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Online / On-site

Hybrid

Course Introduction

Navigating the legal landscape of the shipping industry requires specialized knowledge of both
maritime law and the operational dynamics unique to global shipping. The "Legal Management and
The Shipping Business" training course is designed to equip professionals with the essential skills
for managing legal risks, handling contracts, and understanding regulatory frameworks in the
shipping industry. This course offers an in-depth overview of legal principles, international
regulations, and business strategies critical for anyone involved in shipping and logistics.

Through this training, participants will gain practical insights into maritime law, shipping contracts,
risk management, and compliance with international standards. The course emphasizes real-world
applications and case studies, providing participants with the skills needed to handle complex legal
and regulatory challenges. With a focus on critical areas such as ship registration, chartering,
insurance, and dispute resolution, this training prepares professionals to manage shipping operations
confidently and effectively.

For organizations, this course enhances legal management in the shipping sector by strengthening
teams' abilities to address legal challenges proactively, reduce risks, and ensure regulatory
compliance. Effective legal management minimizes disputes, protects organizational interests, and
fosters smooth operations. By investing in this training, organizations can improve their legal
preparedness, increase their resilience to market changes, and foster stronger relationships with
clients, partners, and regulators.

This course is ideal for professionals in maritime law, shipping management, logistics, and any role
involving the legal or regulatory aspects of shipping. Participants will leave with a thorough
understanding of legal management in the shipping business, equipped with strategies for handling
contracts, disputes, and regulatory challenges with confidence.

Programme Curriculum



Training on Legal Management and The Shipping Business

Navigating the legal landscape of the shipping industry requires specialized knowledge of both
maritime law and the operational dynamics unique to global shipping. The "Legal Management and
The Shipping Business" training course is designed to equip professionals with the essential skills
for managing legal risks, handling contracts, and understanding regulatory frameworks in the
shipping industry. This course offers an in-depth overview of legal principles, international
regulations, and business strategies critical for anyone involved in shipping and logistics.

Through this training, participants will gain practical insights into maritime law, shipping contracts,
risk management, and compliance with international standards. The course emphasizes real-world
applications and case studies, providing participants with the skills needed to handle complex legal
and regulatory challenges. With a focus on critical areas such as ship registration, chartering,
insurance, and dispute resolution, this training prepares professionals to manage shipping operations
confidently and effectively.

For organizations, this course enhances legal management in the shipping sector by strengthening
teams' abilities to address legal challenges proactively, reduce risks, and ensure regulatory
compliance. Effective legal management minimizes disputes, protects organizational interests, and
fosters smooth operations. By investing in this training, organizations can improve their legal
preparedness, increase their resilience to market changes, and foster stronger relationships with
clients, partners, and regulators.

This course is ideal for professionals in maritime law, shipping management, logistics, and any role
involving the legal or regulatory aspects of shipping. Participants will leave with a thorough
understanding of legal management in the shipping business, equipped with strategies for handling
contracts, disputes, and regulatory challenges with confidence.

Duration: 5 Days

 

Course Objective

1. Understand the fundamentals of maritime and shipping law.
2. Develop skills in managing legal risks within the shipping industry.
3. Learn key aspects of shipping contracts and charter agreements.
4. Gain insights into international shipping regulations and compliance.
5. Strengthen knowledge of ship registration and documentation.
6. Improve contract negotiation skills specific to shipping.
7. Recognize and manage liabilities in shipping operations.
8. Understand insurance requirements and claims processes.
9. Build strategies for effective dispute resolution in shipping.

10. Enhance decision-making skills in legal management.

 

Organizational Benefits

1. Improved compliance with international maritime regulations.
2. Reduced risk of legal disputes and operational interruptions.
3. Enhanced capacity for proactive risk management.
4. More effective handling of shipping contracts and negotiations.



5. Strengthened resilience against regulatory and market changes.
6. Increased protection against liabilities and insurance claims.
7. Smoother operations through stronger legal oversight.
8. Strengthened relationships with clients and partners.
9. Improved contract management and documentation accuracy.

10. Better preparedness for dispute resolution and crisis management.

Target Participants

This course is ideal for:

Legal professionals specializing in maritime and shipping law.
Shipping managers and logistics coordinators.
Professionals handling contracts in the shipping industry.
Compliance officers and risk management professionals.
Executives involved in the legal and operational aspects of shipping.

Course Outline

Module 1: Introduction to Maritime and Shipping Law

1. Overview of maritime law and its applications in shipping.
2. Key legal principles governing international waters.
3. Understanding ownership and registration of ships.
4. Case study on maritime jurisdiction and legal challenges.
5. Practical exercises in understanding maritime regulations.

Module 2: Shipping Contracts and Charter Agreements

1. Types of shipping contracts: charter parties and bills of lading.
2. Key clauses and terms in shipping contracts.
3. Drafting and negotiation of charter agreements.
4. Case study on successful and unsuccessful contract negotiations.
5. Exercises in analyzing and drafting shipping contracts.

Module 3: Risk Management and Liabilities in Shipping

1. Identifying and managing legal risks in shipping.
2. Liability management for shippers, owners, and operators.
3. Indemnities, warranties, and protections in contracts.
4. Case study on risk management and incident handling.
5. Practical exercises in assessing and mitigating risks.

Module 4: Compliance with International Shipping Regulations

1. Overview of international regulations: SOLAS, MARPOL, and more.
2. Compliance with environmental and safety standards.
3. Understanding customs, import/export regulations.
4. Case study on regulatory compliance in shipping.
5. Exercises in regulatory analysis and compliance planning.

Module 5: Insurance and Claims Management

1. Types of insurance coverage in shipping (P&I, hull, cargo).



2. Navigating the claims process and documentation requirements.
3. Addressing liability and claims in case of incidents.
4. Case study on insurance claims and liability disputes.
5. Practical exercises in insurance and claims handling.

Module 6: Dispute Resolution and Crisis Management

1. Strategies for handling disputes in shipping contracts.
2. Arbitration, mediation, and litigation in shipping.
3. Crisis management and response in maritime incidents.
4. Case study on dispute resolution and crisis handling.
5. Exercises in developing a dispute resolution strategy.

Methodology

The instructor led trainings are delivered using a blended learning approach and comprises of
presentations, guided sessions of practical exercise, web-based tutorials and group work. Our
facilitators are seasoned industry experts with years of experience, working as professional and
trainers in these fields.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/training-course-on-legal-management-and-the-shipping-business

