role: Investment Sourcing, Management, Operations, Due Diligence, Capital

Calls.

Unlimited Liability and Fiduciary Duties.

Alignment of Interests with LPs.

Limited Partner (LP) Role: Capital Contribution, Passive Investment.

Limited Liability and Investment Protections.

LP Advisory Committees (LPACs) and Investor Rights.

Understanding the Symbiotic Relationship and Potential Conflicts.



Module 4: The Limited Partnership Agreement (LPA) Deep Dive

Purpose and Importance of the LPA as the Governing Document.

Key Sections: Investment Objectives, Capital Commitments and Calls, Distributions.

Fees and Expenses (Management Fees, Organizational Expenses, Transaction Fees).

Term and Liquidity Provisions.

Indemnification, Exculpation, and Default Provisions.

Negotiation Points in an LPA from GP and LP perspectives.

Module 5: Compensation Structures: Management Fees and Carried Interest

Management Fees: Calculation (e.g., % of Committed Capital/AUM), Purpose, Typical Structures ("2

and 20" model).

Carried Interest (Carry/Promote): Performance-Based Compensation for the GP.

Calculation and Triggers for Carried Interest.

The "Hurdle Rate" or "Preferred Return" Concept.

Clawback Provisions: Ensuring LPs receive their agreed-upon returns.

Tax Treatment of Carried Interest. 

Module 6: Equity Waterfall Distribution Models

Understanding the Waterfall Concept: Tiers of Profit Distribution.

American vs. European Waterfalls: Deal-by-Deal vs. Fund-Level Distributions.

Common Tiers:

Tier 1: Return of Capital.

Tier 2: Preferred Return (Hurdle Rate).

Tier 3: Catch-Up Provision for GP.

Tier 4: Promote / Profit Share.

Modeling a Multi-Tiered Equity Waterfall in Excel.

Examples and Case Studies of Different Waterfall Structures.

Module 7: Real Estate Joint Venture (JV) Agreements

Purpose and Advantages of JVs in Real Estate Projects (Sharing Risk, Pooling Expertise/Capital).

Common JV Structures: Equity JVs, Contractual JVs.

Key Terms in a JV Agreement: Capital Contributions, Decision-Making Authority, Management

Responsibilities.

Profit and Loss Distribution in JVs: Often Mirrors Waterfall Concepts.

Exit Mechanisms and Dispute Resolution in JVs.

Module 8: Risk Management and Future Trends in PERE Structures

Structural Risks in PERE: Alignment of Interests, Fee Structures, Liquidity.

Due Diligence for PERE Funds and Deal Structures.

Regulatory Oversight and Compliance for Private Funds.

Impact of ESG Considerations on PERE Structuring and Investor Demands.

Emerging Trends: Tokenization of PERE, LP Co-Investments, Shifting Fee Structures.

Training Methodology

Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

Case Studies: Real-world examples to illustrate successful community-based surveillance practices.



Role-Playing and Simulations: Practice engaging communities in surveillance activities.

Expert Presentations: Insights from experienced public health professionals and community leaders.

Group Projects: Collaborative development of community surveillance plans.

Action Planning: Development of personalized action plans for implementing community-based

surveillance.

Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

Post-Training Support: Access to online forums, mentorship, and continued learning resources.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate. 

Tailor-Made Course

We also offer tailor-made courses based on your needs. 

Key Notes

Participants must be conversant in English.

Upon completion of training, participants will receive an Authorized Training Certificate.

The course duration is flexible and can be modified to fit any number of days.

Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon

successful completion.

One-year post-training support, consultation, and coaching provided after the course.

Payment should be made at least a week before the training commencement to FINESKILL TRAINING

CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-private-equity-real-estate-investment-structures

