Training Course on Port Management Masterclass

Professional Development Training Course Outline

Category Development Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

In an erawhere global trade and maritime logistics are rapidly evolving, mastering the intricacies of
Port Management has become essential for professionals seeking a competitive edge. The Port
Management Masterclass is an intensive, hands-on training program designed to equip
participants with cutting-edge knowledge in port operations, maritime logistics, port infrastructure
planning, smart port technology, regulatory compliance, and sustainability strategies. This industry-
leading course bridges theory with practice, empowering you to navigate complex port ecosystems
with confidence.

Delivered by seasoned maritime experts and aligned with international best practices, this course
offers a strategic deep-dive into the operational, commercial, and regulatory dynamics of modern
ports. With a focus on smart port digitalization, green port initiatives, and supply chain
integration, this masterclass is your gateway to becoming a transformational leader in the global
port and shipping industry.
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Course Duration
10 days
Course Objectives

Understand the fundamentals of global port operations and logistics
Master port planning, design, and infrastructure management

Analyze port performance and implement operational improvements
Explore smart port technologies and digital transfor mation
Navigate regul atory frameworks and IM O compliance standar ds
Develop risk management strategies in port operations

Optimize car go handling, terminal operations, and throughput
Understand supply chain integration and multimodal transport

Lead green port initiatives and sustainability practices

Improve financial and cost control mechanisms in port management

. Assess port security and safety protocols (ISPS, SOLAYS)

. Manage human capital and stakeholder relationshipsin port ecosystems
. Leverage maritimeinnovation and port automation solutions
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Organizational Benefits

« Enhanced operational efficiency and reduced turnaround time

« Improved regulatory compliance and risk mitigation

« Increased ROI through process optimization

« Empowered workforce with leadership and technical capabilities

« Stronger alignment with global sustainability and digitalization goals

Target Audience

Port managers and executives

Terminal and harbor operators

Maritime and logistics professionals
Government officials and regulators
Supply chain and logistics managers
Infrastructure and planning consultants
Shipping and freight company executives
Environmental and sustainability officers
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Course Outline
Module 1: Introduction to Port M anagement

« History and evolution of ports

« Types of ports and classifications

« Key stakeholders and port authorities
« Port functions and services



« Port economics overview
Module 2: Port Operations & Logistics

« Berthing and docking operations

« Yard and container terminal management
 Vessel traffic systems

« Intermodal and hinterland connections

« Performance KPIs

Module 3: Port Infrastructure Planning

« Port master planning

« Dredging and berth design
« Facility and terminal layout
« Investment and budgeting
» Expansion strategies

Module 4: Maritime Regulations and Compliance

« IMO regulations overview

« |SPS Code and port security

o SOLAS, MARPOL, and environmental rules
« Licensing and certifications

« International maritime law

Module5: Smart Portsand Digital Transformation

« 10T and sensor deployment

« Al and big data analyticsin ports
« Port Community Systems (PCS)
« Digital twinsand simulation

« Cybersecurity in ports

Module 6: Terminal Operationsand Cargo Handling

« Container terminal automation
« Bulk cargo handling systems

« Loading/unloading procedures
« Crane and yard equipment

« Safety protocols

Module 7: Port Finance and Cost Control

« Port tariffs and pricing models
« Cost alocation strategies

« Investment return analysis
 Funding port projects

« Financial reporting

Module 8: Risk and Emergency Management

« Risk identification and mitigation
« Emergency response planning



« Business continuity in ports
« Port insurance
« Natural disaster management

Module 9: Sustainability and Green Ports

« Emissions control and air quality

» Renewable energy integration

« Waste and ballast water management
« Green certifications and metrics

« Circular economy in port operations

Module 10: Supply Chain and Port I ntegration

« Port-centric logistics

« Inventory management systems
« Strategic logistics hubs

« Cold chain and reefer logistics
« E-commerce and port logistics

Module 11:; Port Automation and Innovation

« Autonomous vehicles and drones
« Automated gate systems

« Roboticsin port operations

« Innovation ecosystems

« Future trendsin smart logistics

Module 12: Port Marketing and Commer cial Strategy

« Customer relationship management
« Port branding and positioning

« Trade route development

« Stakeholder engagement

« Incentive schemes

Module 13: Safety and Security M anagement

« Port security planning

« Incident response frameworks

« Cargo inspection and surveillance
« Access control systems

e Training and drills

Module 14: Port Human Resour ces and L eader ship

« Workforce planning and retention

« Training and development

« Leadership in maritime environments
o Labor relations

« Team management

Module 15: Case Studies and Global Best Practices



« Case studies of top ports (Singapore, Rotterdam, Dubai)
« Lessons from successful automation projects

« Green port success stories

« Crisis response benchmarking

« Future-proofing port operations

Training M ethodology

« Interactive presentations and workshops

« Real-world case studies and simulations

» Group activities and role plays

« Expert-led discussions and guest lectures

« Continuous assessment and certification exam

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-port-management-masterclass

