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Course Introduction

Effective social protection systems are rarely the product of isolated initiatives. Instead, they emerge from

deliberate efforts to ensure policy coherence and coordination across various government ministries, levels

of government, and with other crucial policy domains. Policy coherence implies that different policies are

mutually supportive and work towards shared objectives, avoiding contradictions and maximizing

synergistic effects. Coordination refers to the deliberate actions taken by diverse actors to align their efforts

and resources towards common goals. In the realm of social protection, the absence of coherence and

coordination can lead to fragmented programs, inefficient resource allocation, duplication of efforts, gaps in

coverage, and confusion for beneficiaries. Conversely, strong coherence and coordination enhance

efficiency, improve targeting, strengthen accountability, and enable a more holistic and impactful response

to poverty, vulnerability, and inequality. This is particularly vital in contexts where multiple social challenges

intersect, such as climate change, pandemics, or economic downturns, requiring integrated responses.

Training Course on Policy Coherence and Coordination in Social Protection is designed to equip with the

expert knowledge and practical methodologies to diagnose fragmentation, design coherent social protection

policies, and establish effective coordination mechanisms. The program focuses on conceptual frameworks

for coherence, inter-ministerial coordination, multi-level governance, cross-sectoral linkages (e.g., with

health, education, labor, climate), data harmonization, and the political economy of fostering collaboration,

blending rigorous analytical frameworks with practical, hands-on application, global case studies, and

interactive policy simulation exercises. Participants will gain the strategic foresight and technical expertise

to confidently lead initiatives that transform fragmented social protection landscapes into well-orchestrated

systems, fostering unparalleled synergy, effectiveness, and resilience, thereby securing their position as

indispensable leaders in shaping comprehensive and impactful social protection for all.
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Introduction:

Effective social protection systems are rarely the product of isolated initiatives. Instead, they emerge from

deliberate efforts to ensure policy coherence and coordination across various government ministries, levels

of government, and with other crucial policy domains. Policy coherence implies that different policies are

mutually supportive and work towards shared objectives, avoiding contradictions and maximizing synergistic

effects. Coordination refers to the deliberate actions taken by diverse actors to align their efforts and resources

towards common goals. In the realm of social protection, the absence of coherence and coordination can lead

to fragmented programs, inefficient resource allocation, duplication of efforts, gaps in coverage, and confusion

for beneficiaries. Conversely, strong coherence and coordination enhance efficiency, improve targeting,

strengthen accountability, and enable a more holistic and impactful response to poverty, vulnerability, and

inequality. This is particularly vital in contexts where multiple social challenges intersect, such as climate

change, pandemics, or economic downturns, requiring integrated responses. Training Course on Policy

Coherence and Coordination in Social Protection is designed to equip with the expert knowledge and

practical methodologies to diagnose fragmentation, design coherent social protection policies, and

establish effective coordination mechanisms.

The program focuses on conceptual frameworks for coherence, inter-ministerial coordination, multi-level

governance, cross-sectoral linkages (e.g., with health, education, labor, climate), data harmonization,

and the political economy of fostering collaboration, blending rigorous analytical frameworks with

practical, hands-on application, global case studies, and interactive policy simulation exercises.

Participants will gain the strategic foresight and technical expertise to confidently lead initiatives that transform

fragmented social protection landscapes into well-orchestrated systems, fostering unparalleled synergy,

effectiveness, and resilience, thereby securing their position as indispensable leaders in shaping

comprehensive and impactful social protection for all.

Course Objectives:

Upon completion of this course, participants will be able to:

1. Analyze core concepts and strategic responsibilities of policy coherence and coordination within

social protection and broader development agendas.

2. Master sophisticated techniques for diagnosing policy fragmentation and identifying

inconsistencies across social protection programs and related sectors.

3. Develop robust methodologies for establishing shared policy objectives and integrated strategic

frameworks across relevant government entities.

4. Implement effective strategies for designing and strengthening inter-ministerial committees and

cross-agency coordination mechanisms for social protection.

5. Manage complex considerations for fostering multi-level governance coordination (national, sub-

national, local) in social protection policy and implementation.

6. Apply robust strategies for achieving cross-sectoral policy coherence between social protection

and health, education, labor, and climate policies.

7. Understand the deep integration of data harmonization and information sharing protocols to

support coherent policy-making and program delivery.

8. Leverage knowledge of global best practices and lessons learned in policy coherence and

coordination from diverse national contexts.

9. Optimize strategies for promoting political will and overcoming institutional resistance to

coordinated approaches.

10. Formulate specialized recommendations for addressing specific coordination challenges related

to different policy instruments (e.g., social assistance, social insurance).



11. Conduct comprehensive assessments of existing legal, regulatory, and administrative frameworks to

identify enablers and barriers to coherence.

12. Navigate challenging situations such as conflicting mandates, resource competition, lack of

communication, and political cycles that hinder coordination.

13. Develop a holistic, collaborative, and results-oriented approach to policy coherence and

coordination in social protection, ensuring maximum impact and sustainability.

Target Audience:

This course is designed for professionals interested in Policy Coherence and Coordination in Social Protection:

1. Senior Policymakers & Government Officials: From social protection, finance, planning, health,

education, and labor ministries.

2. Social Protection Program Managers: Responsible for overseeing multiple programs and their

interlinkages.

3. Policy Analysts & Advisors: Working at central government units, think tanks, or international

organizations.

4. Heads of Inter-Ministerial Committees/Task Forces: Involved in cross-governmental coordination.

5. Development Practitioners: From UN agencies, World Bank, and bilateral organizations focused on

systemic reforms.

6. Researchers & Academics: Specializing in public policy, governance, and social protection.

7. Data Managers & IT Specialists: Involved in designing integrated information systems for social

programs.

8. Civil Society Organization Leaders: Advocating for more efficient and comprehensive social protection

systems.

Course Duration: 5 Days

Course Modules:

Module 1: Understanding Policy Coherence and Coordination

Defining Coherence and Coordination: Key concepts, distinctions, and their importance in

social protection.

The Rationale for Coherence: Avoiding fragmentation, maximizing impact, optimizing resource

use, and enhancing legitimacy.

Drivers of Fragmentation: Siloed ministries, conflicting mandates, political cycles, and lack of

common objectives.

Levels of Coordination: Horizontal (across sectors/agencies), Vertical (across tiers of

government), and Cross-sectoral.

Benefits of Effective Coordination: Improved efficiency, enhanced equity, better

responsiveness, and stronger accountability.

Module 2: Diagnosing Policy Fragmentation and Gaps

Policy Mapping Tools: Techniques for visualizing existing social protection policies and

programs, identifying overlaps and gaps.

Institutional Mapping: Analyzing the roles, responsibilities, and mandates of different ministries

and agencies involved.

Fiscal Mapping: Understanding how budgets are allocated across fragmented social protection

initiatives.

Beneficiary Journey Analysis: Tracing how beneficiaries navigate different programs and

identifying points of friction/exclusion.



Data Consistency Assessment: Evaluating inconsistencies in data collection, definitions, and

reporting across programs.

Module 3: Strategic Frameworks for Coherence

Developing a Shared Vision and Common Goals: Establishing overarching objectives for the

entire social protection system.

National Social Protection Strategies/Policies: Designing overarching frameworks that

promote coherence.

Results Frameworks and Indicators: Defining common metrics to measure progress across

coordinated efforts.

Legal and Regulatory Harmonization: Identifying and addressing conflicting laws and

regulations that impede coherence.

Cross-Governmental Planning Processes: Integrating social protection objectives into national

development plans and budgeting cycles.

Module 4: Institutional Mechanisms for Coordination

Inter-Ministerial Committees/Councils: Designing effective structures for high-level policy

dialogue and decision-making.

Technical Working Groups: Facilitating collaboration and problem-solving at the operational and

technical levels.

Formal Agreements and Memoranda of Understanding (MoUs): Establishing clear roles,

responsibilities, and protocols for cooperation.

Single Points of Contact/Focal Persons: Designating individuals responsible for facilitating

coordination within each agency.

Capacity Building for Coordination: Training staff in inter-agency communication, negotiation,

and collaborative problem-solving.

Module 5: Multi-Level and Cross-Sectoral Coordination

Vertical Coordination: Strategies for aligning social protection policies and programs between

national, sub-national, and local governments.

Decentralization and Delegation: Ensuring coherent implementation while empowering local

actors.

Coordination with Health Sector: Linking social protection with universal health coverage,

nutrition, and public health initiatives.6

Coordination with Education Sector: Harmonizing social protection with school feeding,

bursaries, and child welfare programs.7

Coordination with Labor Market and Productive Sectors: Integrating social protection with

active labor market policies, skills development, and employment creation.

Module 6: Data Harmonization and Information Sharing

Shared Information Systems: Developing common platforms or interoperable databases for

social protection data.

Social Registries as Coordination Tools: Leveraging unified registries for targeting, eligibility

verification, and de-duplication across programs.8

Data Governance Frameworks: Establishing clear rules for data ownership, access, use, and

security.9

Privacy and Confidentiality: Legal and ethical considerations in sharing sensitive beneficiary

data across agencies.

Using Data for Coherent Decision-Making: Leveraging integrated data for monitoring,

evaluation, and policy adjustments.

Module 7: Political Economy and Facilitating Coordination



Understanding Political Dynamics: Identifying champions, resistors, and coalition-building

opportunities for coherence.

Overcoming Institutional Silos: Strategies for changing organizational culture and fostering a

collaborative mindset.

Resource Allocation and Incentives: Aligning budgets and creating incentives for agencies to

coordinate.

Communication and Advocacy for Coherence: Building a shared understanding among

stakeholders about the benefits of coordination.

Leadership and Champions: The critical role of strong leadership in driving and sustaining

coordination efforts.

Module 8: Case Studies and Developing a Coherence Action Plan

Global Best Practices in Coherence: Examining successful examples of inter-ministerial

coordination and cross-sectoral policy integration (e.g., in Brazil, Chile, Ethiopia).

Challenges and Lessons Learned: Analyzing real-world failures and adapting insights from

complex coordination efforts.

Policy Coherence Assessment Exercise: Participants apply diagnostic tools to a specific

national/sub-national context to identify coherence gaps.

Developing a Coherence Action Plan: Participants outline concrete steps, responsible actors,

and timelines for improving policy coherence and coordination in a chosen social protection area.

Monitoring and Sustaining Coherence: Strategies for institutionalizing coordination and

ensuring continuous improvement.

Training Methodology

Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

Role-Playing and Simulations: Practice engaging communities in surveillance activities.

Expert Presentations: Insights from experienced public health professionals and community leaders.

Group Projects: Collaborative development of community surveillance plans.

Action Planning: Development of personalized action plans for implementing community-based

surveillance.

Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

Post-Training Support: Access to online forums, mentorship, and continued learning resources.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.

Tailor-Made Course

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-policy-coherence-and-coordination-in-social-protection

