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Course Introduction

This comprehensive Management Systems Auditor training program equips participants with the
critical skills and in-depth knowledge necessary to effectively plan, conduct, and report on
management system audits across various standards, including ISO 9001, ISO 14001, and ISO
45001. In today's dynamic business landscape, the demand for qualified auditors who can drive
continuous improvement, ensure regulatory compliance, and enhance organizational operational
efficiency is paramount. This course provides a robust foundation in auditing principles,
methodologies, and best practices, empowering individuals to become valuable assets in
maintaining and improving organizational management systems. Participants will gain practical
insights into the audit lifecycle, from initiation to follow-up, enabling them to contribute
significantly to their organization's success and achieve professional recognition in the field of
management system auditing.

This intensive training goes beyond theoretical concepts, focusing on practical application through
interactive exercises, case studies, and real-world scenarios. By mastering the techniques for
evidence gathering, objective evaluation, and effective communication of audit findings,
graduates will be prepared to conduct value-added audits that identify opportunities for
improvement and strengthen organizational performance. The program emphasizes the importance
of understanding the context of the organization, its processes, and the relevant standards to ensure
audits are meaningful and contribute to achieving strategic objectives. Upon completion,
participants will possess the competence to contribute to a culture of quality management,
environmental stewardship, and occupational health and safety, fostering a proactive approach
to risk management and sustainable growth.
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Course Duration

10 days

Course Objectives

1. Understand the fundamental principles and concepts of management systems auditing.
2. Interpret the requirements of key management system standards (e.g., ISO 9001, ISO 14001,

ISO 45001).
3. Plan and prepare for management system audits effectively and efficiently.
4. Develop proficient skills in conducting opening meetings and on-site audit activities.
5. Master various audit techniques for gathering objective evidence.
6. Evaluate audit evidence objectively and identify conformity and nonconformity.
7. Formulate clear, concise, and value-added audit findings and conclusions.
8. Prepare and present comprehensive audit reports.
9. Understand the processes for conducting follow-up audits and verifying corrective actions.

10. Apply the principles of auditor competence, ethics, and professional conduct.
11. Contribute to the continuous improvement of management systems through effective

auditing.
12. Understand the role of auditing in achieving organizational objectives and stakeholder

satisfaction.
13. Stay updated on the latest trends and best practices in management system auditing.

Organizational Benefits

Enhanced Compliance: Ensures adherence to relevant standards and regulations, reducing the
risk of penalties and legal issues.
Improved Efficiency: Identifies areas for process optimization and waste reduction, leading to
cost savings and increased productivity.



Reduced Risk: Proactive identification of potential risks and implementation of preventive
measures strengthens organizational resilience.
Increased Credibility: Demonstrates commitment to quality, environmental responsibility,
and safety, enhancing stakeholder trust and reputation.
Internal Expertise: Develops in-house auditing capabilities, reducing reliance on external
auditors and associated costs.

Target Participants

1. Quality Managers
2. Environmental Managers
3. Health and Safety Managers
4. Internal Audit Team Members
5. Management Representatives
6. Process Owners
7. Individuals seeking a career in auditing
8. Consultants implementing management systems

Course Outline

Module 1: Introduction to Management Systems and Auditing

Overview of Management Systems (Quality, Environment, Health & Safety)
The Importance and Benefits of Management System Standards
Fundamentals of Auditing: Definitions, Types, and Principles
The Audit Lifecycle: Planning, Conducting, Reporting, and Follow-up
The Role and Responsibilities of an Auditor

Module 2: Understanding Key Management System Standards

Detailed Review of ISO 9001: Quality Management System Requirements
Detailed Review of ISO 14001: Environmental Management System Requirements
Detailed Review of ISO 45001: Occupational Health and Safety Management System
Requirements
Integration of Management Systems: Common Elements and Synergies
Understanding the Context of the Organization and Stakeholder Needs

Module 3: Audit Planning and Preparation

Establishing Audit Objectives, Scope, and Criteria
Developing Audit Plans and Checklists
Resource Allocation and Team Selection
Document Review and Risk Assessment for Audit Planning
Preparing Working Documents and Audit Trails

Module 4: Conducting the Opening Meeting and On-Site Audit Activities

Purpose and Agenda of the Opening Meeting
Communication and Interview Techniques
Process-Based Auditing and Understanding Process Interactions
Gathering Objective Evidence Through Observation, Interviews, and Document Review
Sampling Techniques in Auditing

Module 5: Audit Techniques for Gathering Objective Evidence



Effective Questioning Techniques: Open-ended, Closed, Probing
Observation Skills and Process Walk-Throughs
Document and Record Review: Verification and Validation
Data Analysis and Identification of Trends
Using Technology and Tools in Auditing

Module 6: Evaluating Audit Evidence and Identifying Findings

Analyzing Audit Evidence Against Audit Criteria
Identifying Conformities and Nonconformities
Grading and Classifying Nonconformities
Determining the Significance of Audit Findings
Documenting Audit Findings Clearly and Concisely

Module 7: Formulating Audit Conclusions and Recommendations

Developing Objective and Evidence-Based Audit Conclusions
Formulating Value-Added Recommendations for Improvement
Considering the Root Cause of Nonconformities
Presenting Findings and Conclusions Effectively
Maintaining Confidentiality and Objectivity

Module 8: Preparing and Presenting the Audit Report

Essential Elements of an Audit Report
Structuring and Formatting the Audit Report
Clear and Concise Language in Report Writing
Distribution and Communication of the Audit Report
Record Keeping and Audit Documentation

Module 9: Conducting Follow-Up Audits and Verifying Corrective Actions

The Importance of Follow-Up Audits
Planning and Conducting Follow-Up Activities
Evaluating the Effectiveness of Corrective Actions
Closing Out Audit Findings and Nonconformities
Reporting on the Status of Corrective Actions

Module 10: Auditor Competence, Ethics, and Professional Conduct

Understanding Auditor Competence Requirements
Maintaining Objectivity, Integrity, and Confidentiality
Ethical Considerations in Auditing
Continuous Professional Development for Auditors
Communication and Interpersonal Skills for Auditors

Module 11: Auditing Management System Processes

Auditing Key Organizational Processes (e.g., Production, Purchasing, Sales)
Understanding Process Inputs, Outputs, and Controls
Identifying Process Risks and Opportunities
Evaluating Process Performance and Effectiveness
Auditing for Process Improvement



Module 12: Risk-Based Thinking in Auditing

Understanding the Concept of Risk-Based Thinking
Integrating Risk Management into the Audit Process
Auditing Risk Assessment and Treatment Processes
Identifying and Evaluating Significant Risks and Opportunities
Auditing the Effectiveness of Risk Controls

Module 13: Continual Improvement and the Role of Auditing

The Importance of Continual Improvement in Management Systems
Auditing for Opportunities for Improvement
Using Audit Findings to Drive Corrective and Preventive Actions
The Role of Auditing in Monitoring and Measuring Improvement
Best Practices in Continual Improvement Auditing

Module 14: Audit Program Management

Establishing and Managing an Audit Program
Defining Audit Objectives and Scope for the Program
Selecting and Assigning Audit Teams
Scheduling and Planning Audits within the Program
Monitoring and Reviewing the Effectiveness of the Audit Program

Module 15: Emerging Trends and the Future of Management System Auditing

The Impact of Technology on Auditing (e.g., Data Analytics, Remote Auditing)
Focus on Supply Chain Auditing and Sustainability
Adapting to Changes in Standards and Regulations
The Importance of Soft Skills in Modern Auditing
The Future Role of Auditors in Organizational Governance

Training Methodology

This course employs a blended learning approach that combines:

Interactive Lectures and Presentations: Delivering core concepts and principles.
Group Discussions and Brainstorming: Encouraging participant engagement and
knowledge sharing.
Case Studies and Real-World Scenarios: Applying learned concepts to practical situations.
Role-Playing and Simulation Exercises: Developing practical auditing skills in a safe
environment.
Individual and Group Exercises: Reinforcing learning and promoting critical thinking.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

mailto:info@fineskilltrainingcenter.com


Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200



Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-management-systems-auditor

