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Course Introduction

In today’ s fast-evolving educational landscape, Leading Organizational Agility has become essential for academic
institutions striving to remain competitive, innovative, and responsive. Educational leaders must foster agile
|eadership, adaptive change management, and a growth mindset to navigate the complexities of policy shifts, digital
transformation, and diverse stakeholder needs. Training Course on Leading Organizational Agility in Educational
Settings empowers education professionals with actionable strategies to build agile cultures, facilitate adaptive
learning, and implement flexible frameworks for sustainable growth and innovation in their institutions.

By integrating agile methodologies, strategic foresight, and transformational leadership, this
training equips participants to lead dynamic change, promote continuous improvement, and enhance
institutional resilience. With afocus on collaboration, innovation, and data-driven decision-making,
educational leaders will gain tools to create agile structures that can quickly respond to market
changes, societal needs, and technologica advancements.

Programme Curriculum

Training Course on L eading Organizational Agility in Educational Settings

Introduction

In today’ s fast-evolving educational landscape, Leading Organizational Agility has become essentia for academic
ingtitutions striving to remain competitive, innovative, and responsive. Educational leaders must foster agile leadership,
adaptive change management, and a growth mindset to navigate the complexities of policy shifts, digital transformation,
and diverse stakeholder needs. Training Course on Leading Organizational Agility in Educational Settings empowers
education professionals with actionable strategies to build agile cultures, facilitate adaptive learning, and implement
flexible frameworks for sustainable growth and innovation in their institutions.



By integrating agile methodologies, strategic foresight, and transformational leadership, this training equips participants to
lead dynamic change, promote continuous improvement, and enhance institutional resilience. With afocus on
collaboration, innovation, and data-driven decision-making, educational leaders will gain tools to create agile structures
that can quickly respond to market changes, societal needs, and technological advancements.

Course Objectives
1. Understand the core principles of organizational agility in education.
Apply agile leadership strategies to manage institutional change effectively.
Foster a growth mindset and adaptive culture in educational settings.
Implement design thinking and innovation frameworks in education |eadership.
Leverage data-driven decision-making for agile transformations.
Integrate digital transformation strategies within academic institutions.
Develop skillsin strategic foresight and scenario planning.
Enhance collaboration and cross-functional teamwork in educational organizations.
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Utilize lean methodol ogies to improve educational processes.
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Manage stakeholder engagement and agile governance.

. Build resilient leadership skills for educational agility.

. Promote continuous improvement and feedback loops.

. Craft personalized agile roadmaps for institutional agility.
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Target Audiences
1. School Principals
University Administrators
Education Policy Makers
Academic Deans and Department Heads
Instructional Designers
Educational Consultants
School Board Members
Emerging Education Leaders
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Organizational Agility in Education
o Define organizationa agility in academic contexts
Explore principles of agile organizations
Identify barriersto agility in education
o Assess current agility levelsin institutions
Introduce agility frameworks (e.g., SAFe, Scrum)
Case Study: Implementing agility in a progressive K-12 ingtitution

Module 2: Agile L eadership and Adaptive Change Management
o Characteristics of agile leadersin education
Adaptive leadership models for schools and universities
Tools for leading change in dynamic environments
Emotional intelligence in agile leadership
Building agile leadership competencies
Case Study: University transformation through agile leadership

Module 3: Cultivating a Growth Mindset and Agile Culture



Importance of mindset in organizational agility

Strategies to foster a growth mindset among staff

Creating an agile culture in educational institutions

Overcoming cultural resistance to change

Embedding continuous learning practices

Case Study: Shifting mindsetsin atraditional educational institution

Module 4: Driving Innovation with Design Thinking
e Fundamentals of design thinking in education
Applying empathy to understand stakeholder needs
Prototyping solutions for educational challenges
Facilitating creative problem-solving workshops
Integrating design thinking with agile practices
Case Study: Design thinking to reform student engagement strategies

Module 5: Data-Driven Decision Making for Agile Organizations
e Importance of datain agile decision-making
Metrics and KPIs for educational agility
Toolsfor data analysis and visualization
Creating feedback mechanisms using data
Predictive analytics in education leadership
Case Study: Leveraging datafor curriculum agility in higher education

Module 6: Digital Transformation and Educational Agility
e Understanding digital transformation in education
Integrating EdTech solutions for agile learning
Managing digital change and resistance
Upskilling teams for digital fluency
e Cybersecurity considerationsin education
Case Study: Implementing blended learning in a public university

Module 7: Strategic Foresight and Scenario Planning
¢ Introduction to strategic foresight in education
Techniques for scenario development
Anticipating future educational trends
Building strategic agility in institutions
Planning for uncertainties in education
Case Study: Scenario planning in a private education group

Module 8: Stakeholder Engagement and Agile Governance

e Mapping stakeholdersin educational settings
Communication strategies for agile engagement
Establishing agile governance structures
Aligning stakeholdersto agile initiatives
Building trust and transparency in governance
Case Study: Agile governance in a multi-campus university

Training M ethodology
o Interactive lectures and expert facilitation
e Real-world case study discussions



Collaborative group activities and simulations
Workshops on agile tools and frameworks
Role-play exercises to enhance leadership skills
Personalized action planning for institutional agility

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leading-organizational-agility-in-educational-settings

