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Category Duration 5 Days
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Online / On-site
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Course Introduction

In today’ s rapidly evolving educational landscape, transformational leadership is essential to drive innovation, foster
inclusive learning environments, and shape future-ready institutions. Training Course on Leading Transformational
Change in Education empowers education leaders with strategic frameworks, digital tools, and leadership skillsto
spearhead change, enhance institutional performance, and cultivate a growth-oriented culture. With the rising demand
for digital transformation, equity in education, and sustainable leadership, this course positions leaders to navigate
challenges with resilience, creativity, and impact.

This comprehensive program blends change management strategies, data-driven decision-making,
and stakeholder engagement techniques to facilitate meaningful transformationsin schools,
colleges, and universities. Participants will gain hands-on expertise in strategic planning, policy
development, and educational innovation, reinforced with real-world case studies and practical
methodol ogies to ensure sustainable, scalable outcomes in education systems worldwide.

Programme Curriculum

Training Course on L eading Transfor mational Changein Education

Introduction

In today’s rapidly evolving educational landscape, transformational leadership is essential to drive innovation, foster
inclusive learning environments, and shape future-ready institutions. Training Course on Leading Transformational
Change in Education empowers education |eaders with strategic frameworks, digital tools, and leadership skillsto
spearhead change, enhance institutional performance, and cultivate a growth-oriented culture. With the rising demand for
digital transformation, equity in education, and sustainable leadership, this course positions leaders to navigate challenges
with resilience, creativity, and impact.



This comprehensive program blends change management strategies, data-driven decision-making, and stakeholder
engagement techniques to facilitate meaningful transformations in schools, colleges, and universities. Participants will gain
hands-on expertise in strategic planning, policy development, and educational innovation, reinforced with real-world case
studies and practical methodol ogies to ensure sustainable, scalable outcomes in education systems worldwide.

Course Objectives
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Master principles of transformational leadership in education

Apply change management frameworks in educational institutions
Leverage digital transformation technologies for academic excellence
Foster a culture of innovation and continuous improvement

Drive equity, diversity, and inclusion in learning environments
Develop strategies for future-ready education systems

Enhance stakeholder collaboration and community engagement
Implement data-driven decision-making processes

Create adaptive leadership models for education reforms

Manage organizational change in educational settings

. Promote social-emotional learning (SEL) and well-being
. Integrate sustainability and ethical leadership practices
. Utilize Al and emerging technologies for transformative education

Target Audiences
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School Principals and Administrators
University Deans and Academic Leaders
Education Policy Makers

Curriculum Designers and Developers
Educational Consultants

Professional Development Trainers
EdTech Innovators and Specialists
Non-Profit Education Leaders

Course Duration: 5 days

Course Modules

Module 1: Foundations of Transformational L eadership in Education

Principles of transformational |eadership

Characteristics of high-impact educational leaders

Building vision-driven leadership cultures

Leadership styles and their impact on institutions

Creating motivational environments for teachers and students

Case Study: Transforming afailing school through visionary leadership

Module 2: Change M anagement Frameworksin Education

Understanding change theories and models

Overcoming resistance to change in academic settings

Communication strategies for leading change

Building agile and adaptive institutions

Sustaining long-term change in education systems

Case Study: Implementing change management in a district-wide curriculum overhaul

Module 3: Driving Digital Transformation in Education



Therole of technology in education transformation

Integrating Al, VR, and EdTech solutions

Digital literacy for educators and students

Strategies for blended and online learning models

Data security and ethicsin digital education

Case Study: Leveraging digital tools to transform higher education delivery

Module 4: Fostering I nnovation and Continuous | mprovement
e Cultivating an innovative mindset in education
Methods for continuous learning and improvement
Design thinking in educational problem-solving
Measuring innovation impact in institutions
Scaling successful educational innovations
Case Study: Promoting innovation in a network of charter schools

Module 5: Promoting Equity, Diversity, and Inclusion (EDI)
e Understanding EDI in education
Strategies for inclusive curriculum design
Addressing systemic barriersto equity
Building culturally responsive teaching practices
Policies that support diversity in institutions
Case Study: Implementing EDI frameworks in a multicultural school system

Module 6: Strategic Planning and Data-Driven Decision Making
e Fundamentals of strategic planning in education
Using data analytics to inform policy and practice
Setting measurable goals and KPIs
Toolsfor performance monitoring and evaluation
Aligning data strategies with educational outcomes
Case Study: Data-driven transformation in a national education policy

Module 7: Adaptive L eader ship and Social-Emotional Learning (SEL)
e The concept of adaptive leadership in education
Emotional intelligence for education leaders
Embedding SEL into school culture
Leading with empathy and ethical responsibility
Building resilience in staff and students
Case Study: Integrating SEL in a district's leadership development program

Module 8: Sustainability and Emerging Technologiesin Education
e Embedding sustainability in educational leadership
Exploring Al, machine learning, and blockchain in education
Sustainable infrastructure for future-ready schools
Ethical implications of emerging technologies
Preparing students for atech-driven future
Case Study: Sustainable and tech-integrated education in a smart city project

Training M ethodology
e Interactive Workshops & Seminars
e Case Study Analysis & Group Discussions



Role-Playing and Simulation Exercises
Expert-Led Masterclasses and Panels

Action Learning Projects & Peer Collaboration
Digital Learning Tools & E-Resources

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leading-transformational-change-in-education

