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Course Introduction

In today's dynamic business landscape, speed and agility are paramount. Organizations are facing
unprecedented pressure to deliver innovative solutions faster than ever before. Traditional software
development often struggles to keep pace with these demands, leading to bottlenecks, increased
costs, and missed market opportunities. Thisis where L ow-Code/No-Code (L CNC) platforms
emerge as a transformative force, empowering awider range of individuals, from citizen
developersto I T professionals, to rapidly build and deploy applications without extensive manual
coding.

Training Course on Leading with Low-Code/No-Code Platforms for Rapid Innovation is designed
to equip leaders and teams with the essential knowledge and practical skills to harness the full
potential of LCNC for digital transfor mation and accelerated innovation. By demystifying the
complexities of application development and emphasizing visual development, drag-and-drop
functionality, and pre-built components, participants will learn to streamline workflows, enhance
business process automation, and foster a culture of continuous improvement. This strategic
shift towards LCNC empowers organizations to become more r esponsive, cost-effective, and
ultimately, more competitive in the evolving digital economy.
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Course Duration
5 days
Course Objectives

1. Strategize and Implement Low-Code/No-Code solutions for rapid application devel opment
(RAD).

2. Evaluate and Select the most suitable LCNC platforms for diverse enterprise architecture

needs.

Lead cross-functional teams in adopting citizen development models and best practices.

Design and Develop robust applications using visual development environments and drag-

and-drop interfaces.

Optimize business processes through intelligent workflow automation and LCNC.

Integrate LCNC solutions seamlessly with existing legacy systems and APl ecosystems.

Ensure data governance, security by design, and scalability in LCNC deployments.

Foster a culture of agile innovation and continuous delivery within LCNC projects.

Measure and Articulate the Return on Investment (ROI) of LCNC initiatives.

10. Mitigate common LCNC risks such as shadow IT and technical debt.

11. Leverage LCNC for building customer-centric applications and improving user experience
(UX).

12. Explore the convergence of LCNC with Artificia Intelligence (Al) and Machine Learning
(ML) for enhanced capabilities.

13. Drive digital transformation strategies through effective LCNC adoption and upskilling.

How
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Organizational Benefits

« Rapidly develop and deploy applications, responding swiftly to market demands and
competitive pressures.

« Lower reliance on highly specialized developers and traditional coding, leading to significant
cost savings.

« Quickly adapt to changing business requirements and market conditions with easily
modifiable applications.

« Enable business users to create their own solutions, reducing IT backlog and fostering
innovation from within.

« Bridge the gap between business needs and technical capabilities, promoting a more cohesive
devel opment process.

« Automate repetitive tasks and streamline workflows, leading to greater productivity and
reduced manual errors.



« Free up highly skilled IT professionals to focus on complex, strategic initiatives.
» Accelerate the overall pace of digital adoption and modernization across the organization.

Target Audience

Business Leaders & Executives.
Project Managers.

Business Analysts

Citizen Devel opers.

IT Managers & Architects.
Product Owners.

Entrepreneurs & Startup Founders
Consultants & Solution Architects.
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Course Outline
Module 1: Foundations of L ow-Code/No-Code for |nnovation

« Understanding the LCNC Landscape: History, evolution, and key distinctions (Low-Code vs.
No-Code).

» The Drivers of LCNC Adoption: Digital transformation, talent gap, speed, and cost
efficiency.

« Democratizing Development: The rise of the citizen developer and itsimpact on IT.

o LCNC in the Innovation Cycle: From ideato deployment, accelerating time-to-market.

« Case Study: How a medium-sized enterprise used a no-code platform to build a customer
feedback portal in weeks, dramatically improving service responsiveness.

Module 2: Strategic LCNC Platform Selection and Gover nance

« Evaluating LCNC Platforms: Key features, capabilities, pricing models, and vendor
ecosystems.

« Building aLCNC Strategy: Identifying use cases, defining scope, and aligning with business
objectives.

« Governance and Security: Establishing policies, roles, and responsibilities for LCNC
adoption.

« Managing Shadow IT: Strategies for integrating citizen development while maintaining
control.

» Case Study: A global financial institution's methodical approach to selecting and rolling out
an enterprise-grade low-code platform, ensuring compliance and data security.

Module 3: Visual Application Design and Development

« Principles of Visual Development: Drag-and-drop interfaces, visual modeling, and
component-based architecture.

o User Interface (Ul) and User Experience (UX) Best Practicesin LCNC.

« Building Data Models and Logic: Defining relationships and automating simple business
rules.

« Rapid Prototyping and Iteration: Quickly creating and refining application versions.

» Case Study: A marketing agency using alow-code platform to rapidly prototype and test
new campaign landing pages, leading to significant conversion rate improvements.

Module 4: Business Process Automation with LCNC



« ldentifying Automation Opportunities: Analyzing workflows and pain points for LCNC
solutions.

« Designing Automated Workflows: Triggers, actions, conditional logic, and approvals.

« Integrating with Existing Systems: Leveraging APIs and pre-built connectors.

« Measuring Automation Impact: KPIsfor efficiency gains and cost reduction.

« Case Study: A logistics company streamlining its order fulfillment process by automating
data entry and notifications using an LCNC platform, reducing delivery times by 20%.

Module 5: Data Management and Integration in LCNC

» Connecting to Data Sources: Databases, spreadsheets, cloud services, and external APIs.

» Data Transformation and Validation: Ensuring data quality and consistency within LCNC
apps.

« Secure Data Handling: Best practices for data privacy and compliancein LCNC
environments.

« Building Scalable Data Architectures with LCNC.

« Case Study: A healthcare provider integrating patient data from disparate systemsinto a
unified LCNC application for improved patient management and communication.

Module 6: Advanced L CNC Capabilities and Extensibility

» Custom Code Integration: When and how to extend LCNC functionality with traditional
code.

« Al and ML Integration: Incorporating intelligent features like chatbots, predictive analytics,
and image recognition.

« Mobile Application Development with LCNC: Responsive design and native capabilities.

» Leveraging LCNC for Internet of Things (10T) and other emerging technologies.

« Case Study: An automotive company using alow-code platform with Al integration to build
a predictive maintenance application for its fleet, minimizing downtime.

Module 7: Deployment, Operations, and Lifecyle M anagement

« Deployment Strategies. Cloud, on-premise, and hybrid deployment options for LCNC apps.

« Application Monitoring and Performance: Tools and techniques for ensuring optimal
operation.

 Version Control and Updates. Managing changes and updates to LCNC applications.

« Scaling LCNC Solutions. Strategies for handling increased user loads and data volumes.

» Case Study: A government agency successfully deploying a mission-critical LCNC
application that scaled to serve millions of citizens during a national event, demonstrating
robust performance.

Module 8: Building an LCNC Center of Excellence and Future Trends

« Establishing an LCNC Center of Excellence (CoE): Roles, responsibilities, and best practices.

« Training and Upskilling: Empowering employees across the organization with LCNC skills.

« Measuring LCNC ROI and Success Metrics.

« Emerging Trendsin LCNC: Hyperautomation, composable enterprise, and the evolution of
Al-powered LCNC.

« Case Study: A largeretail chain building an internal LCNC CoE that empowered over 50
"citizen developers' to create departmental applications, leading to significant operational
savings.

Training M ethodol ogy



Thistraining course will employ a highly interactive and practical methodol ogy, combining:

e Instructor-Led Sessions. Engaging lectures and expert insights.

« Hands-on Labs & Workshops: Practical exercises using leading LCNC platforms.

« Real-World Case Studies & Discussions: Analyzing successful LCNC implementations.

« Group Activities& Collaborative Projects: Fostering teamwork and problem-solving.

e Q& A Sessions & Peer Learning: Encouraging interaction and knowledge sharing.

« Flipped Classroom Approach (optional): Pre-reading and video content to maximize in-
class practical time.

« Mentorship & Coaching (optional): Personalized guidance for specific challenges.

Register asa group from 3 participantsfor a Discount

Send usan email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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