Training Course on Learning Agility: Agile Learning

For HR Professionals

Professional Development Training Course Outline

Category Business Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode _
Hybrid

Course Introduction

In today's rapidly evolving business landscape, L ear ning Agility has emerged as a critical
competency for individuals and organizations alike. For HR Professionals, cultivating this adaptive
mindset and skill set is paramount to effectively navigate change, foster a growth-oriented culture,
and drive organizational success. This comprehensive training course, "Agile Learning for HR
Professionals,” equips participants with the knowledge and practical tools to embrace continuous
learning, quickly adapt to new challenges, and empower their organizations to become more agile.
By focusing on key aspects of human capital development and or ganizational agility, this
program will enable HR professionals to lead the charge in building a future-ready workforce.

This dynamic and interactive course delves into the core principles of agile learning, specifically
tailored to the unique demands and opportunities within the HR function. Participants will explore
frameworks and methodologies for fostering alear ning culture, implementing rapid skill
development initiatives, and leveraging data-driven insights to enhance learning effectiveness.
Through practical exercises and real-world case studies, HR professionals will gain the confidence
and expertise to champion continuous improvement, drive employee engagement, and ultimately
contribute to enhanced or ganizational perfor mance through a more agile approach to learning and
devel opment.
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CourseDuration

5 days

Course Objectives

Upon completion of thistraining course, participants will be able to:

1. Understand the fundamental principles and benefits of L earning Agility in the context of
HR.

2. ldentify and assess the key dimensions of Agile L ear ning within their organizations.

3. Develop strategiesto foster a growth mindset and continuous learning culture among

employees.

Implement rapid upskilling and reskilling programs to address evolving business needs.

Utilize data analytics to measure the impact and effectiveness of learning initiatives.

Apply agile methodologies to the design and delivery of HR development programs.

Champion change management initiatives by promoting adaptability and resilience.

Enhance employee engagement through personalized and relevant learning experiences.

Develop effective strategies for knowledge sharing and collaboration within the

organization.

10. Integrate technology-enhanced lear ning solutions to improve accessibility and impact.

11. Design and implement feedback mechanisms to drive continuous improvement in learning.

12. Align learning and devel opment initiatives with overall business strategy and objectives.

13. Build aframework for cultivating future-ready skills within the HR function and the wider
organization.
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Organizational Benefits

Implementing Learning Agility within the HR function and across the organization can lead to
significant benefits, including:

« Increased adaptability and resilience to market changes and disruptions.

« Improved employee performance and productivity through continuous skill development.
« Enhanced innovation and problem-solving capabilities within teams.

« Stronger employee engagement and retention due to investment in their growth.

« More efficient and effective talent development processes.

« Faster response times to emerging skill gaps and business needs.

« A more agile and responsive or ganizational culture.



« Improved ability to attract and retain top talent who value continuous learning.
Target Participants
Thistraining course is designed for:

HR Managers and Directors

Learning and Development Specialists
Talent Development Professionals

HR Business Partners

Organizational Development Consultants
Training Managers

HR Generalists with a focus on devel opment
Individuals aspiring to leadership rolesin HR
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Course Outline
Module 1: Understanding L ear ning Agility

« Defining Learning Agility and its core dimensions.

» The importance of Learning Agility in today's business environment.
« Distinguishing Learning Agility from other learning concepts.

» Therole of HR in fostering Learning Agility within organizations.

o Assessing individual and organizational Learning Agility.

Module 2: Cultivating a Growth Mindset

« Understanding the principles of agrowth vs. fixed mindset.

« Strategies for promoting a growth mindset among employees.

» Overcoming learning barriers and fostering resilience.

« Therole of feedback in developing a growth-oriented culture.

« Practical techniques for encouraging experimentation and learning from mistakes.

Module 3: Agile Methodologiesin HR Learning

« Introduction to agile principles and frameworks (e.g., Scrum, Kanban).

« Applying agile methodol ogies to design and deliver HR training programs.
« Iterative development and continuous improvement in learning design.

« Incorporating feedback loops and stakeholder involvement in learning.

« Managing learning projects with agility and flexibility.

Module 4: Rapid Upskilling and Reskilling Strategies

« Identifying critical skill gaps and future skill needs.

« Developing rapid needs assessment and curriculum devel opment processes.
« Implementing blended learning approaches for efficient skill acquisition.

« Leveraging microlearning and just-in-time learning resources.

» Measuring the effectiveness of rapid upskilling and reskilling initiatives.

Module 5: Leveraging Data and Technology for Learning Agility

« |dentifying key learning metrics and data sources.
« Utilizing data analytics to understand learning effectiveness and trends.
« Exploring technology-enhanced learning platforms and tools.



« Personalizing learning experiences through data-driven insights.
» Ensuring data privacy and ethical considerationsin learning analytics.

Module 6: Fostering Knowledge Sharing and Collabor ation

« Strategies for building a culture of knowledge sharing.

« Implementing collaborative learning platforms and tools.

« Facilitating communities of practice and peer-to-peer learning.

« Capturing and disseminating organizational knowledge effectively.
« Encouraging cross-functional learning and knowledge transfer.

Module 7: Change Management and L earning Agility

« Understanding the psychology of change and resistance to learning.

» Applying change management principlesto learning initiatives.

« Communicating the value and benefits of continuous learning.

« Empowering employees to take ownership of their learning and development.
« Building resilience and adaptability during organizational change.

Module 8: Measuring the Impact of L earning Agility Initiatives

« ldentifying key performance indicators (KPIs) for learning agility.

« Developing frameworks for evaluating the ROI of learning initiatives.

« Utilizing various assessment methods to measure learning outcomes.

« Communicating the impact of learning agility to stakeholders.

« Continuously refining learning strategies based on impact measurement.

Training M ethodology
This training course will employ a variety of engaging and interactive methodol ogies, including:

« Interactive lectures and presentations
 Group discussions and brainstorming sessions
 Case studies and real-world examples

« Individual and group exercises
 Role-playing and smulations

« Practical toolkits and templates

e Q&A sessions and knowledge sharing

Register asa group from 3 participantsfor a Discount

Send usan email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.


mailto:info@fineskilltrainingcenter.com

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL

TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-learning-agility-agile-learning-for-hr-professionals

