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Course Introduction

In an era of accelerating digital transformation and evolving cultural heritage stewardship, the
critical importance of effectively managing and preserving rare books and special collections
cannot be overstated. These unique cultural artifacts represent invaluable historical records,
artistic expressions, and scholarly resources, requiring specialized knowledge and meticulous care
to ensure their longevity and accessibility for future generations. This comprehensive training
course delves into the essential principles and practical techniques for safeguarding these
irreplaceable collections, combining traditional conservation methods with cutting-edge digital
preservation strategies.

Training Course on Management and Preservation of Rare Books and Special Collections is
designed to equip professionals with the competencies needed to navigate the complex challenges
of collection management in the 21st century. Participants will gain a deep understanding of
preventive conservation, environmental control, disaster preparedness, and the ethical
considerations surrounding access and security for fragile materials. By fostering a holistic
approach to heritage preservation, this course empowers individuals and institutions to uphold
their vital role in protecting our shared intellectual and cultural legacy.
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Course Duration

5 days

Course Objectives

Upon completion of this training course, participants will be able to:

1. Master preventive conservation techniques for diverse rare book and special collection
materials.

2. Implement effective environmental control strategies (temperature, humidity, light) to
mitigate deterioration.

3. Develop and execute robust disaster preparedness and recovery plans for archival and
library collections.

4. Apply best practices in handling, storage, and rehousing of fragile and valuable items.
5. Understand the principles of descriptive bibliography and rare book cataloging for

enhanced discoverability.
6. Evaluate and select appropriate digital preservation methodologies for born-digital and

digitized collections.
7. Assess security risks and implement comprehensive measures to prevent theft and

unauthorized access.
8. Navigate intellectual property rights and copyright issues related to special collections.
9. Develop collection development policies specifically tailored for rare and unique materials.

10. Engage in community outreach and engagement to promote the value of special
collections.

11. Apply ethical considerations in all aspects of special collections management and access.
12. Utilize assessment and condition reporting techniques for collection diagnostics.
13. Integrate emerging technologies (e.g., AI, blockchain for provenance) into preservation

workflows.

Organizational Benefits

Proactive preservation reduces deterioration, extending the lifespan of invaluable assets.
Minimizing damage and loss prevents the need for expensive repairs or replacements.
Well-preserved and properly described collections facilitate research and broader public
engagement.
Demonstrating commitment to heritage preservation enhances an institution's standing and
credibility.
Preparedness for disasters and robust security measures safeguard against catastrophic loss.



Adherence to international preservation and archival standards ensures best practices.
Efficient management strategies lead to more effective use of staff, space, and financial
resources.
Well-managed and preserved collections are more attractive to grant-making organizations
and donors.
Equipping staff with specialized skills fosters a culture of excellence and continuity.

Target Audience

1. Librarians and Archivists.
2. Museum Professionals.
3. Conservation Technicians and Assistants.
4. Cultural Heritage Managers.
5. Private Collectors.
6. Academic Researchers and Scholars
7. Students in Library and Information Science (LIS) Programs
8. Facilities and Security Personnel.

Course Outline

Module 1: Foundations of Rare Books and Special Collections

Definition and Significance.
History of the Book and Manuscript.
Material Science for Collections.
Terminology and Concepts.
Ethical Frameworks.
Case Study: The significance of the Bodleian Library's collections in understanding early
printed books and their preservation challenges.

Module 2: Environmental Control and Preventive Conservation

Agents of Deterioration.
Environmental Monitoring
Integrated Pest Management (IPM).
Hygienic Maintenance and Housekeeping
Exhibition and Display Guidelines.
Case Study: Implementing an IPM program at the Folger Shakespeare Library to protect its
extensive rare book collection.

Module 3: Handling, Storage, and Rehousing Techniques

Safe Handling Protocols
Storage Furniture and Enclosures
Custom Enclosures
Collection Layout and Space Planning
Disaster Preparedness Fundamentals
Case Study: Designing an efficient and safe storage solution for a newly acquired manuscript
collection at a university archive.

Module 4: Collection Security and Risk Management

Vulnerability Assessment



Physical Security Measures
Staff Training and Awareness.
Theft Prevention and Recovery.
Insurance and Valuation.
Case Study: Analyzing a real-world rare book theft incident and discussing preventive and
recovery actions.

Module 5: Conservation Principles and Basic Treatments

Conservation vs. Restoration.
Condition Reporting and Documentation
Basic Paper and Book Repair
Mending and Cleaning.
When to Call a Conservator.
Case Study: Assessing a collection of deteriorating 19th-century pamphlets and prioritizing
items for basic in-house repair vs. professional conservation.

Module 6: Digital Preservation of Special Collections

Digitization Workflows.
Metadata for Digital Preservation.
File Formats and Migration Strategies
Digital Storage and Repositories.
Born-Digital Archiving
Case Study: Developing a digitization project for a fragile collection of historical
photographs, including metadata creation and repository selection.

Module 7: Access, Description, and Outreach

Access Policies
Rare Book Cataloging (RDA, MARC.
Archival Description (DACS, EAD.
Exhibitions and Public Programs.
Scholarly Engagement and Digitized Content
Case Study: Crafting an access policy for a newly acquired collection of medieval
manuscripts, balancing scholarly needs with preservation concerns.

Module 8: Disaster Response and Recovery

Components of a Disaster Plan
Responding to Water Damage
Fire and Other Disasters
Salvage and Recovery Techniques.
Post-Disaster Assessment and Review
Case Study: Simulating a small-scale water leak in a reading room and practicing initial
response and salvage procedures.

Training Methodology

This course employs a blended learning approach, combining theoretical knowledge with practical
application to ensure a comprehensive and engaging learning experience.



Interactive Lectures and Discussions: Presenting core concepts and encouraging participant
engagement.
Hands-on Workshops: Practical sessions on handling, rehousing, environmental monitoring,
and basic repairs.
Case Studies and Group Activities: Analyzing real-world scenarios and collaboratively
developing solutions.
Demonstrations: Expert demonstrations of specialized techniques and equipment.
Site Visits (Optional/Virtual): Exploring well-established rare book and special collections
departments (if feasible).
Resource Sharing: Providing access to relevant guidelines, standards, and professional
literature.
Q&A Sessions: Dedicated time for addressing participant questions and challenges.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-management-and-preservation-of-rare-books-and-special-collections

