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Course Introduction

Social protection reforms are not purely technical exercises; they are deeply embedded in a country's
political, economic, and social landscape. The "political economy" of social protection reform refers to the
interplay of power, interests, institutions, and ideas that shape decisions about whether, how, and when
social protection policies are introduced, expanded, or constrained. Understanding these dynamics is
crucial because reforms often create "winners" and "losers," generate resistance, and involve complex
trade-offs in resource allocation. From electoral cycles influencing policy choices to the bargaining power of
different social groups, and the influence of international actors, the political context can determine the
success or failure of even the most technically sound proposals. Navigating this intricate web requires not
only a grasp of economic principles but also acute political acumen. Training Course on the Political
Economy of Social Protection Reform is meticulously designed to equip with the expert knowledge and
analytical. The program focuses on stakeholder analysis, power dynamics, institutional incentives, financing
coalitions, communication strategies, and the role of external actors, blending rigorous analytical
frameworks with practical, hands-on application, case studies from diverse global contexts, and interactive
negotiation exercises. Participants will gain the strategic foresight and practical skills to confidently navigate
the complexities of social protection reform, fostering unparalleled political feasibility, stakeholder buy-in,
and sustainable implementation, thereby securing their position as indispensable leaders in driving
impactful and lasting social protection change. This comprehensive 5-day program delves into nuanced
methodologies for conducting robust stakeholder mapping to identify allies and opponents, mastering
sophisticated techniques for analyzing the influence of electoral cycles and political settlements on social
protection decisions, and exploring cutting-edge approaches to designing communication strategies that
build public support, mitigating resistance from "losing" groups, and strategically leveraging international
partnerships. A significant focus will be placed on understanding the interplay of domestic political forces
and external influences in shaping reform trajectories, the specific challenges of consensus-building in
diverse governance structures, and the practical application of political economy insights to overcome fiscal
constraints, informal sector inclusion dilemmas, and administrative bottlenecks.



Programme Curriculum

Training Course on the Political Economy of Social Protection Reform
Introduction

Social protection reforms are not purely technical exercises; they are deeply embedded in a country's political,
economic, and social landscape. The "political economy" of social protection reform refers to the interplay of
power, interests, institutions, and ideas that shape decisions about whether, how, and when social protection
policies are introduced, expanded, or constrained. Understanding these dynamics is crucial because reforms
often create "winners" and "losers," generate resistance, and involve complex trade-offs in resource allocation.
From electoral cycles influencing policy choices to the bargaining power of different social groups, and the
influence of international actors, the political context can determine the success or failure of even the most
technically sound proposals. Navigating this intricate web requires not only a grasp of economic principles but
also acute political acumen. Training Course on the Political Economy of Social Protection Reformis
meticulously designed to equip with the expert knowledge and analytical The program focuses on stakeholder
analysis, power dynamics, institutional incentives, financing coalitions, communication strategies, and
the role of external actors, blending rigorous analytical frameworks with practical, hands-on application,
case studies from diverse global contexts, and interactive negotiation exercises.Participants will gain the
strategic foresight and practical skills to confidently navigate the complexities of social protection reform,
fostering unparalleled political feasibility, stakeholder buy-in, and sustainable implementation, thereby
securing their position as indispensable leaders indriving impactful and lasting social protection change.

This comprehensive 5-day program delves into nuanced methodologies for conducting robust stakeholder
mapping to identify allies and opponents, mastering sophisticated techniques for analyzing the
influence of electoral cycles and political settlements on social protection decisions,and exploring
cutting-edge approaches to designing communication strategies that build public support, mitigating
resistance from "losing" groups, and strategically leveraging international partnerships.A significant
focus will be placed on understanding the interplay of domestic political forces and external influences in
shaping reform trajectories, the specific challenges of consensus-building in diverse governance
structures, and the practical application of political economy insights to overcome fiscal constraints,
informal sector inclusion dilemmas, and administrative bottlenecks.

Course Objectives:
Upon completion of this course, participants will be able to:

1. Analyze core concepts and strategic responsibilities of the political economy of social protection
reform, identifying key actors and their incentives.

2. Master sophisticated techniques for conducting comprehensive stakeholder analysis to map
interests, power, and influence in reform processes.

3. Develop robust methodologies for assessing the impact of political institutions, electoral cycles,
and political settlements on social protection policy choices.

4. Implement effective strategies for building broad-based coalitions and managing resistance from
groups opposed to social protection reforms.

5. Manage complex considerations for mobilizing political will and securing high-level commitment
for social protection expansion and reform.

6. Apply robust strategies for designing compelling communication and advocacy campaignsto
build public support for social protection reforms.
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. Understand the deep integration of fiscal politics in shaping financing decisions for social protection

programs.

. Leverage knowledge of how international actors and norms influence domestic social protection

reform trajectories.

. Optimize strategies for learning from successful and stalled social protection reformsin diverse

political contexts.

Formulate specialized recommendations for navigating specific political challenges such as
informal sector integration or benefit adequacy debates.

Conduct comprehensive assessments of the political feasibility and sustainability of proposed social
protection reforms.

Navigate challenging situations such as policy reversals, clientelism, rent-seeking, and the
impact of shocks on reform dynamics.

Develop a holistic, politically astute, and actionable approachto driving social protection reform,
ensuring greater sustainability and impact.

Target Audience:

This course is designed for professionals interested in the Political Economy of Social Protection Reform:

1.
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Senior Policymakers & Government Strategists: Involved in social protection, finance, and planning
ministries.

. Social Protection Program Managers: Overseeing large-scale programs and seeking to understand

their political context.

Development Partners & Donors: Working on social protection initiatives and needing to understand
political feasibility.

Researchers & Policy Analysts: Specializing in political science, public policy, and social protection.
Civil Society Organization Leaders & Advocates: Campaigning for social rights and policy change.
Advisors to Political Leaders: Providing counsel on social policy and governance.

Economists with a Policy Focus: Integrating political economy into fiscal and social policy analysis.
International Relations Professionals: Studying the influence of global actors on domestic policy.

Course Duration: 5 Days

Course Modules:

e Module 1: Foundations of Political Economy in Social Protection

o Defining Political Economy: Interplay of power, interests, institutions, and ideas.

o Why Political Economy Matters for Social Protection: Understanding adoption, design, and
sustainability of reforms.

o Key Actors and Their Interests: Governments, political parties, bureaucracies, labor unions,
business associations, civil society, international organizations3

o Social Protection as a Political Bargain: Redistribution, social contracts, and state legitimacy.

o Theoretical Lenses: Rational choice, institutionalism, historical institutionalism, and ideational
approaches.

e Module 2: Stakeholder Analysis and Power Dynamics

o Methodologies for Stakeholder Mapping: Identifying allies, opponents, and swing voters in
reform processes.#

o Analyzing Power and Influence: Formal authority, informal networks, resource control, and
agenda-setting power.

o Interest Aggregation and Articulation: How different groups express their preferences and
exert pressure.



o Building Coalitions for Reform: Strategies for forming alliances and mobilizing support.
o Managing Resistance and Veto Players: Identifying potential spoilers and strategies for
mitigation or compensation.
e Module 3: Political Institutions and the Policy Process
o Types of Political Systems: Democracies vs. autocracies and their implications for social
protection.
Electoral Cycles and Policy Choices: How upcoming elections influence timing and design of
social programs.
Political Settlements: Understanding the distribution of power that shapes policy outcomes>
Role of Parliaments and Legislatures: Debating, approving, and overseeing social protection
laws.
Bureaucracy and Administrative Politics: The role of civil servants in policy implementation
and resistance.®
e Module 4: The Fiscal Politics of Social Protection Reform
o Financing Coalitions: How different actors support or oppose various financing mechanisms
(e.g., taxation, contributions).
Budgetary Processes and Social Protection: Navigating inter-ministerial competition for
resources.
Managing Fiscal Constraints: Political trade-offs in expanding coverage vs. benefit adequacy.
o Taxation and Redistribution: Political challenges of revenue generation for social protection.’
o Donor Funding and Fiscal Autonomy: The political implications of external financial support.
e Module 5: Communication, Framing, and Public Opinion
o Crafting Policy Narratives: Developing compelling stories that resonate with different publics.
o Media and Public Discourse: The role of media in shaping perceptions of social protection.
Framing Social Protection: As a right, an investment, a safety net, or an economic stabilizer.
Managing Expectations and Perceptions: Addressing mis-information and building trust.
Political Communication Strategies: Targeting messages to key audiences to build support8
e Module 6: External Actors and Global Influences
o Role of International Organizations: World Bank, IMF, ILO, UN agencies in shaping social
protection agendas.
o Bilateral Donors: Their influence on policy design, financing, and technical assistance.
o Global Norms and Ideas: Diffusion of concepts like Social Protection Floors and adaptive social
protection.
o Conditionalities and Policy Space: The impact of loan conditionalities on domestic policy
choices.
o Regional Integration and Social Protection: Cross-border coordination and learning.
e Module 7: Case Studies in Social Protection Reform
o Successful Reforms: Analyzing the political pathways of significant social protection expansions
(e.g., pension reforms in Latin America, cash transfer scale-ups in Africa).
o Stalled or Failed Reforms: Understanding the political economy reasons behind setbacks and
policy reversals.
o Reforms in Different Contexts: High-income vs. low-income countries, democratic vs.
authoritarian regimes.
o Shock-Responsive Social Protection: The political dynamics of rapid scaling up during crises
(e.g., COVID-19 responses).
o Informal Sector Inclusion: Political challenges and opportunities in extending social protection to
hard-to-reach populations.
e Module 8: Strategizing for Political Feasibility
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o Political Feasibility Assessment: Tools and frameworks for evaluating the likelihood of reform

success.

o Developing a Political Strategy for Reform: Identifying actionable steps to navigate political
obstacles.

o Negotiation and Bargaining Skills: Practical exercises in achieving consensus among diverse
interests.

o Monitoring Political Risk: Anticipating and adapting to changes in the political landscape.
o Building a Reform Champion: The critical role of leadership in driving sustainable change.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.
e Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-political-economy-of-social-protection-reform

