Training Course on Metaverse and Web3

Professional Development Training Course Outline

Category CEOs and Directors Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode ,
Hybrid

Course Introduction

The advent of the M etaver se and Web3 marks a pivotal shift in the digital landscape, presenting
unprecedented strategic opportunities and challenges for businesses across all sectors. This
transformative era, characterized by decentralization, immer sive experiences, and digital
owner ship, isreshaping consumer engagement, operational models, and revenue streams.
Understanding these evolving technologies is no longer an option but a critical imperative for
futur e-proofing organizations and unlocking new avenues for innovation and growth.

Training Course on Metaverse and Web3 provides business leaders, innovators, and strategists with
the essential knowledge and practical skillsto navigate the complexities of this new digital frontier.
We will delve into the core principles of blockchain, NFTs, Decentralized Autonomous
Organizations (DAQOs), virtual reality (VR), and augmented reality (AR), illustrating their
tangible applications for business transfor mation. Participants will gain actionable insights to
develop effective M etaver se strategies, identify Web3 business models, and harness these cutting-
edge technologies to drive competitive advantage and mar ket leader ship.
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Training Course on Metaverse and Web3 provides business leaders, innovators, and strategists with
the essential knowledge and practical skillsto navigate the complexities of this new digital frontier.
We will delve into the core principles of blockchain, NFTs, Decentralized Autonomous
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edge technol ogies to drive competitive advantage and mar ket leader ship.

Course Duration
5 days
Course Objectives

1. Comprehend the foundational concepts and ar chitectural layer s of the Metaverse,
distinguishing between its various platforms and applications.

2. Understand the core principles of decentralization, blockchain technology, and peer-to-
peer networ ks underpinning Web3.

3. Analyze emerging revenue models, market disruptions, and growth vector s within the
Metaverse and Web3 ecosystems.

4. Explorethe strategic utility of Non-Fungible Tokens (NFTs) for digital asset owner ship,
branding, loyalty programs, and monetization.

5. Understand the concept and operational mechanics of Decentralized Autonomous
Organizations (DAOs) and their implications for future organizational structuresand
community building.

6. Learn to strategize and design engaging virtual experiences, including virtual events,
digital retail, and interactive brand activations.

7. Analyze the dynamics of virtual economies, tokenomics, and the creation of sustainable
digital value.

8. Develop a coherent M etaver se entry strategy and roadmap for integrating these
technologies into existing business operations.

9. Evaluate potential Return on Investment (ROI) for Metaverse and Web3 initiatives,
focusing on measurable business impact.

10. ldentify and address the legal, ethical, and cyber security consider ations associated with
operating in the decentralized web.

11. Grasp the importance of inter operability in the Metaverse and Web3 for seamless digital
experiences and asset transfer.

12. Adapt and innovate existing business models to thrive in the evolving digital landscape
shaped by Web3 and the Metaverse.

13. Champion digital transformation within the organization by integrating Web3 principles
and M etaver se thinking into strategic planning.

Organizational Benefits

« Establish apioneering presencein the burgeoning Metaverse, reaching new demographics
and fostering deeper customer engagement.

« Unlock untapped monetization opportunities through digital assets, virtual experiences,
and innovative Web3 business models.

« Create immersive and interactive customer journeys, leading to increased loyalty and
brand advocacy.

» Explore decentralized solutions for supply chain transparency, secure data management, and
streamlined operations.



« Gain afirst-mover advantage or quickly catch up to competitors by strategically adopting
cutting-edge technologies.

« Position the organization as an innovative and forwar d-thinking employer, attracting top
talent interested in emerging technologies.

« Leverage Web3 principles to enhance data privacy and empower users with greater control
over their digital identities and assets.

« Foster a culture of innovation and experimentation by understanding and applying the
principles of Web3 and the Metaverse.

Target Audience

C-suite Executives.

Business Development Professionals.
Marketing & Brand Managers
Product Managers & Innovators
Technology Strategists
Entrepreneurs & Start-up Founders
Investment Professionals.

Legal & Compliance Officers.
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Course Outline
Module 1: Introduction to the M etaverse & Web3 L andscape

« Defining the Metaverse: From Sci-Fi to Strategic Imperative.

« The Evolution of the Internet: Webl, Web2, and the dawn of Web3.

» Core Components of the Metaverse: Avatars, Virtua Worlds, Digital Assets.

« Key Pillars of Web3: Decentralization, Blockchain, User Ownership.

« Navigating the Hype vs. Reality: Understanding current capabilities and future potential.

o Case Study: Meta'sHorizon Worlds & Roblox: Exploring different approaches to building
virtual social platforms and their user adoption rates.

Module 2: Blockchain & Digital Assets (NFTs) for Business

« Blockchain Fundamentals: Distributed Ledgers, Cryptography, and Consensus M echanisms.

« Understanding NFTs. Uniqueness, Ownership, and Scarcity in the Digital Realm.

« Strategic Applications of NFTs: Collectibles, Ticketing, Loyalty Programs, Supply Chain.

« Creating & Managing Digital Assets: Minting, Marketplaces, and Custody.

« Legal and IP Considerations for NFTs.

o Case Study: Nike sRTFKT & Digital Sneakers. How atraditional brand entered the NFT
space to create exclusive digital products and experiences.

Module 3: Virtual Economies & Tokenomics

« Principles of Virtual Economies. Supply, Demand, and Vaue Creation in Digital Worlds.

« Introduction to Tokenomics: Utility Tokens, Governance Tokens, and their Design.

» Monetization Strategies in the Metaverse: Advertising, E-commerce, In-world Transactions.

« The Role of Cryptocurrency and Digital Wallets.

« Building Sustainable Economic Models for Virtual Platforms.

o Case Study: Decentraland (MANA) & Virtual Real Estate: Analyzing the dynamics of
virtual land ownership, development, and its real-world economic parallels.

Module 4: Decentralized Autonomous Organizations (DAOs) & Future Governance



« What are DAOs? Structure, Purpose, and Community-Driven Governance.

 Operational Mechanics of DAOs. Smart Contracts, Voting, and Treasury Management.

« Applications of DAOs for Businesses: Collaborative Projects, Investment Pools, Community
Brands.

« Challenges and Opportunities of Decentralized Governance.

 The Future of Organizational Structuresin Web3.

o Case Study: ConstitutionDAO: A real-world example of a DAO forming to bid on arare
artifact, showcasing the power of collective action.

Module 5: Immersive Experiences. VR, AR & Mixed Reality in Business

« Understanding Extended Redlity (XR): Virtual Reality (VR), Augmented Reality (AR), and
Mixed Redlity (MR).

o Applicationsof VR in Business: Training, Simulations, Virtual Meetings, Product Design.

« Applications of AR in Business: Enhanced Retail, Field Service, Marketing Campaigns.

» Designing Engaging Immersive Experiences: User Interface (Ul) and User Experience (UX)
Considerations.

» Hardware and Software Landscape for XR Deployment.

« Case Study: Hyundai's M etaver se Factory: How a manufacturing giant is using the
Metaverse for virtual production and operational efficiency.

Module 6: Metaverse Marketing & Brand Strategy

« Building a Brand Identity in the Metaverse: Avatars, Digital Twins, and Virtual Spaces.

» Metaverse Advertising & Sponsorships: New Channels for Reach and Engagement.

« Influencer Marketing in Virtual Worlds.

« Creating Interactive Brand Activations and Virtual Events.

« Measuring Success. KPIs and Analytics for Metaverse Marketing.

« Case Study: Gucci'sVirtual Garden & Roblox Partnership: How aluxury brand
successfully engaged with ayounger audience in a virtual environment.

Module 7: Strategic | mplementation & Roadmap Development

» Assessing Business Readiness for Metaverse and Web3 Adoption.

« Developing a Phased |mplementation Roadmap: Pilot Projects to Full Integration.

« ldentifying Key Stakeholders and Building Cross-Functional Teams.

« Budgeting and Resource Allocation for Metaverse Initiatives.

« Partnering and Ecosystem Development in the Web3 Space.

o Case Study: JP Morgan & the Decentraland Lounge: A financial institution's early foray
into the Metaverse to explore new client engagement models.

Module 8: Legal, Ethical, and Future Trends

« Data Privacy and Security in the Metaverse and Web3.

« Intellectual Property Rights and Content Ownership in Virtual Worlds.

« Regulatory Landscape and Compliance Challenges for Decentralized Technologies.

« Ethical Considerations: Digital Harms, Inclusivity, and Responsible Innovation.

« Emerging Trends and the Future Outlook of the Metaverse and Web3.

« Case Study: Epic Gamesvs. Apple & the Open Metaver se Debate: Examining the
ongoing discussions around platform control, interoperability, and competition in the
evolving digital landscape.

Training M ethodol ogy



Thistraining course employs a dynamic and interactive methodology designed to facilitate practical
understanding and strategic application. It will include:

« Interactive Lectures & Discussions: Engaging presentations combined with open forums
for Q& A and peer-to-peer learning.

» Real-World Case Studies: In-depth analysis of successful (and unsuccessful) Metaverse and
Web3 business implementations.

« Hands-on Workshops: Practical exercises on topics like NFT creation, virtual world
navigation, and basic smart contract concepts (conceptual, not coding-intensive).

« Group Activities & Brainstorming: Collaborative sessions to develop strategic ideas and
solutions for specific business scenarios.

o Expert Guest Speakers: Insights from industry leaders and innovators at the forefront of the
Metaverse and Web3.

o Q& A Sessions. Dedicated time for participants to address specific organizational challenges
and opportunities.

« Action Planning: Guided exercises to help participants develop personalized strategies for
their organizations.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.


mailto:info@fineskilltrainingcenter.com

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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