Training course on Operationalizing Service

Delivery Goals in Public Service

Professional Development Training Course Outline

Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

Effective service delivery is at the heart of public sector performance. Training Course on
Operationalizing Service Delivery Goalsin Public Service aims to equip participants with the skills
and knowledge necessary to translate strategic goals into actionable service delivery initiatives.

Participants will explore the principles of service delivery, the importance of stakeholder
engagement, and the use of performance metrics to enhance accountability. The course will
emphasize the need for aligning service delivery with community needs and organizational
objectives. By understanding the operationalization process, participants will be better prepared to
implement effective service delivery strategies in their organizations. Through a combination of
theoretical insights and practical applications, this course will empower participants to enhance
service delivery in public service.

Programme Curriculum

Operationalizing Service Delivery Goalsin Public Service

Effective service delivery is at the heart of public sector performance. Training Course on
Operationalizing Service Delivery Goalsin Public Service ams to equip participants with the skills
and knowledge necessary to translate strategic goals into actionable service delivery initiatives.

Participants will explore the principles of service delivery, the importance of stakeholder
engagement, and the use of performance metrics to enhance accountability. The course will
emphasize the need for aligning service delivery with community needs and organizational
objectives. By understanding the operationalization process, participants will be better prepared to
implement effective service delivery strategies in their organizations. Through a combination of
theoretical insights and practical applications, this course will empower participants to enhance
service delivery in public service.



Course Objectives

Understand the principles of effective service delivery.

Analyze the components of service delivery systems.

Develop skillsfor setting and aligning service delivery goals.

Foster stakeholder engagement and collaboration.

Implement performance measurement techniques.

Explore strategies for improving service quality and accessibility.

Assess the impact of technology on service delivery.

Create action plans for operationalizing service delivery goals.

Understand the importance of continuous improvement in service delivery.
Analyze case studies of successful service delivery initiatives.

. Develop skills for managing change in service delivery.

. Identify best practicesin public service delivery.

. Prepare for future challengesin service delivery.

. Create a personal development plan for ongoing improvement in service delivery skills.
. Promote a culture of accountability and transparency in service delivery.
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Target Audience

Public sector managers and administrators

Service delivery professionals

Project managers and coordinators

Policy analysts and advisors

Civil society organization leaders

Government officialsinvolved in service delivery

Academics and researchersin public administration

Anyone interested in enhancing service delivery in public service
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Course Duration: 10 Days
Modules
Module 1: Introduction to Service Delivery in Public Service

« Defining service delivery and its importance

« Overview of course objectives

« Historical context of service delivery in the public sector
« Key components of effective service delivery systems

Module 2: Setting and Aligning Service Delivery Goals

« Importance of clear service delivery goals

» Techniquesfor setting SMART goals

« Aligning service delivery goals with organizational objectives
« Engaging stakeholders in goal-setting processes

» Evaluating the effectiveness of goal alignment

Module 3: Stakeholder Engagement and Collaboration

« ldentifying key stakeholdersin service delivery

« Techniques for engaging stakeholders effectively

« Building partnerships for improved service outcomes
« Strategies for public participation and feedback



 Assessing the impact of stakeholder collaboration
Module 4: Performance M easurement in Service Delivery

« Importance of performance measurement for accountability

» Techniques for developing key performance indicators (KPIs)
« Collecting and analyzing performance data

« Utilizing data for informed decision-making

« Continuous improvement through performance evaluation

Module5: Quality and Accessibility of Services

« Understanding the importance of service quality

« Techniques for assessing and improving service quality

« Strategies for enhancing accessibility to services

« Engaging marginalized groups in service delivery

» Case studies of successful quality improvement initiatives

Module 6: The Role of Technology in Service Delivery

» Overview of technology in public service delivery

« Utilizing digital tools and platforms for service access
 Assessing cybersecurity risksin service delivery

« Innovationsin service delivery through technol ogy

« Evaluating the effectiveness of technology integration

Module 7: Creating Action Plansfor Service Delivery

« Developing actionable plans for service delivery initiatives
« Setting measurable objectives and timelines

« Assigning roles and responsibilities for implementation

« Monitoring progress and adapting plans as needed

« Ensuring accountability for service delivery outcomes

Module 8: Continuous Improvement in Service Delivery

« Importance of continuous improvement practices

« Techniquesfor fostering a culture of innovation

» Engaging staff in improvement initiatives

« Assessing the impact of improvement efforts

« Case studies of organizations implementing continuous improvement

Module 9: Managing Change in Service Delivery

« Understanding the change management process

« Strategies for leading change in service delivery initiatives
« Communicating change effectively to stakeholders

« Overcoming resistance to change

« Evaluating the impact of change management efforts

Module 10: Best Practicesin Public Service Delivery

» Reviewing successful service delivery initiatives
« ldentifying key elements of effective service delivery
e Upcoming Scheduled Sessions



Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-operationalizing-service-delivery-goals-in-public-service

