
Training Course on Liabilities Management
Professional Development Training Course Outline

Category Business Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

In today’s volatile financial landscape, mastering liabilities management is critical for
organizational stability and sustainable growth. Training Course on Liabilities Management delves
into the core principles of debt optimization, risk mitigation, and strategic financial planning,
empowering participants to effectively navigate complex financial obligations. We will explore
cutting-edge techniques for analyzing and managing various types of liabilities, from short-term
payables to long-term debt, ensuring your organization’s financial health and resilience.

This program provides practical, actionable insights into liquidity management, interest rate risk,
and credit risk assessment. Participants will learn to implement robust strategies for minimizing
financial exposure and maximizing returns through effective capital structuring and financial
forecasting. By focusing on real-world case studies and industry best practices, we equip finance
professionals with the tools and knowledge necessary to make informed decisions that drive
organizational success.

Our training methodology combines interactive workshops, hands-on exercises, and expert-led
discussions, fostering a dynamic learning environment. Participants will gain proficiency in using
advanced analytical tools and techniques for liability valuation, scenario planning, and
regulatory compliance. This course will transform your approach to liabilities management,
enabling you to proactively address financial challenges and capitalize on emerging opportunities.

Programme Curriculum

Training Course on Liabilities Management

Introduction

In today’s volatile financial landscape, mastering liabilities management is critical for
organizational stability and sustainable growth. Training Course on Liabilities Management delves
into the core principles of debt optimization, risk mitigation, and strategic financial planning,
empowering participants to effectively navigate complex financial obligations. We will explore



cutting-edge techniques for analyzing and managing various types of liabilities, from short-term
payables to long-term debt, ensuring your organization’s financial health and resilience.

This program provides practical, actionable insights into liquidity management, interest rate risk,
and credit risk assessment. Participants will learn to implement robust strategies for minimizing
financial exposure and maximizing returns through effective capital structuring and financial
forecasting. By focusing on real-world case studies and industry best practices, we equip finance
professionals with the tools and knowledge necessary to make informed decisions that drive
organizational success.

Our training methodology combines interactive workshops, hands-on exercises, and expert-led
discussions, fostering a dynamic learning environment. Participants will gain proficiency in using
advanced analytical tools and techniques for liability valuation, scenario planning, and
regulatory compliance. This course will transform your approach to liabilities management,
enabling you to proactively address financial challenges and capitalize on emerging opportunities.

Course Duration

10 days.

Course Objectives

1. Master debt restructuring techniques for optimized financial performance.
2. Implement robust liquidity risk management strategies.
3. Conduct comprehensive credit risk assessment and mitigation.
4. Develop effective interest rate hedging strategies.
5. Optimize working capital management for enhanced cash flow.
6. Apply advanced financial modeling for liability forecasting.
7. Ensure compliance with evolving regulatory requirements in financial reporting.
8. Utilize financial analytics for strategic decision-making.
9. Implement enterprise risk management frameworks for liability oversight.

10. Develop strategies for capital adequacy planning.
11. Understand and apply derivative instruments to manage liabilities.
12. Analyze and optimize pension liabilities and other employee benefits.
13. Implement technology solutions for automated liability tracking and reporting.

Organizational Benefits

Reduced financial risk and improved stability.
Enhanced cash flow and working capital efficiency.
Optimized debt structure and lower borrowing costs.
Improved compliance and regulatory adherence.
Strengthened financial forecasting and strategic planning.

Target Participants

1. Finance Managers
2. Treasury Professionals
3. Risk Managers
4. Accountants
5. Financial Analysts
6. Corporate Bankers
7. Internal Auditors



8. Business Owners

Course Outline

1. Introduction to Liabilities Management:

Overview of liability types and classifications.
Importance of liabilities management in financial planning.
Understanding the relationship between assets and liabilities.
Key regulatory frameworks and compliance requirements.
Introduction to financial risk management.

Debt Financing and Optimization:

Types of debt instruments and their characteristics.
Strategies for debt restructuring and refinancing.
Analyzing the cost of debt and leverage.
Optimizing capital structure for financial efficiency.
Managing debt covenants and compliance.

Liquidity Risk Management:

Identifying and measuring liquidity risk.
Developing liquidity contingency plans.
Managing short-term funding and cash flow.
Implementing liquidity stress testing and scenario analysis.
Utilizing liquidity ratios and metrics.

Credit Risk Assessment and Mitigation:

Evaluating creditworthiness of counterparties.
Implementing credit scoring and rating models.
Utilizing credit derivatives and guarantees.
Managing credit exposure and portfolio diversification.
Implementing credit risk monitoring systems.

Interest Rate Risk Management:

Understanding interest rate risk drivers.
Implementing interest rate hedging strategies.
Using interest rate swaps and options.
Analyzing the impact of interest rate changes on liabilities.
Implementing interest rate risk models.

Working Capital Management:

Optimizing accounts payable and receivable.
Managing inventory levels and cash conversion cycle.
Implementing working capital financing strategies.
Forecasting working capital needs.
Utilizing working capital ratios and metrics.

Financial Modeling and Forecasting:

Developing financial models for liability forecasting.



Utilizing scenario analysis and sensitivity analysis.
Implementing financial forecasting techniques.
Analyzing financial statements and ratios.
Utilizing software for Financial Modeling.

Regulatory Compliance and Reporting:

Understanding relevant accounting standards (e.g., IFRS, GAAP).
Ensuring compliance with regulatory reporting requirements.
Managing tax liabilities and obligations.
Implementing internal controls and audit procedures.
Understanding the impacts of new regulations.

Financial Analytics and Decision Making:

Utilizing financial analytics tools and techniques.
Analyzing financial data for strategic decision-making.
Implementing data-driven insights for liability management.
Developing key performance indicators (KPIs).
Utilizing dashboards for real time monitoring.

Enterprise Risk Management (ERM):

Implementing ERM frameworks for liability oversight.
Identifying and assessing enterprise-wide risks.
Developing risk mitigation strategies.
Monitoring and reporting on risk exposures.
Integrating ERM with strategic planning.

Capital Adequacy Planning:

Understanding capital adequacy requirements.
Developing capital adequacy plans.
Analyzing the impact of liabilities on capital adequacy.
Utilizing capital adequacy ratios.
Implementing strategies for capital optimization.

Derivative Instruments and Liability Management:

Understanding the use of derivatives in liability management.
Implementing hedging strategies using derivatives.
Analyzing the risks and benefits of derivative instruments.
Utilizing swaps, options, and futures for liability management.
Understanding the accounting treatment of derivatives.

Pension Liabilities and Employee Benefits:

Analyzing pension liabilities and obligations.
Managing defined benefit and defined contribution plans.
Understanding the impact of employee benefits on financial statements.
Implementing strategies for managing pension risk.
Understanding the legal implications of employee benefits.

Technology Solutions for Liabilities Management:



Utilizing software for automated liability tracking.
Implementing data management systems for financial reporting.
Analyzing the benefits of automation in liability management.
Utilizing cloud-based financial solutions.
Implementing AI for financial analysis.

Case Studies and Best Practices:

Analyzing real-world case studies in liabilities management.
Identifying industry best practices.
Developing practical solutions for common liability challenges.
Applying lessons learned from successful organizations.
Developing a personal action plan for implementation.

Training Methodology

Interactive workshops and group discussions.
Hands-on exercises and practical case studies.
Expert-led presentations and Q&A sessions.
Use of financial modeling software and tools.
Peer-to-peer learning and networking opportunities.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

mailto:info@fineskilltrainingcenter.com


e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-liabilities-management

