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Course Introduction

Effective governance at the decentralized level plays a critical role in promoting transparency,
accountability, and sustainable development. Monitoring and Evaluation (M&E) for Governance in
Decentralization and Local Governance equips professionals with the skills to design, implement, and
manage M&E systems tailored to decentralized structures. This specialized training is crucial for evaluating
the effectiveness of governance policies, identifying performance gaps, and fostering citizen engagement.

The course highlights the interplay between decentralization and governance, focusing on strategies to
enhance service delivery at local levels. Participants will gain practical insightsinto the frameworks that
strengthen institutional capacity and empower stakeholders to make evidence-based decisions. By mastering
M&E tools and techniques, attendees will be better positioned to drive meaningful reforms and improve
governance outcomes.
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Introduction

Effective governance at the decentralized level plays a critical role in promoting transparency,
accountability, and sustainable development. Monitoring and Evaluation (M&E) for Governance in
Decentralization and Local Governance equips professionals with the skills to design, implement,
and manage M&E systems tailored to decentralized structures. Training course on Monitoring and
Evaluation for Effective Governance is crucia for evaluating the effectiveness of governance



policies, identifying performance gaps, and fostering citizen engagement.

The course highlights the interplay between decentralization and governance, focusing on strategies
to enhance service delivery at local levels. Participants will gain practica insights into the
frameworks that strengthen institutional capacity and empower stakeholders to make evidence-
based decisions. By mastering M&E tools and techniques, attendees will be better positioned to
drive meaningful reforms and improve governance outcomes.

Governments, non-governmental organizations, and development agencies increasingly recognize
the importance of robust M&E systems in promoting accountability and efficiency. Training
course on Monitoring and Evaluation for Effective Governance addresses these needs by
offering a comprehensive approach to designing governance indicators, assessing policy impacts,
and managing resources effectively. Participants will also explore case studies that illustrate
successful governance modelsin various regions.

Course Duration
5 Days

Course Objectives

1. Understand the principles and frameworks of M&E in the context of decentralization and
local governance.
Identify and design governance performance indicators for decentralized systems.
Apply M&E tools to assess policy implementation and outcomes.
Strengthen stakeholder engagement through participatory Mé& E approaches.
Enhance accountability and transparency in local governance systems.
Use data to inform evidence-based decision-making and policy improvements.
Evaluate the socio-economic impacts of decentralized governance initiatives.
Build institutional capacity to manage and sustain M& E systems.
Learn to align M& E systems with global governance best practices.
Analyze real-world case studies to draw actionable lessons for governance.
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Organizational Benefits

1. Improved governance structures through data-driven decision-making.
Enhanced accountability and transparency at local levels.
Strengthened capacity to evaluate and improve governance policies.
Increased efficiency in resource alocation and service delivery.
Better alignment with international governance standards and practices.
Improved stakeholder relationships and citizen trust.
Timely identification of performance gaps and corrective actions.
Enhanced ability to demonstrate impact to donors and stakeholders.
Creation of sustainable systems for continuous improvement.
Fostered culture of learning and adaptation within the organization.
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Target Participants
« Governance and policy advisors
» M&E officers and practitioners
« Local government officials and administrators
« Development and program managers
« Civil society and NGO representatives
 Researchers and academicians in governance studies

Course Outline

Module 1: Introduction to M& E and Gover nance
1. Basics of Monitoring and Evaluation
2. Principles of decentralization and local governance
3. Governance indicators and frameworks
4. Role of M&E in improving governance
5. Case study: Governance reform in Sub-Saharan Africa

Module 2: Designing Effective M& E Systems
1. Key components of an M& E system
2. Aligning M&E with governance goals
3. Data collection tools and methodologies
4. Developing governance performance indicators
5. Case study: M& E system in decentralized health services

Module 3: Participatory M& E Approaches
1. Engaging stakeholdersin M& E
2. Participatory tools and techniques
3. Building community ownership in governance
4. Challengesin participatory approaches
5. Case study: Community-led M&E in Africa

Module 4: Data Analysis and Reporting
1. Data quality management
2. Analyzing governance-related data
3. Visualizing and presenting M& E findings
4. Reporting for accountability and advocacy
5. Case study: Data-driven governance in Africa

Module5: Evaluating Policy | mpact
1. Policy evaluation frameworks
2. Assessing short- and long-term impacts
3. Linking policy evaluations to governance outcomes
4. Incorporating feedback for continuous improvement



5. Case study: Evaluation of decentralization policiesin East Africa

Module 6: Sustainability of M& E Systems
1. Institutionalizing M& E practices
2. Capacity building for governance stakeholders
3. Financing and resource management for M& E
4. Maintaining adaptability in M& E systems
5. Case study: Sustaining M&E in local governancein Africa

Training M ethodology

This course employs a participatory and hands-on approach to ensure practical learning, including:
« Interactive lectures and presentations.
 Group discussions and brainstorming sessions.
» Hands-on exercises using real-world datasets.
« Role-playing and scenario-based simulations.
« Analysis of case studies to bridge theory and practice.
« Peer-to-peer learning and networking.
o Expert-led Q& A sessions.
« Continuous feedback and personalized guidance.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.


mailto:info@fineskilltrainingcenter.com

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-monitoring-and-evaluation-for-effective-governance

