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Course Introduction

Navigating the crucial initial phases of any agreement requires a deep understanding of pre-
contractual obligations, due diligence, and risk assessment. This comprehensive training course
on Pre-Contract Essentials equips participants with the fundamental knowledge and practical
skills to effectively manage the steps leading up to a legally binding contract. By mastering
negotiation strategies, understanding legal frameworks, and implementing robust contract
drafting principles, individuals and organizations can significantly mitigate potential disputes,
ensure clarity in agreements, and foster successful long-term partnerships. This course delves into
the intricacies of offer and acceptance, the significance of intention to create legal relations, and
the impact of pre-contractual misrepresentation. Participants will gain invaluable insights into
conducting thorough pre-qualification processes and establishing clear communication protocols
to lay a solid foundation for all contractual endeavors.

This intensive program is designed to transform individuals into confident and competent
practitioners of contract management best practices, starting from the very initial stages. Through
a blend of theoretical knowledge and practical application, participants will learn to identify and
address potential pitfalls early on, ensuring that the subsequent contract accurately reflects the
agreed-upon terms and minimizes future liabilities. The course emphasizes the importance of
meticulous documentation, effective stakeholder management during the pre-contract phase, and
the strategic use of preliminary agreements. By focusing on these critical areas, this training
empowers participants to enhance organizational efficiency, reduce legal costs, and build a culture
of contractual excellence.

Programme Curriculum

Training Course on Pre-Contract Essentials

Introduction

Navigating the crucial initial phases of any agreement requires a deep understanding of pre-
contractual obligations, due diligence, and risk assessment. This comprehensive training course



on Pre-Contract Essentials equips participants with the fundamental knowledge and practical
skills to effectively manage the steps leading up to a legally binding contract. By mastering
negotiation strategies, understanding legal frameworks, and implementing robust contract
drafting principles, individuals and organizations can significantly mitigate potential disputes,
ensure clarity in agreements, and foster successful long-term partnerships. This course delves into
the intricacies of offer and acceptance, the significance of intention to create legal relations, and
the impact of pre-contractual misrepresentation. Participants will gain invaluable insights into
conducting thorough pre-qualification processes and establishing clear communication protocols
to lay a solid foundation for all contractual endeavors.

This intensive program is designed to transform individuals into confident and competent
practitioners of contract management best practices, starting from the very initial stages. Through
a blend of theoretical knowledge and practical application, participants will learn to identify and
address potential pitfalls early on, ensuring that the subsequent contract accurately reflects the
agreed-upon terms and minimizes future liabilities. The course emphasizes the importance of
meticulous documentation, effective stakeholder management during the pre-contract phase, and
the strategic use of preliminary agreements. By focusing on these critical areas, this training
empowers participants to enhance organizational efficiency, reduce legal costs, and build a culture
of contractual excellence.

Course Duration

10 days

Course Objectives

Upon completion of this Pre-Contract Essentials training course, participants will be able to:

1. Identify key pre-contractual obligations and their legal implications.
2. Conduct thorough due diligence to assess potential risks and opportunities.
3. Apply effective negotiation strategies to achieve favorable outcomes.
4. Understand the fundamental principles of contract law relevant to the pre-contract phase.
5. Develop strong contract drafting principles for preliminary agreements.
6. Recognize and address issues related to offer and acceptance in contract formation.
7. Evaluate the significance of intention to create legal relations.
8. Identify and manage the risks associated with pre-contractual misrepresentation.
9. Implement robust pre-qualification processes for selecting suitable counterparties.

10. Establish clear and effective communication protocols during pre-contractual discussions.
11. Understand the importance of meticulous documentation in the pre-contract phase.
12. Effectively manage stakeholder expectations during preliminary negotiations.
13. Strategically utilize various types of preliminary agreements (e.g., MOUs, LOIs).

Organizational Benefits

Reduced legal disputes: By ensuring a clear understanding and documentation of pre-
contractual agreements, the likelihood of future disagreements and costly litigation is
significantly reduced.
Improved contract quality: Equipping employees with strong pre-contract skills leads to
better-defined contracts that accurately reflect the intentions of all parties.
Enhanced risk management: Thorough due diligence and understanding of potential pitfalls
in the pre-contract phase allow organizations to proactively mitigate risks.



Increased efficiency: Streamlined pre-contract processes and clear communication save time
and resources.
Stronger partnerships: Building a foundation of trust and clarity from the outset fosters
more successful and long-lasting business relationships.

Target Participants

1. Procurement Officers
2. Sales and Business Development Managers
3. Project Managers
4. Legal Professionals (Paralegals, Contract Administrators)
5. Finance Managers
6. Supply Chain Specialists
7. Business Owners and Entrepreneurs
8. Anyone involved in creating or managing agreements

Course Outline

Module 1: Introduction to Pre-Contract Essentials

Defining the pre-contract phase and its importance.
Overview of key activities and considerations.
The lifecycle of a contract and the pre-contract stage.
Ethical considerations in pre-contractual dealings.
The role of pre-contractual agreements.

Module 2: Understanding Legal Frameworks

Introduction to relevant contract law principles.
Sources of contract law (common law, statutes).
Key legal concepts: offer, acceptance, consideration.
Capacity to contract and its implications.
The impact of jurisdiction on pre-contractual activities.

Module 3: The Art of Negotiation

Fundamental principles of effective negotiation.
Different negotiation styles and their impact.
Strategies for planning and conducting negotiations.
Handling difficult negotiation scenarios.
Documenting negotiation outcomes.

Module 4: Due Diligence: Uncovering Potential Risks

The importance and scope of due diligence.
Identifying key areas for due diligence (financial, legal, operational).
Methods and tools for conducting due diligence.
Analyzing and interpreting due diligence findings.
Mitigating risks identified through due diligence.

Module 5: Offer and Acceptance: The Foundation of Agreement

Defining a valid offer and its essential elements.
Rules governing acceptance and communication of acceptance.



Counteroffers and their legal implications.
Termination of offers.
The concept of "meeting of the minds."

Module 6: Intention to Create Legal Relations

The significance of intention in contract formation.
Presumptions in commercial and social agreements.
Factors influencing the determination of intention.
Express and implied intention.
Avoiding ambiguity regarding intention.

Module 7: Pre-Contractual Misrepresentation

Types of misrepresentation (innocent, negligent, fraudulent).
Elements required to prove misrepresentation.
Remedies for misrepresentation.
Duty of disclosure in specific circumstances.
Best practices for avoiding misrepresentation.

Module 8: Pre-Qualification Processes

Purpose and benefits of pre-qualification.
Developing pre-qualification criteria.
Methods for evaluating potential counterparties.
Legal considerations in pre-qualification.
Communicating pre-qualification outcomes.

Module 9: Drafting Preliminary Agreements

Understanding Letters of Intent (LOIs).
Memorandums of Understanding (MOUs) and their uses.
Heads of Agreement and term sheets.
Legal enforceability of preliminary agreements.
Key clauses to include in preliminary documents.

Module 10: Communication and Stakeholder Management

Establishing clear communication channels.
Identifying and engaging key stakeholders.
Managing expectations and addressing concerns.
The role of documentation in communication.
Strategies for effective stakeholder communication.

Module 11: Confidentiality and Non-Disclosure Agreements (NDAs)

Importance of protecting sensitive information.
Key clauses in NDAs.
Enforceability of confidentiality agreements.
Managing confidential information during pre-contract discussions.
Cross-border considerations for NDAs.

Module 12: Intellectual Property Considerations



Identifying IP rights relevant to potential agreements.
Protecting IP during pre-contractual exchanges.
Licensing and assignment of IP in preliminary discussions.
Due diligence related to intellectual property.
Confidentiality of IP-related information.

Module 13: Ethical Considerations in Pre-Contract Negotiations

Principles of ethical conduct in business dealings.
Avoiding conflicts of interest.
Transparency and fair dealing.
Compliance with anti-bribery and corruption laws.
Building trust and long-term relationships.

Module 14: Documentation and Record Keeping

Importance of maintaining accurate records.
Types of documents to retain during the pre-contract phase.
Best practices for document management.
Legal requirements for record keeping.
Using technology for efficient documentation.

Module 15: Transitioning from Pre-Contract to Contract Formation

Ensuring a smooth transition between phases.
Reviewing and finalizing pre-contractual agreements.
Identifying potential discrepancies.
Best practices for formal contract execution.
Post-contract review and lessons learned.

Training Methodology

This training course will employ a blended learning approach, incorporating:

Interactive lectures and presentations: Providing foundational knowledge and key
concepts.
Case studies and real-world examples: Illustrating practical application of principles.
Group discussions and collaborative exercises: Fostering peer learning and problem-
solving.
Role-playing and simulations: Developing negotiation and communication skills.
Practical exercises and templates: Enabling hands-on application of learned techniques.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

mailto:info@fineskilltrainingcenter.com


Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200



Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-pre-contract-essentials

