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Course Introduction

Mixed-Use Development Planning and Execution is a highly complex yet increasingly essential discipline in

modern urbanism, focusing on creating vibrant, integrated environments where residential, commercial,

retail, hospitality, and civic functions coexist harmoniously within a single project or district. This approach

moves beyond single-purpose zoning, aiming to foster walkable communities, reduce vehicle reliance,

enhance quality of life, and maximize land value. For developers, urban planners, investors, architects, and

public sector partners, mastering the intricacies of mixed-use development is paramount for navigating

diverse market demands, intricate financial structures, complex regulatory landscapes, and the challenges

of integrating multiple user groups. Failure to adeptly plan and execute mixed-use projects can lead to

functional inefficiencies, financial imbalances, community opposition, and ultimately, a failure to realize the

transformative potential of these developments. Training Course on Mixed-Use Development Planning and

Execution is meticulously designed to equip with the advanced theoretical insights and intensive practical

tools necessary to excel in Mixed-Use Development Planning and Execution. We will delve into

sophisticated methodologies for conducting integrated market and financial feasibility analyses, master the

intricacies of complex site planning, urban design, and architectural integration, and explore cutting-edge

approaches to structuring innovative financing, navigating intricate entitlement processes, and fostering

dynamic tenant mixes. A significant focus will be placed on understanding the interplay of different uses,

optimizing operational synergies, mitigating multi-faceted risks, and ensuring long-term project viability and

community benefit. By integrating industry best practices, analyzing real-world complex mixed-use case

studies, and engaging in hands-on feasibility modeling, design charrettes, and stakeholder negotiation

simulations, attendees will develop the strategic acumen to confidently lead and deliver high-impact mixed-

use developments, fostering unparalleled urban vitality, economic resilience, and social cohesion, and

securing their position as indispensable assets in the forefront of transformative urban development.

Programme Curriculum



Training Course on Mixed-Use Development Planning and Execution 

Introduction 

Mixed-Use Development Planning and Execution is a highly complex yet increasingly essential discipline in

modern urbanism, focusing on creating vibrant, integrated environments where residential, commercial, retail,

hospitality, and civic functions coexist harmoniously within a single project or district. This approach moves

beyond single-purpose zoning, aiming to foster walkable communities, reduce vehicle reliance, enhance quality

of life, and maximize land value. For developers, urban planners, investors, architects, and public sector

partners, mastering the intricacies of mixed-use development is paramount for navigating diverse market

demands, intricate financial structures, complex regulatory landscapes, and the challenges of integrating

multiple user groups. Failure to adeptly plan and execute mixed-use projects can lead to functional

inefficiencies, financial imbalances, community opposition, and ultimately, a failure to realize the transformative

potential of these developments.

Training Course on Mixed-Use Development Planning and Execution is meticulously designed to equip

with the advanced theoretical insights and intensive practical tools necessary to excel in Mixed-Use

Development Planning and Execution. We will delve into sophisticated methodologies for conducting

integrated market and financial feasibility analyses, master the intricacies of complex site planning, urban

design, and architectural integration, and explore cutting-edge approaches to structuring innovative

financing, navigating intricate entitlement processes, and fostering dynamic tenant mixes. A significant

focus will be placed on understanding the interplay of different uses, optimizing operational synergies,

mitigating multi-faceted risks, and ensuring long-term project viability and community benefit. By integrating

industry best practices, analyzing real-world complex mixed-use case studies, and engaging in hands-on

feasibility modeling, design charrettes, and stakeholder negotiation simulations, attendees will develop the

strategic acumen to confidently lead and deliver high-impact mixed-use developments, fostering unparalleled

urban vitality, economic resilience, and social cohesion, and securing their position as indispensable

assets in the forefront of transformative urban development.

Course Objectives

Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and strategic rationale for mixed-use development in contemporary

urban environments.

2. Conduct comprehensive integrated market and financial feasibility analyses for complex mixed-use

projects.

3. Master advanced techniques for site selection, urban design, and master planning for multi-

functional developments.

4. Comprehend the intricacies of zoning, land use regulations, and the entitlement process unique to

mixed-use projects.

5. Develop expertise in structuring innovative financing mechanisms and managing capital stacks for

diverse project components.

6. Formulate effective strategies for design integration, architectural expression, and creating a

cohesive sense of place.

7. Apply best practices in construction management and phased development for mixed-use projects.

8. Navigate complex leasing strategies and tenant mix optimization across various uses.

9. Understand the dynamics of operational management, shared services, and synergy creation in

mixed-use environments.



10. Identify and mitigate multifaceted project risks inherent in mixed-use developments (market, financial,

operational, regulatory).

11. Implement robust community engagement and stakeholder management strategies for public

acceptance and collaboration.

12. Leverage technology (PropTech) and sustainable development principles to enhance mixed-use

project performance.

13. Design a holistic mixed-use development plan and execution strategy from conception to operation. 

Target Audience 

This course is designed for professionals leading or deeply involved in mixed-use real estate projects: 

1. Real Estate Developers & Principals: Focused on creating integrated urban environments.

2. Urban Planners & Master Planners: Designing and guiding mixed-use initiatives.

3. Architects & Urban Designers: Specializing in multi-functional building and site design.

4. Real Estate Investment & Financial Analysts: Evaluating complex mixed-use economics.

5. Project Managers (Real Estate): Overseeing the planning and execution of integrated developments.

6. Public Sector Officials (City Planners, Economic Development): Facilitating and regulating mixed-

use projects.

7. Real Estate Attorneys: Navigating legal and regulatory complexities of mixed-use.

8. Property Management Executives: Managing the operational aspects of mixed-use assets. 

Course Duration: 10 Days 

Course Modules 

Module 1: Strategic Foundations of Mixed-Use Development 

Defining mixed-use development: components, benefits (economic, social, environmental), and

challenges.

The evolution of mixed-use in urban planning and its relevance in today's market.

Case studies of successful and challenging mixed-use projects globally.

Understanding the drivers for mixed-use: densification, walkability, sustainability, community building.

The interrelationship between different uses and their synergistic potential.

Module 2: Integrated Market & Demand Analysis 

Conducting comprehensive market research for multiple product types (residential, retail, office,

hospitality).

Analyzing demographic and economic trends driving demand for integrated environments.

Understanding consumer behavior and preferences for mixed-use living and working.

Identifying optimal tenant mixes for retail and commercial components.

Forecasting absorption rates and market rents/sales prices for each use. 

Module 3: Site Selection, Urban Design & Master Planning 

Strategic site selection criteria for mixed-use developments: location, access, existing infrastructure,

context.

Principles of urban design for creating vibrant, walkable, and aesthetically pleasing mixed-use

environments.

Developing comprehensive master plans that integrate various functions and open spaces.

Designing for connectivity, pedestrian flows, and public realm activation.



Balancing density with quality of life and public acceptance. 

Module 4: Zoning, Land Use & Entitlement Navigation 

Understanding traditional zoning limitations and the need for flexible mixed-use zoning codes.

Navigating complex land use regulations, comprehensive plans, and specific plan overlays.

The entitlement process for mixed-use projects: variances, conditional use permits, planned unit

developments (PUDs).

Engaging with planning authorities and local government officials for approvals.

Managing political risks and community opposition during the entitlement phase.

Module 5: Advanced Financial Modeling & Capital Structuring 

Building integrated financial models that account for multiple revenue streams and cost centers.

Projecting cash flows, profitability (IRR, NPV, Equity Multiple), and debt service capacity for each use.

Structuring the complex capital stack: equity (developer, institutional), senior debt, mezzanine finance,

preferred equity.

Value engineering and cost optimization strategies across diverse building types.

Understanding the impact of different financing structures on project returns and risk. 

Module 6: Design Integration, Architecture & Place-Making 

Strategies for architectural design that visually integrate diverse uses while maintaining individual

identities.

Creating a cohesive sense of place and unique identity through architectural expression, public art, and

landscaping.

Balancing privacy and public access in design layouts.

The role of shared amenities and common areas in fostering community within the development.

Design for flexibility and adaptability to future market changes. 

Module 7: Construction Management & Phased Development

Selecting appropriate construction delivery methods for complex mixed-use projects.

Managing multiple construction contractors and specialized trades.

Strategies for phased development: sequencing construction to minimize disruption and optimize cash

flow.

Logistics and site management challenges in dense urban mixed-use sites.

Quality control and assurance for diverse building components. 

Module 8: Leasing Strategies & Tenant Mix Optimization 

Developing tailored leasing strategies for residential, retail, and office components.

Curating an optimal tenant mix for retail and commercial spaces to create synergy and attract visitors.

Negotiating complex leases with various tenant types and addressing specific operational needs.

Marketing and branding strategies for mixed-use projects.

Understanding the interplay between different uses in driving overall project value. 

Module 9: Operational Management & Synergy Creation

Designing efficient operational models for managing diverse uses within a single project.

Implementing shared services (e.g., parking, security, utilities, waste management) and their cost

allocation.



Strategies for fostering synergy between different uses (e.g., residential tenants utilizing on-site retail).

Common area management, maintenance, and public space activation.

Addressing operational challenges unique to mixed-use (e.g., noise, traffic, waste). 

Module 10: Risk Management in Mixed-Use Development 

Identifying and assessing multifaceted risks: market shifts, financial fluctuations, construction delays,

regulatory changes.

Operational risks: tenant defaults, security concerns, amenity management.

Developing comprehensive risk mitigation strategies and contingency plans.

Contractual risk allocation among developers, investors, contractors, and tenants.

Building project resilience against unforeseen events.

Module 11: Community Engagement & Stakeholder Collaboration

The importance of proactive community engagement throughout the mixed-use development process.

Strategies for identifying and engaging diverse stakeholders: residents, businesses, community groups,

public agencies.

Conducting effective public workshops, charrettes, and transparent communication.

Addressing community concerns (e.g., traffic, density, shadow studies) and building consensus.

Leveraging partnerships for public benefits and project acceptance. 

Module 12: PropTech, Sustainability & Future Trends in Mixed-Use

Leveraging Building Information Modeling (BIM) for design coordination and lifecycle management.

Integrating smart building technologies (IoT, AI) for operational efficiency and enhanced user

experience.

Sustainable design principles in mixed-use: energy efficiency, water conservation, green spaces, public

transport integration.

Understanding relevant green building certifications and ESG (Environmental, Social, Governance)

considerations.

Emerging trends: vertical mixed-use, micro-mixed-use, adaptive reuse, and the future of urban living. 

Training Methodology 

Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

Role-Playing and Simulations: Practice engaging communities in surveillance activities.

Expert Presentations: Insights from experienced public health professionals and community leaders.

Group Projects: Collaborative development of community surveillance plans.

Action Planning: Development of personalized action plans for implementing community-based

surveillance.

Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

Post-Training Support: Access to online forums, mentorship, and continued learning resources.

 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

mailto:info@fineskilltrainingcenter.com


Certification 

Upon successful completion of this training, participants will be issued with a globally recognized certificate. 

Tailor-Made Course 

We also offer tailor-made courses based on your needs. 

Key Notes 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-mixed-use-development-planning-and-execution

