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Course Introduction

In today's interconnected world, organizations operate within complex and constantly evolving
global regulatory landscapes. Compliance management and regulatory intelligence are no longer
optional but critical for sustained business success and risk mitigation. Training Course on
Navigating Global Regulatory Environments provides professionals with the essential knowledge
and practical strategies to confidently navigate international regulations, ensuring ethical
compliance and fostering sustainable growth across diverse jurisdictions. From data privacy to
trade compliance, understanding and adapting to multinational legal frameworksis paramount for
preventing costly penalties, safeguarding reputation, and achieving competitive advantage in the
global marketplace.

This program delves into the intricacies of cross-border compliance, equipping participants with a
holistic under standing of key regulatory challenges and best practices. We emphasize proactive
regulatory strategy, leveraging compliance technology, and building arobust compliance
culture. Through engaging modules and real-world case studies, attendees will develop the critical
thinking and problem-solving skills necessary to implement effective gover nance, risk, and
compliance (GRC) frameworks, ensuring their organizations remain agile and resilient amidst the
dynamic shiftsin global regulatory affairs.
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culture. Through engaging modules and real-world case studies, attendees will develop the critical
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Course Duration
10 days
Course Objectives

1. Comprehend and apply leading international regulatory framewor ks and standards across
diverseindustries.
2. Implement effective strategies for proactive monitoring and analysis of evolving
regulations worldwide.
3. ldentify, assess, and mitigate legal, financial, and reputational risks associated with
multijurisdictional operations.
4. Ensure adherence to global data protection regulations, including GDPR, CCPA, and PIPL.
5. Understand and comply with complex import/export controls, sanctions, and customs
regulations.
6. Cultivate a strong compliance cultur e promoting ethical decision-making and corporate
social responsibility.
7. Explore and utilize cutting-edge Regulatory Technology (RegT ech) solutions for
streamlined compliance management.
8. Design and implement robust inter nal control systemsto ensureregulatory adherence and
operational efficiency.
9. Learn methodologies for performing thorough internal and exter nal compliance audits and
gap analysis.
10. Develop strategies for assessing and managing supply chain compliance and third-party
vendor risksin aglobal context.
11. Prepare for and effectively respond to regulatory inquiries and enforcement actions.
12. Integrate ESG (Environmental, Social, and Gover nance) principles into regulatory
compliance strategies for long-term sustainability.
13. Master the requirements and best practices for accurate and timely regulatory reporting
across jurisdictions.

Organizational Benefits

« Proactive compliance minimizes exposure to hefty fines, sanctions, and costly litigation.
« Demonstrates a commitment to ethical practices and regulatory adherence, building
credibility with stakeholders, investors, and customers.



« Standardized compliance processes and effective risk management lead to streamlined
operations and reduced inefficiencies.

« Enables smoother entry and expansion into new international markets by understanding and
meeting local regulatory requirements.

« Develops arobust framework for identifying, assessing, and mitigating emerging global risks.

« Equips employees with the knowledge and tools to confidently navigate compliance
challenges, fostering a culture of accountability.

« Ensures robust data privacy and cybersecurity measures, safeguarding critical information.

» Reduces compliance-related roadblocks, allowing organizations to pursue new opportunities
with greater agility.

Target Audience

Compliance Officers & Managers

Legal Counsel & In-House Lawyers

Risk Management Professionals
International Business Development Teams
Data Protection Officers (DPOs)
Export/Import Compliance Specialists
Senior Executives & Board Members
Internal Auditors
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Course Outline
Module 1: Foundations of Global Regulatory Environments

« Understanding the global regulatory landscape: key trends and drivers.

« Overview of mgjor international regulatory bodies and their mandates.

« Defining compliance risk and its impact on multinational operations.

« Introduction to governance, risk, and compliance (GRC) principles.

» Case Study: The Semens Bribery Scandal — Lessons in Cross-Border Anti-Corruption
Compliance.

Module 2: Developing a Global Compliance Strategy

« Establishing a centralized compliance framework with regional adaptability.

« Conducting comprehensive regul atory impact assessments.

« Aligning compliance objectives with overall business strategy.

 Resource alocation and budgeting for effective global compliance programs.

» Case Study: Sarbucks Global Labor Compliance Challenges — Adapting Policiesto Local
Laws.

Module 3: Data Privacy and Protection (GDPR, CCPA, PIPL, etc.)

« In-depth analysis of General Data Protection Regulation (GDPR) principles.

« Understanding the California Consumer Privacy Act (CCPA) and itsimplications.
» Navigating China's Personal Information Protection Law (PIPL).

« Strategies for achieving cross-border data transfer compliance.

» Case Study: Meta's GDPR Fines— The Cost of Data Privacy Non-Compliance.

Module 4: Anti-Money Laundering (AML) & Financial Crime Prevention
» Global AML regulations and international standards (FATF).



« ldentifying and reporting suspicious activities (SARS).

« Implementing robust Customer Due Diligence (CDD) and Know Y our Customer (KY C)
processes.

« Combating terrorist financing and other financial crimes.

o Case Study: HSBC's AML Failures — The Consequences of Inadequate Controls.

Module5: Trade Compliance, Sanctions & Export Controls

« Understanding export control regulations (EAR, ITAR) and dual-use items.

« Navigating economic sanctions programs (OFAC, UN, EU).

» Managing customs duties and import compliance across borders.

« Developing effective trade compliance policies and procedures.

» Case Study: ZTE's Sanctions Violations — The Impact on Global Supply Chains.

Module 6: Anti-Bribery and Corruption (ABC) Compliance

« Key anti-bribery laws (FCPA, UK Bribery Act).

« Implementing effective anti-corruption programs.

« Managing third-party due diligence for bribery risks.

« Detecting and preventing facilitation payments.

« Case Study: The Airbus Bribery Scandal — Multilateral Enforcement and Cor porate
Settlements.

Module 7: Ethical Governance and Cor porate Social Responsibility (CSR)

« Integrating ethics and integrity into organizational culture.

« Developing robust codes of conduct and ethical guidelines.

« Understanding the link between CSR and regulatory compliance.

« Reporting on ESG performance and stakeholder expectations.

« Case Study: Volkswagen's Emissions Scandal — The Erosion of Trust and Reputational
Damage.

Module 8: Leveraging Regulatory Technology (RegT ech)

» Overview of RegTech solutions for automation and efficiency.

« Utilizing Al and Machine Learning for regulatory intelligence.

« Implementing compliance management software and platforms.

« Dataanalyticsfor risk identification and compliance monitoring.

 Case Study: How Fintech Companies Use RegTech to Streamline KYC Processes.

Module 9: Internal Controlsand Compliance Auditing

« Designing and implementing effective internal control frameworks.

» Conducting risk-based compliance audits.

« Developing audit plans and reporting findings.

» Remediation strategies for audit deficiencies.

« Case Study: Wells Fargo's Unauthorized Accounts — The Breakdown of Internal Controls.

Module 10: Third-Party Risk Management and Supply Chain Compliance

« Assessing and managing third-party regulatory risks.

« Conducting due diligence on vendors, agents, and distributors.
« Integrating compliance requirements into vendor contracts.

« Monitoring supply chain transparency and ethical sourcing.



« Case Study: Apple's Supply Chain Labor Practices — Navigating Ethical and Regulatory
Scrutiny.

Module 11: Responding to Regulatory Inquiries and I nvestigations

« Preparing for regulatory inspections and inquiries.

« Managing internal investigations into compliance breaches.

« Strategies for effective communication with regulatory authorities.

« Negotiating settlements and remediation plans.

 Case Study: Purdue Pharma and the Opioid Crisis — Responding to Mass Litigation and
Regulatory Scrutiny.

Module 12: Emerging Regulatory Challenges & Future Trends

» Navigating regulations related to Artificial Intelligence (Al) and emerging technologies.
« Understanding cybersecurity regulations and data breach notification laws.

» Theimpact of climate change regulations and sustainability reporting.

« Anticipating future shiftsin global regulatory policy.

« Case Study: The Rise of Al Governance — Regulatory Scrutiny of Al Ethics and Bias.

Module 13: Developing a Culture of Compliance

« Therole of leadership in fostering a compliance-driven culture.

« Effective compliance training and awareness programs.

« Establishing speak-up mechanisms and whistleblower protections.

« Integrating compliance into performance management and incentives.

« Case Study: Enron's Collapse — The Dire Consequences of a Failed Compliance Culture.

Module 14: Country-Specific Regulatory Deep Dives (Example)

o USA Regulatory Landscape: SEC, DOJ, FDA, FTC.

« EU Regulatory Landscape: European Commission, ESMA, EBA.

o APAC Regulatory Landscape: Key regulations in China, Japan, Singapore.

« Latin American Regulatory Landscape: Focus on Brazil and Mexico.

» Case Study: Comparing Regulatory Approvals for Pharmaceuticalsin the USand EU.

Module 15: Capstone Project & Best Practices

» Developing a comprehensive Global Compliance Action Plan.

« Interactive scenario-based simulations for complex regulatory dilemmas.

« Peer review and feedback on compliance strategies.

o Q&A with industry experts and guest speakers.

« Case Study: Designing a Global Compliance Program for a Multinational Technology
Company.

Training M ethodology

This course employs a blended lear ning appr oach designed for maximum engagement and
knowledge retention, featuring:

« Interactive L ecturesand Presentations: Led by experienced regulatory experts.

» Real-World Case Studies & Discussion: Analyzing practical scenarios and industry
challenges.

« Group Activities & Collaborative Exer cises: Fostering peer learning and problem-solving.



« Role-Playing & Simulations: Applying learned concepts to realistic regulatory situations.

o Q& A Sessions & Expert Panels: Direct interaction with seasoned professionals.

 Practical Tools& Templates: Providing actionable resources for immediate
implementation.

« Online Resources & Further Reading: Supporting continuous learning and deeper
exploration.

o Assessments & Quizzes. To reinforce understanding and track progress.

o Guest Speakers: Industry leaders sharing their insights and experiences.

Register asa group from 3 participantsfor a Discount

Send usan email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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