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Course Introduction

In today's rapidly evolving information landscape, libraries are no longer static repositories of
knowledge but dynamic innovation hubs and vital community anchors. This transformation
necessitates a profound shift in organizational mindset and leader ship capabilities. Libraries face
unprecedented challenges and opportunities driven by digital transfor mation, evolving user
needs, technological advancementslike Al and Big Data, and the imperative for sustainable
impact. To thrive, library professionals must embrace strategic change management, foster a
culture of creativity and adaptability, and champion disruptive innovation. This courseis
designed to equip library leaders with the essential frameworks, tools, and mindsets to navigate
these complexities, empower their teams, and proactively shape the future of their institutions.

Training Course on Leading Organizational Change and Innovation in Libraries addresses the
critical need for libraries to evolve and remain relevant in an increasingly digital and interconnected
world. It focuses on empowering library professionals to become agents of change, capable of
leading successful digital initiatives, fostering user-centric services, and building resilient,
future-ready organizations. By integrating proven change management methodologies with a
strong emphasis on innovation leader ship, participants will gain actionable insights and practical
skillsto drive positive transformation, enhance or ganizational agility, and maximize the value and
impact of their libraries for their communities.
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Course Duration
10 days
Course Objectives

1. Develop and implement strategies to effectively manage the ongoing digital transformation
within library services and operations.
2. Foster an organizational culture that embraces creativity, experimentation, and continuous
improvement.
3. Apply agile methodol ogies and iterative processes to manage change initiatives efficiently
and effectively.
4. Redesign and deliver library services with a deep understanding of evolving user needs and
behaviors.
5. Explore and integrate cutting-edge technologies like Artificial Intelligence, Big Data
analytics, and Virtual Reality to enhance library offerings.
6. Strengthen personal and team |eadership capabilities to inspire and guide staff through
periods of significant change and uncertainty.
7. Strategically reallocate resources to support innovation projects and high-impact initiatives.
8. Foster internal and external partnerships for collaborative innovation and knowledge sharing.
9. Develop robust metrics to assess the success and long-term impact of change and innovation
efforts.
10. ldentify common sources of resistance and implement effective strategies to engage and
empower stakeholders.
11. Utilize data analytics and insights to inform strategic planning and innovation efforts.
12. Design and implement innovations that are not only impactful but also financialy and
operationally sustainable.
13. Build aflexible and responsive library organization capable of rapid adaptation to new
challenges and opportunities.

Organizational Benefits

« Libraries become more responsive to community needs, leading to higher engagement and
demonstrably greater value.



« Implementation of innovative, user-centric services that meet modern demands and
expectations.

« Streamlined processes and optimized resource utilization through strategic technological
adoption and change management.

« A more engaged, adaptable, and collaborative workforce, fostering a positive and proactive
environment.

« Position the library as aleader in information provision and innovation within the educational
or public sector.

« Empowered staff who feel valued, are equipped with future-ready skills, and areinvested in
the library's success.

« Enhanced ability to navigate unforeseen disruptions and adapt swiftly to new redlities.

« Capacity to continuously innovate and evolve, ensuring the long-term viability and success of
the institution.

Target Audience

Library Directors and Senior Management

Department Heads and Team Leaders

Librarians and Information Professionals.

IT and Digital Services Staff in Libraries

Academic and Public Library Professionals

Library School Faculty and Researchers.

Aspiring Library Leaders

Anyone involved in library strategic planning and development.
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Course Outline
Module 1. Under standing the Landscape of Changein Libraries

« Defining Organizational Change and Innovation in the Library Context.

« ldentifying internal and external drivers of change: technological shifts, user behavior,
funding models, societal expectations.

« Analyzing the library as a complex adaptive system.

« The urgency for innovation: moving beyond incremental improvements.

 Case Study: The Evolving Role of Public Librariesin the Digital Age: From Book Stacks to
Community Hubs.

Module 2: Core Concepts of Change M anagement

» Overview of foundational change management models (e.g., Lewin's 3-Step, Kotter's 8-Step,
ADKAR).

« The psychology of change: understanding resistance and embracing adaptation.

» Therole of communication in successful change initiatives.

« Building a compelling vision for change: creating shared purpose.

« Case Study: Implementing a New Integrated Library System (ILS) and the Challenges of Saff
Buy-in.

Module 3: Leadership for Change and Innovation

« Distinguishing between management and leadership in a changing environment.

« Developing emotional intelligence and empathy for leading people through transition.
« Cultivating a growth mindset and resilience in self and others.

« Empowering teams and fostering a culture of psychological safety.



« Case Study: Leading a Library Reorganization to Enhance User Experience and Saff
Collaboration.

Module 4: Strategic Planning for Innovation

« Aligning innovation initiatives with the library's mission and strategic goals.

« Environmental scanning and trend analysis: identifying opportunities and threats.

» Developing a strategic roadmap for innovation.

« Setting measurable goals and key performance indicators (KPIs) for change.

» Case Study: Designing a New Library Space: From Vision to Implementation, Addressing
User Needs.

Module5: Fostering an Innovative Culture

« Elements of an innovative culture: psychological safety, experimentation, learning from
failure.

» Promoting creativity and divergent thinking within teams.

« Implementing idea generation and brainstorming techniques.

 Recognizing and rewarding innovation at all levels.

» Case Study: Launching a Library Makerspace: Cultivating a Culture of Hands-on Learning
and Creation.

Module 6: User-Centric Design and Innovation

« Introduction to Design Thinking for library services.

» Methods for understanding user needs. empathy mapping, user journeys, surveys.

« Prototyping and testing new services and programs.

 Gathering user feedback and iterating on solutions.

« Case Study: Redesigning Reference Services to Meet the Needs of Digital-Native Patrons.

Module 7: Leveraging Emerging Technologiesfor Innovation

« Exploring the potential of Artificial Intelligence (Al) in library services (e.g., chatbots,
personalized recommendations).

» Understanding Big Data and its application in library analytics.

« Integrating Virtual Reality (VR) and Augmented Reality (AR) for immersive learning.

« Navigating the ethical implications of new technologies.

« Case Study: Implementing Al-Powered Discovery Tools to Enhance Information Retrieval.

Module 8: Building Collabor ative Ecosystems

« Internal collaboration: breaking down silos and fostering cross-departmental teamwork.

« External partnerships: collaborating with community organizations, universities, businesses.

« Leveraging consortia and networks for shared resources and innovation.

« Negotiation and conflict resolution in collaborative ventures.

» Case Study: Partnerships between University Libraries and Local Tech Sartups for Digital
Literacy Programs.

Module 9: Communication Strategiesfor Change

« Developing a comprehensive communication plan for change initiatives.

« Tailoring messages for different stakeholder groups (staff, patrons, funders, board).
« Utilizing various communication channels effectively.

« Managing resistance through transparent and empathetic communication.



« Case Study: Communicating the Shift to a Remote-First Library Service Model During a
Pandemic.

Module 10: Overcoming Resistance and Building Buy-in

« ldentifying the root causes of resistance to change.

« Strategies for engaging reluctant stakeholders and building trust.

» Techniques for managing conflict and addressing concerns constructively.

« Empowering staff to become champions of change.

« Case Study: Addressing Staff Concerns and Training Needs During the Implementation of a
New Cataloging System.

Module 11: Measuring I mpact and Sustaining I nnovation

« Defining success metrics for innovation projects.

« Collecting and analyzing data to evaluate impact.

« Strategies for institutionalizing new practices and behaviors.

« Ensuring the long-term sustainability of innovative initiatives.

» Case Study: Assessing the Impact of a Digital Preservation Project on Archival Access and
Resear ch.

Module 12: Financial Acumen and Resour ce Management for Innovation

« Developing a budget for innovation initiatives.

« Grant writing and fundraising strategies for library innovation.

 Resource optimization and cost-benefit analysis.

« Advocating for innovation and demonstrating return on investment.

» Case Study: Securing Funding for a Community Technology Lab and Demonstrating its
Value to Stakeholders.

Module 13: Leading through Disruption and Crisis

« Understanding disruptive innovation and its implications for libraries.

« Developing contingency plans and building organizational resilience.
 Decision-making under uncertainty and pressure.

« Lessonslearned from past disruptions (e.g., COVID-19 and library responses).

» Case Study: The Rapid Pivot to Online Services During the COVID-19 Pandemic.

Module 14: Personal L eader ship Development for Change Agents

« Self-assessment of |eadership styles and strengths.

« Developing coaching and mentoring skills for team devel opment.

« Building a personal network for continuous learning and support.

» Managing stress and maintaining well-being during periods of change.

« Case Study: A Leader's Journey: Personal Reflection on Navigating a Challenging Library
Transformation.

Module 15: Future-Proofing the Library: A Strategic Outlook

« Anticipating future trends in information science and technol ogy.
« Developing a continuous innovation pipeline for the library.

« Therole of librariesin fostering digital citizenship and equity.

« Crafting acompelling narrative for the library's future.



« Case Study: Envisioning the Library of 2030: A Strategic Plan for Long-Term Relevance and
Innovation.

Training M ethodol ogy

This course employs a participatory and hands-on approach to ensure practical learning, including:
Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q& A sessions.

Continuous feedback and personalized guidance.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate
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c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leading-organizational-change-and-innovation-in-libraries

