Training Course on Next Generation Leadership

Professional Development Training Course Outline

Leadership and )
Category Duration 10 Days
Management

Online / On-site

Base Fee $2,200 USD Delivery Mode .
Hybrid

Course Introduction

In today's rapidly evolving business landscape, next generation leader ship is crucial for sustained
organizational success. Thistraining course is designed to equip individuals with the futur e-
oriented skills and competencies needed to navigate complexity, drive innovation, and inspire
high-performing teams. By focusing on adaptive strategies and modern leadership principles,
participants will learn to foster a culture of collaboration, embrace technological advancements, and
lead with vision and agility. This program provides a comprehensive framework for developing
impactful leaders who can steer their organizations towards a prosperous future.

Thisintensive course delvesinto the core principles of transfor mational leader ship and strategic
foresight, enabling participants to cultivate a growth mindset and effectively lead diverse teams.
Through interactive learning and practical application, attendees will master essential skills such as
emotional intelligence, effective communication, and innovative problem-solving. The
curriculum emphasizes the importance of ethical leadership and creating a positive organizational
culture, ensuring that future leaders are equipped to build resilient and thriving workplaces.
Investing in this training is an investment in the future success and sustainability of any
organization.

Programme Curriculum

Training Course on Next Generation Leadership
Introduction

In today's rapidly evolving business landscape, next generation leadership is crucial for sustained
organizational success. This training course is designed to equip individuals with thefuture-oriented skills and
competencies needed to navigate complexity, drive innovation, and inspire high-performing teams. By focusing
on adaptive strategies and modern leadership principles, participants will learn to foster a culture of
collaboration, embrace technological advancements, and lead with vision and agility. This program provides a



comprehensive framework for developing impactful leaders who can steer their organizations towards a
prosperous future.

This intensive course delves into the core principles oftransformational leadership and strategic foresight,
enabling participants to cultivate a growth mindset and effectively lead diverse teams. Through interactive
learning and practical application, attendees will master essential skills such asemotional intelligence,
effective communication, and innovative problem-solving. The curriculum emphasizes the importance of
ethical leadership and creating a positive organizational culture, ensuring that future leaders are equipped to
build resilient and thriving workplaces. Investing in this training is an investment in the future success and
sustainability of any organization.

Course Duration
10 days
Course Objectives

1. Understand the evolving landscape of leadership and develop adaptive strategies for future challenges.

2. Cultivate the ability to think strategically, anticipate future trends, and develop long-term organizational
goals.

3. Foster a culture of innovation and learn to drive creative problem-solving within teams.

Embrace and leverage technology to enhance leadership effectiveness and drive organizational

efficiency.

Develop self-awareness, empathy, and social skills to build stronger relationships and lead with impact.

Master clear, concise, and persuasive communication techniques for diverse audiences.

Build and lead high-performing, collaborative teams that foster inclusivity and shared success.

Navigate organizational change effectively, minimize resistance, and lead transitions smoothly.

Understand and practice ethical decision-making and promote a culture of integrity.

10. Cultivate a mindset of continuous learning, resilience, and adaptability in the face of challenges.

11. Develop strategies to effectively manage and resolve conflicts within teams and across the organization.

12. Learn to identify, nurture, and empower future leaders within their teams.

13. Establish clear expectations, provide constructive feedback, and drive high performance through

effective coaching.
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Organizational Benefits

e Develop a strong internal pool of capable and future-ready leaders.

o Effective leadership fosters a more positive and engaging work environment.

o Well-led teams are more productive, collaborative, and results-oriented.

o Employees are more likely to stay with organizations that invest in their development and provide strong
leadership.

e Ethical and visionary leaders contribute to a positive and values-driven culture.

e Leaders who encourage creativity drive innovation and maintain a competitive edge.

e Organizations with agile leaders can navigate market shifts and challenges more effectively.

e Strategic and critical thinking skills at the leadership level lead to more informed decisions.

e Engaged employees and effective leadership often translate to better customer experiences.

e Developing future leaders ensures the long-term success and sustainability of the organization.

Target Audience

1. Aspiring Leaders.



Middle Managers.

Team Leaders

Project Managers

High-Potential Employees.

HR Professionals.

Senior Technical Heads.
Entrepreneurs and Business Owners.
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Course Outline

Module 1: The Evolving Landscape of Leadership

Understanding the megatrends shaping the future of work.

Identifying the key shifts in leadership expectations.

Exploring different generations in the workforce and their leadership needs.
Analyzing the impact of globalization and remote work on leadership.
Developing a future-oriented leadership mindset.

Module 2: Developing a Strategic Mindset

Understanding the principles of strategic thinking and planning.
Conducting environmental scans and analyzing future scenarios.
Setting clear and compelling organizational vision and goals.
Developing strategic frameworks and decision-making processes.
Aligning team and individual goals with the overall strategy.

Module 3: Fostering Innovation and Creativity

e Understanding the different types of innovation and their importance.
Creating a culture that encourages experimentation and risk-taking.
Implementing techniques for idea generation and brainstorming.
Leading innovation projects and managing the innovation process.
Overcoming barriers to creativity and innovation within teams.

Module 4: Leading in a Digital Age

Understanding the impact of technology on leadership and organizations.
Developing digital literacy and leveraging digital tools effectively.

Leading virtual and remote teams with technology.

Understanding data analytics and its implications for decision-making.
Navigating cybersecurity and data privacy in a leadership context.

Module 5: Mastering Emotional Intelligence

Developing self-awareness of one's own emotions and their impact.
Cultivating self-regulation and managing emotions effectively.
Understanding and practicing empathy towards team members.
Building strong social skills and fostering positive relationships.
Applying emotional intelligence to enhance leadership effectiveness.

Module 6: Powerful Communication and Influence



Developing clear, concise, and impactful verbal communication skills.

Mastering effective written communication for different purposes.

Improving active listening skills and providing constructive feedback.
Understanding the principles of persuasion and influencing others.

¢ Navigating difficult conversations and managing conflicts through communication.

Module 7: Building High-Performing Collaborative Teams

e Understanding the dynamics of team formation and development.
Establishing clear roles, responsibilities, and team norms.

Fostering trust, psychological safety, and inclusivity within teams.
Facilitating effective team meetings and decision-making processes.
Leading cross-functional teams and managing diverse perspectives.

Module 8: Leading Through Change and Uncertainty

e Understanding the different models and phases of change management.
¢ Communicating change effectively and addressing employee concerns.

Building resilience and adaptability within teams during times of change.
Identifying and mitigating resistance to change.

Leading with agility and flexibility in uncertain environments.

Module 9: Ethical Leadership and Organizational Values

Understanding the principles of ethical decision-making in leadership.
Promoting a culture of integrity and ethical behavior within the organization.
Navigating ethical dilemmas and making responsible choices.
Understanding the importance of corporate social responsibility.

¢ Leading by example and embodying organizational values.

Module 10: Cultivating a Growth Mindset and Resilience

e Understanding the difference between fixed and growth mindsets.
Developing strategies for fostering a growth mindset in oneself and others.
Building personal resilience and managing stress effectively.

Learning from failures and setbacks to promote continuous improvement.
Encouraging a culture of continuous learning and development.

Module 11: Effective Conflict Management and Resolution

e Understanding the different sources and styles of conflict.

Developing strategies for early conflict detection and intervention.
Applying various conflict resolution techniques effectively.

Facilitating constructive dialogue and negotiation.

Building skills to mediate and resolve team and interpersonal conflicts.

Module 12: Identifying and Developing Future Leaders

Understanding the key competencies and qualities of future leaders.
Implementing strategies for identifying high-potential employees.
Creating mentorship and coaching programs for leadership development.
Providing challenging assignments and growth opportunities.



e Fostering a culture that supports the development of future leaders.
Module 13: Driving Performance Through Effective Coaching

e Understanding the principles and benefits of effective coaching.

Developing coaching skills such as active listening and powerful questioning.
Setting clear performance expectations and providing constructive feedback.
Identifying individual development needs and creating action plans.

Using coaching to motivate, empower, and develop team members.

Module 14: Leading Diverse and Inclusive Teams

e Understanding the importance of diversity, equity, and inclusion in the workplace.
Developing strategies for creating an inclusive team environment.

Addressing unconscious biases and promoting fair treatment.

Leveraging the strengths and perspectives of diverse team members.

Leading with cultural intelligence and sensitivity.

Module 15: Personal Leadership Development Planning

¢ Reflecting on personal leadership strengths and areas for development.

¢ Setting specific, measurable, achievable, relevant, and time-bound (SMART) leadership goals.
e Developing a personal leadership development plan with actionable steps.

¢ Identifying resources and support systems for ongoing development.

e Establishing a process for self-reflection and continuous improvement.

Training Methodology

e Interactive Workshops: Facilitated sessions with group discussions, case studies, and practical
exercises.

e Experiential Learning: Hands-on activities, simulations, and role-playing scenarios to apply learned
concepts.

¢ Individual Coaching: Personalized coaching sessions to provide tailored feedback and support
individual development goals.

e Peer Learning: Collaborative projects and group discussions to foster knowledge sharing and
networking.

e Multimedia Resources: Engaging videos, articles, and online resources to supplement learning.

e Guest Speaker Sessions: Insights from experienced leaders and industry experts.

e Action Learning Projects: Participants work on real organizational challenges, applying leadership
principles to develop solutions.

o Self-Assessment Tools: Instruments to help participants understand their leadership styles and identify
areas for development.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course


mailto:info@fineskilltrainingcenter.com

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-next-generation-leadership

