
Training Course on Managing High-Stakes Public
Relations Crises

Professional Development Training Course Outline

Category CEOs and Directors Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

Training Course on Managing High-Stakes Public Relations Crises is meticulously designed to
equip professionals with the critical skills and strategic foresight needed to effectively navigate
and mitigate high-stakes public relations crises. In today's hyper-connected and rapidly evolving
digital landscape, organizations face unprecedented vulnerabilities, where a single misstep can lead
to severe reputational damage, financial losses, and erosion of stakeholder trust. This program
delves deep into proactive crisis preparedness, swift response strategies, and robust post-crisis
recovery, ensuring participants can transform potential disasters into opportunities for
organizational resilience and enhanced credibility.

Through a blend of cutting-edge theory and real-world case studies, participants will gain
actionable insights into developing comprehensive crisis communication plans, mastering media
relations in volatile environments, leveraging digital channels for effective messaging, and
fostering a culture of organizational resilience. The curriculum emphasizes ethical decision-
making, transparent communication, and the cultivation of strong leadership under pressure,
empowering individuals to safeguard their organization's most valuable asset: its reputation. This
course is an essential investment for any professional committed to reputation management and
business continuity in the face of unforeseen challenges.
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Course Outline
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Course Objectives

1. Understand and strategically manage all phases of a PR crisis, from pre-crisis planning to
post-crisis recovery and reputation rebuilding.

2. Design and implement robust, adaptable crisis communication frameworks incorporating
digital-first strategies and emerging technologies.

3. Cultivate effective relationships with traditional and social media outlets to control narratives
and ensure accurate information dissemination during crises.

4. Identify, prioritize, and communicate transparently with diverse stakeholder groups to
maintain trust and minimize negative impact.

5. Leverage social listening, online reputation management, and real-time communication
tools to manage crises in the digital sphere.

6. Apply ethical principles and corporate social responsibility to all crisis responses,
upholding organizational integrity.

7. Develop composure, decisive action, and empathetic communication skills essential for
leading teams through high-stress situations.

8. Proactively identify potential vulnerabilities and develop strategies to prevent and minimize
the impact of future crises.

9. Utilize analytics and sentiment analysis tools to assess crisis severity, track public
perception, and evaluate response effectiveness.

10. Equip organizations with the frameworks and mindset to not only survive crises but emerge
stronger and more adaptable.

11. Prepare designated individuals to effectively communicate key messages, handle difficult
questions, and project confidence during media engagements.

12. Ensure timely, consistent, and supportive communication with employees during a crisis to
maintain morale and prevent internal misinformation.

13. Understand the legal implications and regulatory requirements in crisis situations to avoid
further liabilities and ensure adherence.

Organizational Benefits

Proactively safeguard brand image and minimize long-term damage from adverse events.
Mitigate potential financial losses stemming from stock drops, boycotts, or legal actions.



Foster stronger relationships with customers, employees, investors, and the public through
transparent and effective communication.
Enable quicker return to normal operations and rebuild credibility post-crisis.
Develop a proactive, adaptive culture capable of weathering unforeseen challenges.
Equip staff with the knowledge and tools to act effectively during a crisis, reducing panic and
fostering a sense of preparedness.
Differentiate the organization as a responsible and reliable entity, even in times of adversity.
Ensure adherence to regulatory requirements and minimize legal liabilities.
Utilize insights from crisis monitoring and analysis to refine future strategies.

Target Audience

1. Public Relations & Communications Professionals
2. Senior Leadership & Executives (CEOs, C-suite)
3. Marketing & Brand Managers.
4. Legal & Compliance Officers
5. Human Resources Professionals
6. Government & Public Affairs Specialists.
7. Spokespersons & Media Liaisons
8. Business Continuity & Risk Management Teams

Course Outline

Module 1: Understanding the High-Stakes PR Landscape

Defining "High-Stakes" Crises: Reputational vs. Operational vs. Financial crises.
The Digital Amplification of Crises: Speed, scale, and permanence of online misinformation.
Impact Assessment: Quantifying reputational, financial, and stakeholder damage.
The Psychology of Crisis Perception: How audiences react and form opinions under pressure.
Case Study: The Johnson & Johnson Tylenol Cyanide Scare (1982) – A masterclass in
ethical, transparent, and swift crisis response that set industry standards.

Module 2: Building a Robust Crisis Preparedness Framework

Developing a Comprehensive Crisis Communication Plan (CCP): Essential components and
adaptable templates.
Establishing a Dedicated Crisis Response Team (CRT): Roles, responsibilities, and clear lines
of command.
Conducting Proactive Risk Assessments: Identifying vulnerabilities and potential crisis
scenarios.
Pre-drafting Crisis Materials: Holding statements, FAQs, and social media responses.
Case Study: British Airways IT Meltdown (2017) – Highlighting the importance of robust
internal systems and communication protocols during widespread disruption.

Module 3: Strategic Crisis Communication Planning

Core Principles of Crisis Communication: Transparency, speed, empathy, and consistency.
Message Mapping & Development: Crafting clear, concise, and impactful messages for
diverse audiences.
Audience Segmentation & Tailored Messaging: Understanding stakeholder needs and
concerns.
Developing Holding Statements and Initial Responses: Managing the critical first hours.



Case Study: Pepsi Kendall Jenner Ad Controversy (2017) – Demonstrating how a misjudged
campaign can ignite a PR crisis and the importance of audience sensitivity.

Module 4: Mastering Media Relations in a Crisis

Navigating the News Cycle: Understanding media deadlines and reporter demands.
Spokesperson Selection & Intensive Media Training: Techniques for confident and credible
interviews.
Press Conference Management: Best practices for controlling the narrative.
Handling Difficult Questions & Hostile Interviews: Bridging, hooking, and deflecting
strategies.
Case Study: United Airlines Passenger Removal (2017) – Illustrating the severe
consequences of a tone-deaf initial response and poor media handling.

Module 5: Digital & Social Media Crisis Management

Social Listening & Monitoring Tools: Identifying emerging threats and sentiment analysis.
Developing Social Media Crisis Protocols: Rapid response guidelines and platform-specific
strategies.
Countering Misinformation & Disinformation: Fact-checking and corrective communication.
Engaging with Online Audiences: Responding to comments, direct messages, and reviews.
Case Study: Domino's Pizza YouTube Video (2009) – A pivotal moment showcasing how a
viral video can trigger a major crisis and the need for swift social media engagement.

Module 6: Internal Communications During a Crisis

The Role of Employees as Brand Ambassadors: Fostering internal trust and consistent
messaging.
Communicating with Employees: Channels, frequency, and content considerations.
Managing Employee Activism and Discontent: Addressing internal concerns proactively.
Empowering Employees as First Responders: Guidelines for front-line staff.
Case Study: Volkswagen Emissions Scandal (2015) – The challenge of maintaining
employee morale and trust when corporate integrity is compromised.

Module 7: Legal & Ethical Considerations in Crisis PR

Balancing Legal Counsel with Public Relations Imperatives: Navigating "no comment" vs.
transparency.
Data Privacy and Breach Communications: GDPR, CCPA, and best practices.
Ethical Frameworks for Crisis Decision-Making: Utilitarianism, deontology, and virtue
ethics.
Avoiding Defamation & Libel: Understanding legal boundaries in public statements.
Case Study: Equifax Data Breach (2017) – Highlighting the severe legal and reputational
repercussions of inadequate data security and crisis communication.

Module 8: Post-Crisis Analysis & Recovery

Post-Crisis Evaluation & Debriefing: Learning from successes and failures.
Reputation Repair & Rebuilding Trust: Long-term strategies for image restoration.
Damage Assessment & Mitigation: Quantifying the remaining impact.
Communicating Lessons Learned: Internal and external sharing for future preparedness.
Case Study: Boeing 737 MAX Crashes (2018-2019) – A prolonged crisis requiring
continuous reputation rebuilding and transparency.



Module 9: Crisis Simulation & Scenario Planning

Developing Realistic Crisis Scenarios: Tailoring simulations to organizational risks.
Live Simulation Exercises: Role-playing media interviews, press conferences, and social
media responses.
Hot Washes & Feedback Sessions: Immediate debriefing and performance analysis.
Refining CCPs Based on Simulation Outcomes: Iterative improvement.
Case Study: A bespoke simulation designed for the specific industry of participants,
allowing for hands-on application of learned skills.

Module 10: Leadership in High-Stakes Situations

The Qualities of an Effective Crisis Leader: Composure, empathy, decisiveness.
Decision-Making Under Pressure: Frameworks for rapid and informed choices.
Building and Maintaining Team Cohesion: Leading a CRT effectively.
Managing Personal Stress and Resilience: Self-care for crisis communicators.
Case Study: New Zealand Prime Minister Jacinda Ardern's response to the Christchurch
Mosque Shootings (2019) – Exemplifying empathetic and unifying leadership.

Module 11: Specialized Crisis Scenarios

Product Recalls & Safety Crises: Communication strategies for consumer protection.
Environmental Disasters & Sustainability Crises: Addressing public and regulatory concerns.
Workplace Misconduct & Ethical Lapses: Handling internal investigations and public
statements.
Cybersecurity Breaches & Data Loss: Rapid response and customer notification protocols.
Case Study: Toyota Sudden Unintended Acceleration Recall (2009-2010) – A product safety
crisis that severely tested brand reputation and required extensive communication efforts.

Module 12: Advanced Digital Tools & Analytics

Leveraging AI in Crisis Monitoring & Response: Predictive analytics and automated
responses.
Blockchain for Trust & Transparency: Exploring applications in crisis communication.
Advanced Sentiment Analysis & Media Measurement: Deeper insights into public
perception.
Influencer Relations in a Crisis: Engaging or neutralizing online opinion leaders.
Case Study: A recent brand controversy where real-time social media analytics played a
crucial role in shaping the response.

Module 13: Crisis Communication for Global Organizations

Cross-Cultural Crisis Management: Adapting strategies for different cultural nuances.
International Media Relations: Navigating diverse media landscapes and regulations.
Multi-Lingual Communication Challenges: Ensuring accurate and culturally appropriate
messaging.
Coordinating Global Crisis Teams: Centralized control vs. local autonomy.
Case Study: The Deepwater Horizon Oil Spill (2010) – A global environmental disaster
requiring complex international and cross-cultural communication.

Module 14: Restoring and Enhancing Corporate Reputation

Proactive Reputation Building: Long-term strategies beyond crisis response.



Corporate Social Responsibility (CSR) as a Reputation Shield: Integrating values into
operations.
Thought Leadership & Advocacy: Positioning the organization as an industry expert.
Stakeholder Relationship Management: Sustained engagement for lasting trust.
Case Study: Netflix's handling of various content controversies – Demonstrating how
consistent brand values and customer engagement can help rebuild trust.

Module 15: The Future of Crisis Management

Emerging Threats & Unpredictable Crises: Preparing for "black swan" events.
The Role of AI and Automation: Opportunities and ethical considerations.
Building a Resilient Organizational Culture: Beyond plans to proactive mindset.
Continuous Learning & Adaptation: Evolving crisis strategies with technological and societal
shifts.
Case Study: Analysis of how emerging technologies (e.g., deepfakes) could create new crisis
challenges and hypothetical response strategies.

Training Methodology

This course employs a highly interactive and practical training methodology, combining theoretical
foundations with real-world application.

Interactive Lectures & Discussions: Engaging presentations with opportunities for Q&A
and peer-to-peer learning.
Real-World Case Studies: In-depth analysis of successful and unsuccessful crisis responses
from various industries.
Crisis Simulations & Role-Playing: Hands-on exercises simulating real crisis scenarios,
including mock press conferences and social media responses.
Group Exercises & Workshops: Collaborative activities to develop crisis communication
plans and strategies.
Expert Guest Speakers: Insights from leading PR practitioners, legal experts, and crisis
management veterans.
Individualized Feedback & Coaching: Personalized guidance on performance during
simulations and practical exercises.
Tools & Templates: Provision of practical tools, checklists, and customizable templates for
immediate application.
Post-Course Resources: Access to online resources, articles, and a professional network for
ongoing learning.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

mailto:info@fineskilltrainingcenter.com


 We also offer tailor-made courses based on your needs.

Key Notes

a.&

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-managing-high-stakes-public-relations-crises

