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Course Introduction

Pension Reform and Sustainable Retirement Systems is a critical and complex area of public policy,
addressing one of the most significant long-term challenges facing governments and societies worldwide:
ensuring adequate income security for older persons in the face of demographic shifts, evolving labor
markets, and fiscal pressures. Retirement systems, whether public or private, are designed to provide
income replacement in old age, but many face sustainability challenges due to increasing life expectancy,
declining birth rates, and changing employment patterns. Effective pension reform involves navigating
complex technical, economic, social, and political considerations to design systems that are financially
sound, socially equitable, and adaptable to future challenges. This specialized field encompasses the entire
spectrum of pension policy, from actuarial analysis and financing to benefit design, governance, and the
political economy of reform. Training Course on Pension Reform and Sustainable Retirement Systems is
meticulously designed to equip with the advanced theoretical insights and intensive practical tools
necessary to excel in Pension Reform and Sustainable Retirement Systems. We will delve into the
foundational principles of pension economics and demography, master the intricacies of designing and
implementing various pension models, and explore cutting-edge approaches to financing, investment
management, and digital transformation. A significant focus will be placed on understanding the political
economy of reform, fostering multi-stakeholder dialogue, ensuring intergenerational equity and adequacy of
benefits, and navigating the practical challenges of extending coverage to informal workers and promoting
financial literacy. By integrating cutting-edge research, analyzing real-world complex case studies, and
engaging in hands-on actuarial exercises, policy simulation, and reform negotiation debates, attendees will
develop the strategic acumen to confidently champion and implement sustainable and equitable pension
reforms, fostering unparalleled income security, social justice, and long-term stability.
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Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental concepts of pension systems and the drivers of pension reform
(demographic, economic, social).

Comprehend the strategic importance of financial sustainability and adequacy in retirement systems.
Master the design and implementation of different pension models (e.g., Pay-As-You-Go, Funded,
Multi-Pillar).

Develop expertise in conducting actuarial valuations and financial projections for pension schemes.
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Formulate strategies for financing pension systems and ensuring their long-term solvency.
Understand the critical role of investment management of pension funds.
Implement robust approaches to governance, transparency, and accountability in pension
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administration.
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Explore key policy, legal, and institutional frameworks for pension systems.
9. Apply methodologies for extending pension coverage to informal workers and vulnerable

populations.

10. Develop strategies for managing the political economy of pension reforms and stakeholder
engagement.

11. Analyze the challenges and opportunities of pension reform in diverse national contexts.

12. Design a preliminary pension reform proposal for a specific country context.

13. Examine global best practices and lessons learned from successful pension reforms and sustainable

retirement systems.

Target Audience

This course is essential for senior professionals involved in pension policy and social security:



1. Social Protection Policymakers & Senior Managers: Leading national pension reforms.

Pension Fund Managers & Administrators: Overseeing the management and operations of pension
schemes.

Actuaries & Economists: Specializing in pension financing, modeling, and risk management.

Public Finance Experts: Working on fiscal policy and long-term public spending.

Legal Professionals: Focusing on social security law and pension legislation.

Government Officials: From ministries of finance, labor, social welfare, and planning.

Trade Unions & Employers' Associations: Representing workers and businesses in pension debates.
International Development Partners: Supporting social security reforms.

N

© N o 0o ko

Course Duration: 10 Days
Course Modules
Module 1: Foundations of Pension Systems and Drivers of Reform

¢ Define pension systems: objectives (income security, poverty reduction, social cohesion) and basic
components.

Discuss the main drivers of pension reform: demographic ageing, changing labor markets, fiscal
pressures, economic shocks.

Explore different types of pension reforms (parametric, systemic, structural).

Analyze the intergenerational equity considerations in pension design.

Overview of global trends in pension systems and reform.
Module 2: Key Principles of Sustainable and Adequate Retirement Systems

¢ Define financial sustainability and adequacy in pension systems.

Discuss the trade-offs between these two objectives and other policy goals.

Explore the concept of "pension promises” and their long-term implications.

Analyzing the role of indexation (benefits and contributions) in maintaining adequacy.

Introduce the ILO's Social Security (Minimum Standards) Convention, 1952 (No. 102) and its relevance
to pensions.

Module 3: Different Pension Models and Their Design

e Master the design and implementation of various pension models:
o Pay-As-You-Go (PAYG) / Defined Benefit (DB) Schemes: Principles, financing, and
challenges.
o Fully Funded / Defined Contribution (DC) Schemes: Principles, financing, and risks.
o Multi-Pillar Pension Systems: Combining different pillars (e.g., non-contributory, mandatory
contributory, voluntary).
¢ Analyze the strengths, weaknesses, and applicability of each model in diverse country contexts.
¢ Discuss the transition costs and challenges of moving between models.
e Case studies of countries implementing different pension models.

Module 4: Actuarial Valuations and Financial Projections

¢ Introduction to actuarial science for pension systems.

Conducting comprehensive actuarial valuations: assessing the long-term financial health of schemes.
Discuss key actuarial assumptions: mortality, fertility, disability, wage growth, inflation, investment
returns.

Exploring different projection models and sensitivity analysis for financial forecasting.

Practical exercise: interpreting an actuarial valuation report and identifying key sustainability indicators.



Module 5: Financing Pension Systems

e Explore various financing mechanisms for pension systems: social contributions, general taxation,
investment returns

Discuss strategies for ensuring adequate and stable revenue streams.

Analyzing the impact of contribution rates and benefit formulas on fiscal sustainability.

Exploring the role of public subsidies and transfers to pension schemes.
Case studies of innovative financing approaches for pensions.

Module 6: Investment Management of Pension Funds

Principles of prudent investment management for funded pension schemes.

Discuss investment objectives: safety, liquidity, diversification, and return maximization.
Exploring different investment strategies and asset allocation (e.g., equities, bonds, real estate).
Establishing robust governance structures for investment decision-making and oversight.
Managing investment risks and ensuring transparency in fund management.

Module 7: Governance, Transparency, and Accountability in Pension Administration

¢ Principles of good governance in pension administration: clear mandates, independent oversight,
stakeholder representation.
Discuss the roles and responsibilities of governing boards, management, and regulatory bodies.

Ensuring transparency in financial reporting, investment decisions, and operational processes.

Implementing robust internal controls, audit mechanisms, and anti-corruption measures.
Promoting accountability to contributors, beneficiaries, and the public.

Module 8: Policy, Legal, and Institutional Frameworks for Pensions

Identifying and analyzing national social security laws, pension legislation, and regulatory frameworks.

Discussing the importance of a clear and stable legal framework for pension systems.

Strengthening institutional mandates, capacities, and coordination among relevant government
agencies.

Exploring the role of social dialogue in pension policy development and reform.

Advocating for legal and policy reforms to enhance scheme effectiveness and coverage.
Module 9: Extending Pension Coverage to Informal Workers

¢ Analyzing the challenges of extending pension coverage to informal workers, self-employed individuals,
and new forms of employment.

¢ Discuss adapting pension scheme design to the specific needs and irregular income patterns of these
groups.

e Exploring innovative contribution and benefit models for non-standard employment.

o Strategies for formalization and integration of informal workers into pension schemes.

e Case studies of countries successfully extending pension coverage.

Module 10: Managing the Political Economy of Pension Reforms

e Understanding the political economy of pension reforms: winners and losers, vested interests, public
opinion.

Discuss strategies for building political consensus and public support for reforms.

Exploring effective communication strategies and stakeholder engagement processes.

Analyzing the role of social dialogue and tripartite negotiations in reform implementation.

Case studies of successful and challenging pension reform processes.



Module 11: Monitoring, Evaluation, Learning, and Future Trends

Designing robust M&E frameworks to track the performance and impact of pension systems.
Developing indicators to measure coverage, financial sustainability, benefit adequacy, and administrative

efficiency.

Establishing feedback loops for continuous learning and adaptation of pension policies and operations.
Exploring emerging trends: demographic shifts, climate change impacts, digital transformation, financial
literacy.

Developing a roadmap for future-proofing pension systems in a rapidly changing world.

Module 12: Pension Adequacy and Poverty Reduction in Old Age

Deep dive into the concept of pension adequacy: how much is enough for a dignified retirement?
Discuss methodologies for measuring poverty among older persons.

Analyzing the role of non-contributory social pensions and social assistance in ensuring a basic income
floor.

Strategies for addressing gender gaps in pensions and ensuring equitable outcomes for women.

Case studies of countries effectively reducing old-age poverty through comprehensive pension systems.

Training Methodology

e Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes
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Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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