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Course Introduction

In today's rapidly evolving globalized economy, International Joint Ventures (1JVs) and strategic
Par tner ships have become indispensable tools for market expansion, innovation, and
sustainable growth. This dynamic landscape demands a sophisticated understanding of cross-
border collaboration, risk mitigation, and effective alliance management. Organizations must
navigate diverse legal frameworks, cultural nuances, and geopolitical complexities to unlock the full
potential of these strategic alliances. Training Course on Managing International Joint Ventures and
Partnerships is meticulously designed to equip professionals with the practical skillsand strategic
insights necessary to successfully initiate, negotiate, manage, and optimize international joint
ventures and partnerships.

Successfully executing international collaborations transcends mere contractual agreements; it
necessitates building robust inter-or ganizational relationships, fostering trust, and implementing
agile gover nance structures. From initial partner selection and comprehensive due diligence to
navigating complex negotiation strategies and ensuring seamless operational integration, every
stage presents unique challenges and opportunities. This program emphasizes best practicesin
cross-cultural communication, dispute resolution, and per for mance measur ement, empowering
participants to transform potential hurdles into competitive advantages and drive significant value
creation in their international ventures.
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Course Duration
5 days
Course Objectives

Master Global Strategic Alliance frameworks and models.
Develop expert skillsin International Partner Selection and Due Diligence.
Formulate robust Cross-Border Negotiation Strategies for optimal deal structuring.
Understand and mitigate Geopolitical Risks and Regulatory Compliancein 1JVs.
Implement effective | JV Gover nance Structures and Decision-M aking processes.
Enhance Cross-Cultural Communication and Team Collaboration within diverse
partnerships.

7. Design sustainable 1JV Funding M odels and Profit Repatriation Strategies.

8. Navigate I ntellectual Property (I1P) Protection and Technology Transfer in global

alliances.

9. Develop proactive Conflict Resolution and Dispute M anagement mechanisms.
10. Measure and optimize | JV Performance Metrics and Value Creation.
11. Formulate strategic Exit Strategies and Alliance Termination protocols.
12. Leverage Digital Transformation and Al in Partner shipsfor enhanced efficiency.
13. Build aresilient Global Partnership Ecosystem for long-term competitive advantage.
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Organizational Benefits

« Rapidly penetrate new international markets and expand global reach.

 Access complementary expertise, technology, and intellectual capital.

« Distribute financial and operational risks across partners, reducing individual exposure.

« Gain access to new capabilities, distribution channels, and customer bases.

« Leverage partners assets, infrastructure, and human capital for greater efficiency.

« Strengthen supply chains through strategic alliances and localized partnerships.

« Cultivate in-house expertise in international business development and alliance management.

« Create long-term, mutually beneficia relationships that drive sustained organizational
growth.

Target Audience



Business Development Managers
Senior Executives

Legal Counsel

Financial Analyst

Project Managers

Consultants

Entrepreneurs

Government Officials
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Course Outline
Module 1: Foundations of International Joint Ventures & Partnerships

« Defining 1JVs and Strategic Alliances: Types, structures (equity vs. contractual), and
objectives.

« Strategic Rationale for Global Collaboration.

« Evolution of Global Partnerships: Historical trends and future outlook.

» Key Success Factors and Common Pitfallsin 1JVs.

« Lega and Regulatory Landscape Overview for International Collaborations.

» Case Study: The successful Renault-Nissan-Mitsubishi Alliance and its evolution.

Module 2: Strategic Planning and Partner Selection

» Developing a Comprehensive International Partnership Strategy.

« ldentifying and Vetting Potential Partners: Criteria, databases, and networks.

« Advanced Due Diligence in a Global Context: Financial, legal, operational, and cultural.

» Competitive Analysis and Market Assessment for 1JV Opportunities.

« Aligning Organizational Goals and Partner Objectives.

» Case Study: Disney's entry into the Chinese market through partnerships with local entities,
highlighting partner selection challenges.

Module 3: Negotiation and Deal Structuring

 Cross-Cultural Negotiation Strategies and Tactics.

« Key Terms and Conditionsin 13V Agreements: Equity, control, contributions, profit sharing.

« Crafting Robust Legal Frameworks: Shareholder agreements, operating agreements, |P
clauses.

» Managing Power Dynamics and Achieving Win-Win Outcomes.

« Leveraging External Advisors Effectively.

» Case Study: The complex negotiation of the Starbucks-Tata Global Beverages joint venture
inIndia.

Module 4: 1JV Governance and M anagement

« Designing Effective Governance Structures. Boards, committees, reporting lines.

« Decision-Making Processes in Joint VVentures: Consensus, majority, and deadlock resolution.

 Operational Integration and Harmonization of Systems and Processes.

« Managing Performance and Accountability within the 1JV.

« Fostering Trust and Communication Across Partner Organizations.

« Case Study: Siemens and Valeo joint venture for automotive components, showcasing
governance challenges and successes.

Module 5: Financial and Risk Management in 1JVs



« Funding Strategies for International Joint VVentures: Equity, debt, and hybrid models.

« Financial Reporting, Accounting Standards (IFRS 11, IAS 28), and Tax Implications.

« ldentifying and Mitigating Financial, Operational, and Reputational Risks.

« Currency Fluctuations and Hedging Strategies.

« Insurance and Indemnification in Cross-Border Agreements.

« Case Study: Thefinancial restructuring of the Sony Ericsson joint venture, illustrating risk
management and evolution.

Module 6: Intellectual Property and Technology Transfer

« Protecting Intellectual Property in International Joint Ventures.

« Licensing Agreements and Technology Transfer Mechanismes.

» Managing R&D Collaboration and Innovation Pipelines.

« Data Security and Confidentiality in Shared Ventures.

« Strategies for Maximizing |P Value and Preventing Infringement.

» Case Study: Thetechnology sharing and I P protection within the GlaxoSmithKline and
Pfizer consumer healthcare joint venture.

Module 7: Culture, Conflict and Perfor mance Optimization

« Understanding and Navigating Cultural Differencesin Global Teams.

» Developing Effective Cross-Cultural Communication Strategies.

« Conflict Prevention and Dispute Resolution Mechanisms. Mediation, Arbitration, Litigation.

« Measuring I3V Performance: KPIs, balanced scorecards, and value creation.

« Continuous Improvement and Adaptation in Dynamic Environments.

« Case Study: The challenges and eventual dissolution of the Daimler-Chrysler merger,
highlighting cultural clash and conflict resolution failures.

Module 8: Exit Strategiesand Future Trends

« Planning for Alliance Termination and Exit Strategies. Buyouts, divestitures, dissolution.

« Asset Distribution and Post-Termination Obligations.

o Learning from Alliance Failures and Successes.

« Emerging Trends:. Digital Partnerships, Al-driven collaborations, Sustainable 1JVs.

« Building a Future-Ready Global Partnership Portfolio.

o Case Study: The successful wind-down of the BT Group and AT& T Concert joint venture,
demonstrating effective exit planning.

Training M ethodology

This training course will employ a highly interactive and practical methodology, combining various
approaches to maximize learning and engagement:

« Interactive Lectures & Presentations. Engaging delivery of core concepts and theoretical
frameworks.

« Case Studies& Real-World Scenarios: In-depth analysis of successful and unsuccessful
JVsto apply theoretical knowledge to practical situations.

» Group Discussions & Collabor ative Exer cises: Fostering peer-to-peer learning, diverse
perspectives, and problem-solving skills.

« Role-Playing & Simulations: Hands-on practice of negotiation, conflict resolution, and
decision-making in a safe environment.

« Expert Guest Speakers: Insights from industry leaders and experienced practitionersin
international joint ventures.



e Q& A Sessions: Opportunities for participants to address specific challenges and gain
personalized advice.

« Practical Tools& Templates: Provision of actionable frameworks, checklists, and templates
for immediate application.

« Action Planning: Participants will develop personalized action plans to apply learnings to
their specific organizational contexts.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-managing-international-joint-ventures-and-partnerships

