Training Course on Organizational, Behavioral and

Cultural Aspects of Digitalization

Professional Development Training Course Outline

Category Development Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

The rapid advancement of technology has ushered in an era of digitalization, compelling
organizations to adapt and evolve across their structures, behaviors, and cultures. Training Cour se
on Organizational, Behavioral & Cultural Aspectsof Digitalization is meticulously designed to
equip participants with a comprehensive understanding of the organizational, behavioral, and
cultural aspects of digitalization. By exploring the intricate interplay between technol ogy
adoption and human dynamics, this program aims to foster effective strategies for navigating digital
transformation initiatives successfully. Participants will gain insights into how to cultivate adigital-
ready culture, manage behavioral shifts, and align organizational structuresto leverage the full
potential of digital tools and processes.

This intensive course delves into the critical human elements that often determine the success or
failure of digitalization efforts. We will explore how or ganizational cultureimpacts the adoption
of new technologies, how individual and team behavior s need to adapt, and the fundamental
cultural shiftsrequired to thrivein adigital landscape. Through a blend of theoretical frameworks,
practical tools, and real-world case studies, participants will learn to identify challenges, implement
effective change management strategies, and build resilient, digitally agile organizations. The
course emphasizes the importance of a holistic approach, recognizing that technology aloneis
insufficient without addressing the people and the environment in which it is implemented.

Programme Curriculum

Training Course on Organizational, Behavioral & Cultural Aspectsof Digitalization
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course emphasizes the importance of a holistic approach, recognizing that technology aloneis
insufficient without addressing the people and the environment in which it is implemented.

Course Duration
10 days
Course Objectives

Understand the impact of digital transformation on organizational structures.
Identify key elements of adigital-first culture within organizations.

Analyze behavioral changes associated with technology adoption in the workplace.
Develop strategies for managing resistance to change during digitalization.
Learn to foster digital agility and innovation across teams.

Assess an organization's digital readiness and maturity.

Implement effective digital communication strategies.

Understand the role of leader ship in digital transformation.

Cultivate a culture of continuous learning for digital skills.

Address the generational gap in digital literacy within organizations.

. Apply change management models to digitalization initiatives.

. Enhance employee engagement through digital tools and strategies.

. Measure the cultural impact of digitalization using relevant metrics.
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Organizational Benefits

« Enhanced or ganizational agility and adaptability to technological advancements.

« Improved employee productivity and efficiency through digital tools.

« Stronger innovation culture and faster adoption of new technologies.

« Better communication and collabor ation across departments and teams.

« Increased employee engagement and satisfaction in adigitally enabled environment.
« More effective change management during digital transformation projects.

» Development of afuture-ready wor kfor ce with essential digital skills.

« Improved decision-making through data-driven insights facilitated by digital tools.

Target Audience

. Senior Leaders.

. Middle Managers.

. Human Resources Professionals change.
. IT Professionas
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. Change Management Practitioners.

. Project Managers.

. Learning and Development Specialists

. Organizational Development Consultants.
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Course Outline
Module 1: Under standing the Digital L andscape

» Overview of the Fourth Industrial Revolution and itsimpact on organizations.
« Key digital technologies: Al, Cloud Computing, Big Data, 10T.

» The evolving expectations of customers and the digital native workforce.

« Understanding digital disruption and the need for organizational adaptation.

o Case Study: How Netflix disrupted the traditional video rental market.

Module 2: The Foundations of Organizational Culture

« Defining organizational culture and its key components (values, norms, beliefs).

« Different types of organizational cultures and their impact on change.

« Assessing your organization's current culture using various frameworks.

« Thelink between organizational culture and business performance.

» Case Study: The cultural transformation at Zappos and itsimpact on customer service.

Module 3: Digital Culture: A New Paradigm

o What constitutes adigital-first culture? Key characteristics and principles.

« Fostering transparency, collaboration, and innovation in adigital environment.
» Therole of digital toolsin shaping and reinforcing organizational culture.

« Addressing digital ethics and inclusivity within the organizational culture.

« Case Study: How Googl€'s culture fosters innovation and digital |eadership.

Module 4: The Human Side of Technology Adoption

« Understanding individual responses to technological change (acceptance, resistance).

« Factorsinfluencing technology adoption: perceived usefulness, ease of use.

« Strategies for promoting user adoption of new digital tools and platforms.

» Addressing technophobia and building digital confidence among employees.

o Case Study: The implementation of anew CRM system and strategies to encourage user
adoption.

Module5: Leading Digital Transformation

» The evolving role of leadership in adigital age.

« Setting aclear vision and strategy for digital transformation.

« Empowering employees and fostering a culture of digital experimentation.

« Communicating the value and impact of digital initiatives effectively.

« Case Study: Satya Nadella's leadership in Microsoft's digital transformation.

Module 6: Managing Behavioral Changein Digitalization

« ldentifying desired behavioral changes to support digital transformation.

« Utilizing behavioral science principles to drive adoption of new ways of working.
« Coaching and mentoring employees to adapt to digital processes.

 Recognizing and rewarding behaviors that align with the digital vision.



« Case Study: Implementing agile methodologies and the required behavioral shiftsina
software development team.

Module 7: Overcoming Resistanceto Digital Change

« Understanding the common reasons for resistance to change.

« ldentifying potential sources of resistance within the organization.

« Strategies for addressing and mitigating resistance effectively.

« Communicating the benefits of digital change and addressing employee concerns.

« Case Study: How a manufacturing company overcame employee resistance to automation.

Module 8: Fostering Digital Agility and Innovation

 The principles of agile and lean methodologiesin adigital context.

« Building cross-functional teams that can adapt quickly to change.

« Encouraging experimentation, learning from failure, and iterative improvement.

» Leveraging digita platformsto facilitate rapid prototyping and innovation.

« Case Study: How Spotify fosters innovation through agile and autonomous teams.

Module 9: Digital Communication and Collaboration

« Utilizing digital toolsfor effective internal and external communication.

« Building collaborative online workspaces and virtual teams.

 Best practices for virtual meetings and remote collaboration.

« Managing information overload in adigitally connected environment.

» Case Study: How aglobal organization uses Microsoft Teams to enhance collaboration.

Module 10: Developing Digital Skillsand Literacy

« ldentifying the key digital skills needed for the future of work.

« Strategies for assessing and addressing digital skill gaps within the organization.
« Implementing effective digital training and development programs.

« Promoting a culture of continuous learning and upskilling.

« Case Study: How Accentureinvestsin digital skillstraining for its workforce.

Module 11: Addressing the Generational Dividein Digital Adoption

« Understanding the different levels of digital literacy across generations.

« Tailoring communication and training approaches to different age groups.

« Leveraging the digital nativesto mentor and support digital adoption.

« Creating inclusive digital environments that cater to all employees.

« Case Study: Strategies used by atraditional retail company to bridge the digital gap among
its employees.

Module 12: Change Management Frameworksfor Digital Transformation

« Overview of popular change management models (e.g., ADKAR, Kotter's 8-Step).

» Applying these frameworks to plan and execute digital transformation initiatives.

« ldentifying critical success factorsfor digital change management.

» Measuring the effectiveness of change management efforts.

« Case Study: Using the Prosci ADKAR model to implement a new enterprise resource
planning (ERP) system.

Module 13: Measuring the Cultural Impact of Digitalization



« ldentifying key metrics to assess the cultural shift towards digitalization.

« Using surveys, interviews, and other tools to gather data on cultural change.

« Analyzing the correlation between cultural change and digital adoption success.

« Iterating on strategies based on feedback and measurement.

« Case Study: How a company used pulse surveysto track the impact of digital initiatives on
employee sentiment and culture.

Module 14: Building a Resilient Digital Organization

« The importance of adaptability and flexibility in arapidly changing digital world.

» Developing strategies for continuous improvement and innovation.

« Fostering amindset of resilience in the face of digital disruptions.

« Ensuring business continuity in a digital-first environment.

« Case Study: How organizations adapted their operations during the COVID-19 pandemic by
leveraging digital technologies.

Module 15: The Future of Digitalization: Trendsand Implications

« Emerging digital trends and their potential impact on organizations (e.g., metaverse, Web3).

« Preparing the organization for future technological advancements.

« The ongoing evolution of digital culture and workplace norms.

« Ethical considerationsin the future of digitalization.

« Case Study: Exploring the potential implications of the metaverse for workplace
collaboration and culture.

Training M ethodology
Thistraining course will employ ablended learning approach, incorporating:

« Interactive L ectures: Providing foundational knowledge and key concepts.

« Group Discussions. Facilitating peer learning and the sharing of experiences.

« Case Study Analysis: Applying theoretical concepts to real-world scenarios.

« Practical Exercises. Engaging participants in hands-on activities and simulations.

o Q& amp; A Sessions. Addressing participant queries and fostering deeper understanding.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Kgy Notes


mailto:info@fineskilltrainingcenter.com

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-organizational-behavioral-and-cultural-aspects-of-digitalization

