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Course Introduction

Faith-based educational institutions serve acritical role in shaping not only academic achievement but also moral,
ethical, and spiritual development. Effective leadership in these institutions requires a unique blend of spiritual vision,
educational management skills, community engagement, and strategic innovation. Training Course on Leading Faith-
Based Educational Institutions equips current and aspiring leaders with the tools and knowledge to drive excellence,
uphold spiritual integrity, and foster holistic development in faith-driven learning environments.

Through expert-led modules and practical case studies, this training program empowers leaders to
navigate modern challenges in education, manage resources wisely, integrate faith with learning,
and promote inclusivity and resilience. With afocus on digital transformation, culturally responsive
leadership, and data-driven decision-making, this course prepares educators to thrive in arapidly
evolving educational landscape while maintaining their institution’ s faith-based values.

Programme Curriculum

Training Course on L eading Faith-Based Educational | nstitutions

Introduction

Faith-based educational institutions serve a critical role in shaping not only academic achievement but also moral, ethical,
and spiritual development. Effective leadership in these institutions requires a unique blend of spiritual vision, educational
management skills, community engagement, and strategic innovation. Training Course on Leading Faith-Based
Educational Institutions equips current and aspiring leaders with the tools and knowledge to drive excellence, uphold
spiritual integrity, and foster holistic development in faith-driven learning environments.

Through expert-led modules and practical case studies, this training program empowers leaders to navigate modern
challenges in education, manage resources wisely, integrate faith with learning, and promote inclusivity and resilience.



With afocus on digital transformation, culturally responsive leadership, and data-driven decision-making, this course
prepares educators to thrive in arapidly evolving educational landscape while maintaining their institution’ s faith-based

values.

Course Objectives
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Develop transformational |eadership skills for faith-based school environments.
Incorporate digital learning technologies aligned with faith-driven missions.
Promote inclusive education in spiritual and diverse learning environments.
Build ethical and accountable governance for school |eadership.

Create strategic visions and school improvement plans.

Enhance community engagement and stakeholder trust.

Integrate biblical and spiritual values into academic instruction.

Manage financia sustainability and donor relations effectively.

Leverage data for continuous school improvement.

Develop emotionally intelligent leadership teams.

. Build resilience and adaptive leadership in changing times.
. Encourage servant leadership and Christ-centered decision-making.
. Support teacher development and spiritual mentorship.

Target Audiences
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School principalsin religious institutions
Church-affiliated education coordinators
Faith-based school board members
Aspiring leadersin Christian education
Pastors overseeing church-run schools
Education officers in mission organizations
Curriculum developers for religious schools
Faith-based teacher trainers

Course Duration: 5 days

Course Modules

Module 1: Foundations of Faith-Based L eader ship

Principles of Christian leadership

Theological foundations of education

Leading with vision and mission

Leadership traits rooted in Scripture

Developing a servant leadership culture

Case Study: Transformation of adeclining Christian school through vision-driven leadership

Module 2: Governance and School M anagement

Roles and responsibilities of school boards

Policy development and school laws

Transparent decision-making

Faith-based compliance standards

Promoting accountability in leadership

Case Study: Building strong board governance in a private Catholic school

Module 3: Financial Sustainability and Stewardship

Budgeting for mission-aligned schools



Fundraising and donor engagement

Faith-based financia ethics

Cost-€effective resource management

Strategic partnerships for sustainability

Case Study: Mobilizing donor support for a new school campus

Module 4: Digital Transformation in Faith-Based Schools
e Integrating edtech into spiritual instruction
Online safety and faith values
Learning Management Systems (LMS) for religious schools
Training staff in digital pedagogy
Measuring technology impact on student faith and learning
Case Study: Implementing blended learning in a Christian academy

Module 5: Spiritual Integration in Curriculum and Instruction
o Aligning academic content with biblical values
Faith-infused lesson planning
Supporting student spiritual growth
Character education through Scripture
Evaluating student moral and spiritual development
Case Study: A K-12 curriculum redesigned around biblical principles

Module 6: Inclusive and Culturally Responsive L eader ship
e Embracing diversity in faith-based schools
Supporting students of varied backgrounds
Culturally competent teaching practices
Conflict resolution through Christian principles
Inclusive admission policies with integrity
Case Study: A diverse Christian school fostering intercultural unity

Module 7: Staff Development and Spiritual Mentorship
e Spiritual mentorship for teachers
Professional growth rooted in biblical values
Teacher appreciation and support strategies
Evaluating teaching effectiveness
Empowering Christian educators as role models
Case Study: Mentorship program transforming teacher morale and impact

Module 8: Strategic Visioning and School I mprovement
e Conducting SWOT analysisin faith-based contexts
Vision casting for the next generation
Developing strategic roadmaps
Using data to drive improvements
Aligning school growth with ministry impact
Case Study: School turnaround through strategic planning and prayer

Training M ethodology
¢ Interactive online and in-person workshops led by expert facilitators
o Scripture-based reflective exercises and leadership devotions
¢ Real-world case study analyses for applied learning



e Collaborative group discussions and breakout sessions
e Downloadable toolkits and resources for implementation
e Live Q& A and mentorship circles for ongoing support

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.comor call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026

25 Sep 2026

Online

$1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leading-faith-based-educational-institutions

