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Course Introduction

Libraries are vital community hubs, bridging the digital divide and fostering lifelong learning. To
truly serve their populations effectively, libraries must evolve, prioritizing diversity, equity,
inclusion, and accessibility (DEIA). Training Course on Library Services for Diverse and
Underserved Populations equips library professionals with the essential cultural competency and
inclusive practices needed to transform their institutions into truly welcoming and equitable
spaces for all patrons, especially those from marginalized and underserved populations. By
understanding unique community needs and implementing trauma-informed approaches, libraries
can cultivate a sense of belonging and become beacons of social justice and community
engagement.

This course delves into practical strategies for inclusive collection development, accessible
programming, and community outreach. Participants will learn to identify and address systemic
barriers that limit access for diverse groups, including immigrants, refugees, low-income
communities, individuals with disabilities, and linguistic minorities. Through skill-building
exercises and real-world case studies, attendees will gain the confidence to champion inclusive
leadership, cultivate empathy, and build a multicultural library workforce that reflects the rich
tapestry of their communities. This training is a crucial investment in shaping future-ready
libraries that are truly community-centered and resilient.
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Course Duration

5 days

Course Objectives

Upon completion of this training, participants will be able to:

1. Define and articulate core concepts of Diversity, Equity, Inclusion, and Accessibility (DEIA)
within a library context.

2. Identify and analyze the specific needs and challenges of diverse and underserved populations
, including refugees, immigrants, low-income communities, LGBTQ+ individuals,
neurodivergent patrons, and linguistic minorities.

3. Develop and implement inclusive library policies and practices that promote equitable access
to resources and services.

4. Enhance cultural competence and intercultural communication skills to effectively engage
with patrons from various backgrounds.

5. Design and facilitate accessible programs and events that cater to the diverse interests and
abilities of the community, incorporating universal design principles.

6. Curate and manage diverse and inclusive library collections that reflect multiple perspectives
and represent underrepresented voices.

7. Apply trauma-informed approaches to library services, fostering a safe and supportive
environment for individuals experiencing vulnerability.

8. Formulate effective outreach strategies to actively engage marginalized communities and
build strong community partnerships.

9. Leverage technology and digital literacy initiatives to bridge the digital divide for
underserved populations.

10. Assess and evaluate the inclusivity of current library services using data-driven methods and
community feedback mechanisms.

11. Advocate for and champion social justice initiatives within the library and broader
community.

12. Contribute to building a diverse and inclusive library workforce through equitable
recruitment, retention, and professional development practices.

13. Develop a personalized action plan for implementing DEIA best practices within their
respective library settings, promoting sustainable change.



Organizational Benefits

Libraries become more relevant and trusted community partners, fostering stronger
relationships with diverse populations.
A welcoming and inclusive environment leads to higher satisfaction and continued
engagement from all users.
Staff feel more confident and equipped to serve diverse needs, leading to a more positive and
productive work environment.
Libraries expand their service reach, attracting new users and addressing critical community
needs, contributing to social impact.
The library is recognized as a leader in DEIA, enhancing its standing within the profession
and the community.
Proactive implementation of DEIA principles helps ensure compliance with accessibility
regulations and reduces potential discrimination claims.
Diverse perspectives fostered by inclusion lead to more innovative services and a greater
ability to adapt to evolving community demographics.
The library fulfills its mission as a public good, actively promoting equity and justice for all.

Target Audience

1. Librarians and Library Staff.
2. Library Managers and Administrators
3. Community Outreach Coordinators
4. Diversity, Equity, and Inclusion Officers/Committees
5. Youth Services Librarians
6. Circulation and Public Services Staff
7. Collection Development Specialists
8. Library School Students and New Graduates

Course Outline

Module 1: Foundations of Diversity, Equity, Inclusion, and Accessibility (DEIA) in Libraries

Understanding the interconnectedness of diversity, equity, inclusion, and accessibility.
Exploring the historical context and evolution of DEIA in library services.
Identifying systemic barriers and unconscious biases in traditional library practices.
Defining the library's role as a social justice institution and community anchor.
Legal and ethical considerations for inclusive library services.
Case Study: Analyzing a library's journey from a traditional service model to a community-
centered, DEIA-driven approach, highlighting challenges and successes in staff buy-in and
initial policy changes.

Module 2: Understanding Diverse & Underserved Populations

Demographics and socio-cultural characteristics of various diverse groups (e.g., immigrants,
refugees, Indigenous communities, racial/ethnic minorities).
Exploring the unique information needs and access challenges faced by low-income
communities and rural populations.
Understanding the experiences of LGBTQ+ individuals and neurodivergent patrons in
library spaces.
Addressing linguistic diversity and strategies for serving non-English speaking patrons.
Empathy-building exercises to foster deeper understanding of diverse perspectives.



Case Study: A library in a rapidly changing urban neighborhood identifies a significant
influx of new immigrant populations. Explore how they conducted a community needs
assessment to understand specific linguistic and cultural requirements, leading to tailored
services and resource development.

Module 3: Inclusive Library Policies and Practices

Developing equitable and welcoming library policies, including privacy, conduct, and access.
Strategies for creating physically and digitally accessible library spaces (e.g., ADA
compliance, website accessibility, assistive technologies).
Implementing trauma-informed library services and creating safe environments.
Cultivating an anti-racist and anti-oppressive organizational culture.
Best practices for handling challenging situations with sensitivity and respect.
Case Study: A library reviews its existing circulation and overdue fine policies. Analyze how
these policies disproportionately affected low-income patrons and how the library revised
them to promote equitable access and reduce barriers, leading to increased cardholdership.

Module 4: Cultural Competence and Intercultural Communication

Defining and developing cultural competence in library staff.
Effective intercultural communication strategies and avoiding cultural insensitivity.
Recognizing and addressing microaggressions and implicit biases in daily interactions.
Building rapport and trust with patrons from diverse cultural backgrounds.
Navigating cultural norms and expectations in library programming and interactions.
Case Study: A library hosts a cultural festival. Examine instances where staff demonstrated
cultural competence and where they could improve, focusing on communication styles, event
planning, and engagement with community cultural liaisons.

Module 5: Inclusive Collection Development & Management

Principles of diverse and inclusive collection development, including #OwnVoices and
mirror/window concepts.
Strategies for auditing existing collections for gaps and biases.
Acquiring materials that reflect a wide range of experiences, perspectives, and languages.
Promoting diverse collections through merchandising, displays, and reader's advisory.
Navigating challenges related to censorship and controversial materials while upholding
intellectual freedom and diversity.
Case Study: A school library discovers its collection lacks representation for its growing
Latinx student population. Detail the steps taken to diversify the collection, including
community input, vendor selection, and curriculum integration, leading to increased student
engagement with books.

Module 6: Accessible Programming and Community Engagement

Designing and implementing accessible and culturally relevant library programs for all
ages.
Strategies for effective community outreach and engagement with underserved populations.
Building authentic community partnerships and collaborations.
Leveraging library programs to address social determinants of health and well-being.
Utilizing diverse marketing and communication channels to reach target audiences.
Case Study: A public library successfully partners with a local refugee resettlement agency
to offer English language learning classes and cultural exchange programs. Analyze the



partnership development, program design, and impact on the refugee community's
integration.

Module 7: Digital Inclusion and Technology Access

Understanding the digital divide and its impact on diverse communities.
Strategies for providing equitable access to technology and internet services.
Developing and delivering digital literacy training programs tailored to various skill levels
and needs.
Addressing accessibility in digital resources and online platforms.
Leveraging technology to enhance outreach and connect with remote or isolated populations.
Case Study: A library implements a mobile hotspot lending program and provides digital
literacy workshops in a rural community with limited internet access. Evaluate the program's
success in bridging the digital divide and empowering residents.

Module 8: Sustaining DEIA & Future-Ready Libraries

Strategies for ongoing DEIA assessment, evaluation, and continuous improvement.
Building a diverse and inclusive library workforce: recruitment, retention, and professional
development.
The role of inclusive leadership in driving organizational change.
Advocacy for DEIA initiatives at local, regional, and national levels.
Developing a personal action plan for long-term DEIA implementation and impact.
Case Study: A library system establishes a permanent DEIA committee with clear
objectives, budget, and reporting mechanisms. Explore how this committee drives systemic
change, staff training, and ongoing evaluation of DEIA metrics across all branches.

Training Methodology

This course employs a highly interactive and experiential learning approach, combining:

Interactive Lectures and Discussions: Facilitating knowledge acquisition and critical
thinking.
Case Studies and Scenario-Based Learning: Applying theoretical concepts to real-world
library challenges.
Group Activities and Collaborative Exercises: Fostering peer learning and problem-
solving.
Guest Speakers: Featuring experts and community leaders sharing lived experiences and
best practices.
Reflective Journaling and Personal Action Planning: Encouraging individual growth and
commitment to DEIA.
Multimedia Resources: Utilizing videos, articles, and relevant online tools.
Q&A Sessions: Providing opportunities for clarification and deeper understanding.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

mailto:info@fineskilltrainingcenter.com


Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100



Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-library-services-for-diverse-and-underserved-populations

