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Course Introduction

Mobile technology has emerged as a transformative force in the delivery of social protection, offering
unprecedented opportunities to extend outreach, streamline program operations, and enhance real-time
monitoring and evaluation. Training Course on Mobile Technology for Social Protection Outreach and
Monitoring is meticulously designed to equip with the expert knowledge and practical methodologies to
strategically design, implement, and manage mobile-based solutions for effective social protection outreach
and robust monitoring. The program delves into user-centered design for mobile applications, mobile data
collection best practices, remote monitoring techniques, beneficiary communication strategies, and the
critical considerations of digital literacy, data security, and inclusive design, blending rigorous analytical
frameworks with practical, hands-on application, extensive global case studies (with a strong emphasis on
successful and challenging African experiences, including Kenya's Inua Jamii program), and intensive
mobile application design, data collection, and M&E dashboard development exercises. Participants will
gain the strategic foresight and technical expertise to confidently harness the power of mobile technology,
fostering unparalleled reach, efficiency, and real-time oversight in social protection, thereby securing their
position as indispensable leaders in building responsive and data-driven social welfare systems. This
intensive 10-day program delves into nuanced methodologies for conducting comprehensive needs
assessments for mobile-based interventions, mastering sophisticated techniques for designing intuitive
mobile interfaces that cater to low-literacy users, and exploring cutting-edge approaches to integrating
mobile data with centralized Management Information Systems (MISs), leveraging geospatial data for
targeting and monitoring, and utilizing advanced analytics to derive actionable insights from mobile-
collected data. A significant focus will be placed on understanding the interplay of mobile technology with
existing social protection delivery chains and national digital public infrastructure, the specific challenges of
ensuring last-mile connectivity and device affordability, and the practical application of human-centered
design principles to mitigate exclusion and enhance user adoption.

Programme Curriculum



Training Course on Mobile Technology for Social Protection Outreach and Monitoring
Introduction

Mobile technology has emerged as a transformative force in the delivery of social protection, offering
unprecedented opportunities to extend outreach, streamline program operations, and enhance real-time
monitoring and evaluation. From empowering frontline workers with mobile data collection tools to enabling
direct beneficiary communication via SMS and facilitating digital payments through mobile money, these
innovations are reshaping how social assistance reaches vulnerable populations. In a country like Kenya, with
its world-renowned mobile money ecosystem and high mobile phone penetration, leveraging these tools for
social protection is not just feasible but imperative for achieving greater efficiency, accountability, and inclusion.
However, unlocking this potential requires navigating critical challenges such as the digital divide, data privacy,
and the need for robust system design and capacity building. Training Course on Mobile Technology for
Social Protection Outreach and Monitoring is meticulously designed to equip policymakers, social
protection program managers, M&E specialists, ICT professionals, frontline workers' supervisors, civil
society organizations, and development partners with the expert knowledge and practical methodologies to
strategically design, implement, and manage mobile-based solutions for effective social protection
outreach and robust monitoring. The program delves into user-centered design for mobile applications,
mobile data collection best practices, remote monitoring techniques, beneficiary communication
strategies, and the critical considerations of digital literacy, data security, and inclusive design,blending
rigorous analytical frameworks with practical, hands-on application, extensive global case studies (with
a strong emphasis on successful and challenging African experiences, including Kenya's Inua Jamii
program), and intensive mobile application design, data collection, and M&E dashboard development
exercises. Participants will gain the strategic foresight and technical expertise to confidently harness the power
of mobile technology, fostering unparalleled reach, efficiency, and real-time oversightin social protection,
thereby securing their position as indispensable leaders inbuilding responsive and data-driven social
welfare systems.

This intensive 10-day program delves into nuanced methodologies for conducting comprehensive needs
assessments for mobile-based interventions, mastering sophisticated techniques for designing intuitive
mobile interfaces that cater to low-literacy users, and exploring cutting-edge approaches to integrating
mobile data with centralized Management Information Systems (MISs), leveraging geospatial data for
targeting and monitoring, and utilizing advanced analytics to derive actionable insights from mobile-
collected data. A significant focus will be placed on understanding the interplay of mobile technology with
existing social protection delivery chains and national digital public infrastructure, the specific
challenges of ensuring last-mile connectivity and device affordability, and the practical application of
human-centered design principles to mitigate exclusion and enhance user adoption.By integrating
global industry best practices in mobile for development (M4D) and digital public goods (drawing
examples from pioneering mobile-based interventions for health, agriculture, and social transfers in
Africa and other developing contexts), analyzing **real-world examples of successful and challenging mobile
technology implementations for social protection outreach and monitoring, and engaging in intensive hands-on
mobile survey design, dashboard creation, communication strategy development, and expert-led
discussions on overcoming operational and social barriers, attendees will develop the strategic acumen
to confidently lead and participate in the secure and inclusive deployment of mobile solutions, ensuring that
social protection programs are not only efficiently managed but also genuinely accessible, responsive, and
accountable to the populations they serve, thereby securing their position as indispensable leaders in
driving mobile-enabled social development.

Course Objectives:



Upon completion of this course, participants will be able to:

1.

10.

11.

12.

13.

Analyze core concepts and strategic responsibilities of Mobile Technology for Outreach and
Monitoring in social protection.

. Master sophisticated techniques for designing user-centered mobile applications and SMS/USSD

platforms for social protection programs.

. Develop robust methodologies for implementing efficient and secure mobile data collection for

social protection M&E.
Implement effective strategies for leveraging mobile technology for targeted beneficiary outreach,
communication, and self-registration.

. Manage complex considerations for integrating mobile-collected data with centralized

Management Information Systems (MISs) and social registries.

. Apply robust strategies for conducting real-time monitoring and remote supervision of social

protection activities using mobile tools.

. Understand the deep integration of mobile technology with grievance redress mechanisms

(GRMs) and beneficiary feedback systems.

. Leverage knowledge of global best practices and lessons learned from countries that have

successfully deployed mobile technology for social protection, with a strong focus on African experiences
and Kenya's mobile ecosystem.

. Optimize strategies for addressing the digital divide, digital literacy gaps, and ensuring equitable

access to mobile-enabled services.

Formulate specialized recommendations for securing mobile data, protecting beneficiary privacy,
and preventing mobile-related fraud.

Conduct comprehensive assessments of the cost-effectiveness and scalability of mobile technology
solutions in diverse social protection contexts.

Navigate challenging situations related to connectivity limitations, device affordability, and
fostering user adoption among vulnerable groups.

Develop a holistic, technologically informed, and inclusive approachto Mobile Technology for
Social Protection Outreach and Monitoring, enhancing program reach, efficiency, and accountability.

Target Audience:

This course is designed for professionals interested in Mobile Technology for Social Protection Outreach and
Monitoring:

1.

N o g s

Policymakers & Senior Government Officials: From Ministries of Social Protection, ICT, Planning,
and Public Service.

. Social Protection Program Managers & Directors: Responsible for program implementation,

outreach, and M&E.

M&E Specialists & Data Analysts: Seeking to leverage mobile technology for improved data collection
and analysis.

ICT & Digital Transformation Specialists: Involved in designing and deploying mobile-based solutions.
Frontline Workers & Supervisors: Using mobile tools for field operations and beneficiary interaction.
Communication & Outreach Specialists: Focused on reaching beneficiaries effectively.

Civil Society Organizations (CSOs) & Community Mobilizers: Working with vulnerable populations
and advocating for their needs.

Development Partners & International Organizations: Supporting digital innovations in social
protection.

Course Duration: 10 Days



Course Modules:

e Module 1: Introduction to Mobile Technology in Social Protection (Day 1)
o The evolution of mobile technology and its relevance for social protection.
Defining outreach and monitoring in the context of social protection.
Benefits of mobile technology: Reach, efficiency, speed, transparency, accountability.
Overview of key mobile technologies: SMS, USSD, feature phone apps, smartphone apps.
Challenges and risks: Digital divide, privacy, fraud, cost, and context.
e Module 2: Mobile for Beneficiary Outreach and Communication (Day 1 & 2)
o Designing effective mobile communication strategies for beneficiaries.
Leveraging SMS/USSD for mass messaging, alerts, and information dissemination.
Interactive voice response (IVR) and call centers for information and support.
Developing content that is clear, accessible, and culturally appropriate for mobile.
Case studies of successful mobile outreach campaigns in social protection.
e Module 3: Mobile-Based Registration and Enrollment (Day 2)
Exploring mobile-based self-registration mechanisms (web portals, USSD, apps).
Supporting frontline workers with mobile tools for assisted registration.
Ensuring data accuracy and integrity during mobile enroliment processes.
Integrating mobile registration data with national social registries (e.g., Kenya's Single Registry).
Addressing inclusion challenges for those with limited mobile access or literacy.
e Module 4: Mobile Data Collection for Monitoring (Day 3)
o Principles of mobile data collection (MDC): Efficiency, real-time data, accuracy.
Overview of MDC tools: KoBoToolbox, SurveyCTO, ODK, Magpi.
Designing mobile survey forms: Question types, skips, validation rules.
Training enumerators and frontline staff on using MDC tools effectively.
Ensuring data quality and validation at the point of collection.
e Module 5: Real-Time Monitoring and Remote Supervision (Day 4)
o Using mobile technology for real-time tracking of field activities (e.g., GPS tracking of agent
visits).
Remote supervision and performance monitoring of frontline workers via mobile dashboards.
Collecting photographic or video evidence for verification purposes.
Alerts and notifications for critical events or deviations from plans.
Dashboard design for program managers to visualize real-time data.
e Module 6: Mobile for Monitoring Program Delivery and Outcomes (Day 5)
Collecting data on cash transfer delivery, in-kind aid distribution, and service utilization.
Monitoring beneficiary satisfaction and perception through mobile surveys.
Tracking key performance indicators (KPIs) relevant to program outcomes.
Leveraging mobile data for rapid assessments during emergencies (e.g., shock response).
Using mobile technology for post-distribution monitoring and impact evaluation.
e Module 7: Integrating Mobile Data with Management Information Systems (Day 6)
Strategies for seamless data flow from mobile devices to centralized MIS platforms.
APl integration and data synchronization mechanisms.
Ensuring data interoperability and standardization across systems.
Developing secure data transfer protocols.
Leveraging integrated data for comprehensive program analysis.
e Module 8: Beneficiary Feedback and Grievance Redress through Mobile (Day 7)
o Designing mobile-based grievance redress mechanisms (GRMs): SMS, dedicated hotlines.
o Collecting and categorizing beneficiary feedback via mobile channels.
o Automated responses and tracking of grievance resolution.
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o Promoting accountability and responsiveness through mobile feedback loops.

o Ensuring accessibility for diverse beneficiary groups in GRM design.
Module 9: Addressing the Digital Divide and Inclusion (Day 8)

o Identifying populations at risk of digital exclusion (e.g., elderly, persons with disabilities, rural, low
literacy).
Strategies for promoting digital literacy and mobile phone adoption among beneficiaries.
Designing hybrid approaches: Combining mobile with traditional outreach methods.
Addressing device affordability and connectivity challenges (e.g., partnerships with MNOSs).
Ensuring gender-responsive design in mobile interventions.
Module 10: Security, Privacy, and Ethical Considerations (Day 9)

o Securing mobile devices and applications: Device management, secure coding practices.
Protecting sensitive beneficiary data collected via mobile.
Ensuring compliance with data protection laws (e.g., Kenya DPA) for mobile data.
Preventing mobile-related fraud and scams (e.g., phishing awareness for beneficiaries).
Ethical implications: Informed consent, data minimization, potential for surveillance.
Module 11: Cost-Effectiveness and Scalability of Mobile Solutions (Day 9)
Analyzing the costs and benefits of mobile technology in social protection.
Strategies for scaling up pilot mobile interventions to national level.
Leveraging existing mobile infrastructure and public-private partnerships.
Developing sustainable funding models for mobile-based services.

o Measuring the return on investment (ROI) for mobile technology adoption.
Module 12: Emerging Trends and Future of Mobile in Social Protection (Day 10)

o Exploring advanced mobile applications: Al-powered chatbots, voice assistants.
The role of IoT and sensors for contextual monitoring in social protection.
Integration with blockchain for enhanced traceability via mobile devices.
Adaptive social protection and shock-responsiveness through mobile technology.
Developing an action plan for leveraging mobile technology in participants' contexts.
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Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.
e Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200



Start Date End Date Location

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-mobile-technology-for-social-protection-outreach-and-monitoring

