Training Course on Mini MBA for Banking and

Finance Professionals

Professional Development Training Course Outline

Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

In today's dynamic and competitive financial landscape, continuous professional development is
paramount for career advancement and organizational success. Thisintensive Mini MBA for
Banking & Finance Professionals offers a comprehensive and practical curriculum designed to
equip participants with essential business acumen and specialized financial knowledge. Through a
blend of core business principles and cutting-edge financial strategies, this program empowers
professionals to make informed decisions, drive innovation, and contribute significantly to their
organizations. Participants will gain a holistic understanding of the interconnectedness of various
business functions within the banking and finance sector, fostering strategic thinking and enhancing
leadership capabilities. This targeted training directly addresses the evolving demands of the
industry, ensuring professionals remain at the forefront of financial best practices and regulatory
compliance.

This highly focused Mini MBA delivers tangible or ganizational benefits by cultivating a more
skilled, adaptable, and strategic workforce. By investing in this program, financial institutions can
enhance their team'’s problem-solving abilities, improve cross-functional collaboration, and foster a
culture of continuous improvement. The acquired knowledge and skills directly translate into
enhanced operational efficiency, improved risk management, and the development of innovative
financial solutions. Ultimately, this program contributes to increased profitability, sustainable
growth, and a stronger competitive edge in the banking and finance market.
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Course Duration
10 days
Course Objectives

1. Develop adeep understanding of fundamental accounting, financial analysis, and investment
management concepts.
2. Learn to formulate and implement effective financial strategies aligned with organizational
goals.
3. Acquire expertise in identifying, assessing, and mitigating various financial risks.
4. Gain comprehensive knowledge of the intricacies of banking operations and the evolving
regulatory landscape.
5. : Explore the dynamics of investment banking, capital markets, and fundraising strategies.
6. Analyze the impact of emerging technologies and their application in the financial services
industry.
7. Enhance leadership skills and learn effective strategies for managing high-performing finance
teams.
8. Develop proficiency in building and interpreting financial models for informed decision-
making.
9. Understand the principles of corporate finance, including capital budgeting and business
valuation techniques.
10. International Finance and Global Markets: Gain insights into the complexities of
international finance and global financial markets.
11. Ethical Practicesin Banking and Finance: Cultivate a strong understanding of ethical
considerations and regulatory compliance within the industry.
12. Customer Relationship Management in Financial Services: Learn strategies for building
and maintaining strong customer relationships in the banking sector.
13. Digital Transformation in Banking: Explore the strategies and challenges of digital
transformation within financial institutions.

Organizational Benefits



« Equipping professionals with advanced knowledge and skills leads to improved efficiency
and effectiveness.

« A deeper understanding of financial principles and strategic thinking fosters better-informed
decisions.

« Training in risk identification and mitigation protects the organization from potential losses.

« Exposure to new technologies and strategies encourages innovation and adaptability to
market changes.

« Understanding different business functions promotes better communication and teamwork
across departments.

Target Participants

Banking Professionals

Finance Managers

Investment Analysts

Credit Officers

Relationship Managers (Banking)
Branch Managers

Financial Consultants

Regulatory Compliance Officers
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Course Outline
Module 1: Foundations of Financial Accounting and Reporting

« Understanding key accounting principles and standards.

« Analyzing financia statements: balance sheet, income statement, cash flow statement.
« Interpreting financial ratios and performance metrics.

« Introduction to cost accounting and management accounting.

« Practical application of accounting software and tools.

Module 2: Financial Analysis and I nvestment M anagement

« Techniques for in-depth financial statement analysis.

« Principles of investment analysis and portfolio management.
« Valuation of equity and fixed income securities.

« Understanding market efficiency and investment strategies.
 Risk and return analysisin investment decisions.

Module 3: Strategic Financial Management and Planning

» Developing and implementing financial strategies aligned with business objectives.
« Capital budgeting and investment appraisal techniques.

» Working capital management and liquidity analysis.

« Sources of financing and capital structure decisions.

« Financial forecasting and long-term financial planning.

Module 4: Risk Management in the Banking and Finance Sector

« ldentifying and assessing various types of financial risks (credit, market, operational,
liquidity).

« Implementing risk management frameworks and policies.

« Understanding regulatory requirements for risk management.



« Using risk management tools and techniques (e.g., VaR, stress testing).
» Developing strategies for mitigating and hedging financial risks.

Module 5: Banking Operations, Management, and Regulations

» Overview of the structure and functions of the banking system.
« Understanding different banking products and services.

« Principles of bank management and operational efficiency.

« Key banking regulations and compliance requirements.

« Therole of technology in modern banking operations.

Module 6: Investment Banking and Capital Markets

« Introduction to investment banking activities (underwriting, M& A advisory).
» Understanding the dynamics of primary and secondary capital markets.

« Issuance of equity and debt instruments.

« Role of financia institutionsin capital market transactions.

« Regulatory framework governing capital markets.

Module 7: Financial Technology (FinTech) and Digital Transfor mation

« Exploring the landscape of FinTech innovations (e.g., blockchain, Al, mobile payments).
« Impact of FinTech on traditional banking models.

 Strategiesfor digital transformation in financial institutions.

 Cybersecurity and data privacy in the digital finance era.

» Opportunities and challenges of adopting FinTech solutions.

Module 8: Leadership and Team Management for Finance Professionals

» Developing effective leadership stylesin afinancial context.

« Building and managing high-performing finance teams.

« Communication and interpersonal skillsfor finance leaders.

« Strategies for motivating and devel oping team members.

« Leading through change and fostering a positive work environment.

Module 9: Financial M odeling and Business Valuation

« Building financial models for forecasting and analysis using spreadsheet software.
« Different valuation techniques (discounted cash flow, relative valuation).

« Vauing companies for mergers, acquisitions, and investment decisions.

« Sengitivity analysis and scenario planning in financial models.

« Practical application of financial modeling in real-world scenarios.

Module 10: Corporate Finance and Capital Structure

« Principles of corporate finance decision-making.

« Capital structure theories and optimization.

« Dividend policy and shareholder value.

« Mergers and acquisitions:. strategies and valuation.
« Restructuring and reorganization strategies.

Module 11; Inter national Finance and Global Financial M arkets

« Understanding exchange rates and foreign exchange risk management.



« International trade finance and payment systems.

« Global capital markets and cross-border investment.
 Impact of globalization on financia institutions.

« International financial institutions and regulations.

Module 12: Ethics, Governance, and Regulatory Compliance in Finance

« Ethical considerations and dilemmas in the banking and finance industry.

« Principles of corporate governance and accountability.

« Overview of key financial regulations and compliance frameworks.

« Anti-money laundering and counter-terrorism financing measures.

« Promoting a culture of ethics and compliance within financial organizations.

Module 13: Customer Relationship Management in Banking and Financial Services

« Understanding the principles of customer-centric banking.

« Strategies for attracting, retaining, and growing customer rel ationships.
« Utilizing CRM systems and data analytics for customer insights.

« Délivering excellent customer service in adigital age.

« Building customer loyalty and advocacy in the financial sector.

Module 14: Digital Transformation Strategiesfor Banking

« Developing a comprehensive digital transformation roadmap for financial institutions.

« Leveraging data analytics and artificial intelligence for competitive advantage.

« Implementing omnichannel banking strategies for seamless customer experience.

« Adopting cloud computing and other emerging technologies in banking.

« Managing the organizational and cultural changes associated with digital transformation.

Module 15: Project Management for Banking and Finance I nitiatives

« Principles and methodologies of project management.

« Planning, executing, and controlling financial and banking projects.
« Risk management in project implementation.

« Stakeholder management and communication in project settings.

« Utilizing project management tools and techniques.

Training M ethodol ogy
ThisMini MBA program will employ a blended |earning approach incorporating:

« Interactive L ectures: Engaging presentations covering core concepts and industry best
practices.

« Case Studies: Real-world scenarios and case analyses to foster critical thinking and problem-

solving skills.

» Group Discussions: Collaborative sessions to encourage peer learning and the exchange of

diverse perspectives.

« Practical Exercises: Hands-on activities and simulations to reinforce learning and
application of concepts.

o Guest Speaker Sessions: Insights from industry experts and senior professionalsin the
banking and finance sector.



Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-mini-mba-for-banking-and-finance-professionals

