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Course Introduction

Training Course on Leading Diversity, Equity, and Inclusion Initiatives in Librariesis meticulously
designed to empower library professionals with the essential knowledge, practical skills, and
strategic frameworks needed to champion Diver sity, Equity, and Inclusion (DEI) within their
ingtitutions. In an increasingly interconnected and diverse world, libraries stand as critical pillars of
community empowerment, intellectual freedom, and social justice. This program goes beyond
theoretical understanding, focusing on actionable strategies to create truly inclusive library
environments where every individual feels valued, respected, and has equitable access to resources
and opportunities. We aim to foster cultural competence, dismantle systemic barriers, and cultivate
asense of belonging for all patrons and staff, ensuring libraries remain vibrant and relevant
community hubs.

The modern library must evolve as a dynamic and responsive space, reflecting the rich tapestry of
the communitiesit serves. This course addresses the imperative for equitable access,
representative collections, and inclusive programming in libraries. By equipping participants
with the tools to assess current practices, identify areas for growth, and implement impactful DEI
initiatives, we will collectively advance the library's mission to serve all people. This program
emphasizes inclusive leader ship, bias mitigation, and community engagement to drive
sustainable change and create library spaces that are truly welcoming, accessible, and reflective of
diverse perspectives and experiences.
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Course Duration

10 days

Course Objectives

Upon completion of this course, participants will be able to:

1. Develop acomprehensive DEI strategic plan tailored to their library's unigque context,
aligning with organizational values and community needs.
2. Cultivate inclusive leadership skills to foster psychological safety and belonging among staff
and patrons.
3. ldentify and mitigate unconscious biasesin library operations, from hiring practicesto
resource alocation.
4. Implement equitable access strategies for physical and digital resources, addressing digital
equity and accessibility for all abilities.
5. Diversify library collections to ensure authentic representation of marginalized voices and
global perspectives.
6. Design and deliver culturally responsive programming that engages diverse community
segments and promotes intercultural understanding.
7. Enhance cultural competency among library staff through effective training and ongoing
professional development.
8. Establish robust feedback mechanisms to continuously assess and improve DEI initiatives,
embracing a data-driven approach.
9. Navigate complex conversations around sensitive topics related to identity, privilege, and
systemic inequalities with empathy and skill.
10. Build authentic community partnerships with diverse groups to expand library reach and
relevance, focusing on community-led initiatives.
11. Champion social justice through library services and advocacy, actively working to dismantle
systemic barriers.
12. Develop an anti-racist framework for library policies and practices, promoting equity-
mindedness.
13. Integrate intersectionality into DEI strategies, recognizing the overlapping nature of identities
and experiences.



Organizational Benefits

« Increased trust and utilization from diverse community segments.

« A moreinclusive and equitable workplace fosters a sense of belonging, reducing turnover and
attracting top talent.

« Diverse perspectives |ead to more robust problem-solving and innovative service delivery.

« Libraries become vital community anchors, building bridges and fostering civic engagement.

« Proactive DEI efforts reduce legal and reputational risks.

« Positionsthe library as aleader in social responsibility and community well-being.

« Embracing assessment tools for continuous improvement of DEI initiatives.

« Adapting to evolving societal needs and demographic shifts ensures long-term relevance.

Target Audience

Library Directors and Senior Leadership
Department Heads and Managers

Frontline Library Staff

Human Resources Professionalsin Library Systems
Collection Development Librarians

Programming and Outreach Coordinators

Library Board Members and Trustees

Aspiring Library Leaders and DEI Advocates
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Course Outline
Module 1: Foundations of DEI in theLibrary Context

« Defining Diversity, Equity, Inclusion, and Belonging (DEIB) and their interconnectedness.

« Understanding the historical context of exclusion in libraries and the need for reparative
justice.

« Exploring the moral, ethical, and strategic imperative for DEI in modern libraries.

« ldentifying the benefits of atruly inclusive library for staff, patrons, and the wider
community.

« Case Study: Analyzing apublic library's foundational DEI statement and its impact on
mission and vision.

Module 2: Inclusive L eader ship and Organizational Culture

« Characteristics of inclusive leadership: empathy, courage, accountability, and psychological
safety.

« Strategiesfor fostering a culture of belonging and mutual respect within library teams.

« Addressing microaggressions and creating a speak-up culture.

« Developing allyship and sponsorship programs for underrepresented staff.

« Case Study: Examining a university library's successful inclusive leadership devel opment
program and its impact on staff retention.

Module 3: Understanding and Mitigating Unconscious Bias

» Exploring various types of unconscious biases and their impact on decision-making in
libraries (e.g., hiring, collection development, patron interactions).

» Techniques for recognizing and challenging personal and systemic biases.

« Implementing "debiasing" strategies in everyday library operations.

« Creating fair and equitable processes for evaluation and promotion.



« Case Study: A municipal library'sinitiative to re-evaluate their hiring process to reduce
implicit bias and increase staff diversity.

Module 4: Equitable Access and Accessibility for All

« Universal Design principles for physical and digital library spaces.

« Ensuring accessibility for patrons with disabilities (e.g., ADA compliance, assistive
technologies).

« Addressing digital equity: bridging the digital divide and providing equitable internet access.

« Creating inclusive signage, wayfinding, and communication materials.

» Case Study: A rural library's successful implementation of a mobile hotspot lending program
to address digital inequity in their community.

Module 5: Diversifying Library Collections

« Strategies for conducting a DEI audit of existing library collections.

« ldentifying gaps and biases in representation across various formats and genres.

« Developing diverse and inclusive collection development policies and selection criteria.

« Acquiring materials from underrepresented authors, publishers, and perspectives.

» Case Study: A school library's project to decolonize their collection, leading to a significant
increase in culturally relevant books.

Module 6: Culturally Responsive Programming and Outreach

Designing programs that resonate with diverse cultural backgrounds and interests.
Engaging underrepresented communities through tailored outreach strategies.
Leveraging community partnerships for co-created programming.

Measuring the impact and effectiveness of inclusive programs.

o Case Study: A public library's successful multilingual storytime series and itsimpact on
fostering community connections.

Module 7: Building Cultural Competence and Humility

« Defining cultural competence vs. cultural humility and their importance for library
professionals.

« Developing intercultural communication skills and empathy.

« Understanding different cultural norms and communication styles.

« Strategies for continuous learning and self-reflection in cultural understanding.

« Case Study: A library system's ongoing professional development program focused on
increasing staff cultural humility through workshops and guest speakers.

Module 8: Data-Driven DEI: Assessment and Evaluation

« ldentifying key metrics and indicators for measuring DEI progressin libraries.

« Collecting and analyzing demographic data responsibly and ethically.

« Utilizing surveys, focus groups, and feedback channels to gauge community needs and
satisfaction.

« Developing action plans based on DEI assessment findings.

» Case Study: A university library's use of patron usage data and diversity surveysto inform
their DEI strategic plan.

Module 9: Navigating Difficult Conver sations with Empathy

« Strategies for facilitating open and respectful dialogues about sensitive DEI topics.
« Active listening and empathetic communication techniques.



« Addressing resistance and discomfort in DEI conversations.

« Setting boundaries and fostering psychological safety for challenging discussions.

« Case Study: A workshop scenario simulating a staff meeting where a microaggression
occurs, and practicing effective responses.

Module 10: Community Partner ships and Engagement

« ldentifying and building authentic relationships with diverse community organizations and
leaders.

« Strategiesfor co-creating programs and services with community input.

« Leveraging library resources to support community-led initiatives.

« Measuring the impact of community partnerships on library reach and relevance.

» Case Study: A city library's successful collaboration with local immigrant and refugee
support organizations to provide tailored services.

Module 11: Social Justice Advocacy and the Library's Role

« Understanding the library's role as a champion for social justice and human rights.

« Advocating for equitable policies and practices within the library and broader community.

 Leveraging library resources to promote civic engagement and informed citizenship.

« Addressing intellectual freedom challenges through a DEI lens.

« Case Study: A public library's response to community calls for social justice, including
creating resource guides and hosting public forums.

Module 12: Anti-Racism and Anti-Oppression in Library Practices

« Defining anti-racism and anti-oppression frameworks.

« ldentifying and dismantling systemic racism and oppressive structures within libraries.

« Developing anti-racist policies for collections, programming, and staff development.

« Promoting accountability and continuous learning in anti-racism work.

» Case Study: A consortium of academic libraries collaborating on an anti-racism audit of their
shared catal oging practices.

Module 13: I ntersectionality and Inclusive Design

« Understanding intersectionality: how various social and political identities combine to create
unique experiences of discrimination and privilege.

« Applying an intersectional lensto all DEI initiatives.

« Designing truly inclusive services and spaces that consider multiple dimensions of identity.

« Creating awelcoming environment for LGBTQIA+, Indigenous, and other marginalized
groups.

» Case Study: A library'sredesign of its youth services area, incorporating intersectional
considerations for diverse family structures, abilities, and cultural backgrounds.

Module 14: Measuring | mpact and Sustaining DEI Efforts

« Developing a sustainable framework for ongoing DEI initiatives.

« Establishing clear goals, metrics, and reporting mechanisms.

« Celebrating successes and learning from challenges.

« Integrating DEI into the library's strategic planning and budget cycles.

» Case Study: A county library system's annual DEI impact report, showcasing progress and
identifying future priorities.

Module 15: Future Trendsin DEI for Libraries



« Emerging trends in DEI, such as Al ethics, mental health equity, and environmental justice
intersections.

« Therole of technology in advancing DEI in libraries.

« Preparing for future demographic shifts and community needs.

« Continuous learning and adaptation for ongoing DEI |eadership.

« Case Study: Discussing how aleading library isleveraging Al to improve accessibility for
patrons with cognitive disabilities, while al'so considering potential biasesin Al development.

Training M ethodology
This course will utilize a highly interactive and experiential learning approach, combining:

« Interactive Workshops & Discussions: Facilitated conversations and group activitiesto
foster critical thinking and shared understanding.

o Case Studies & Real-World Scenarios. Applying theoretical concepts to practical library
situations to develop problem-solving skills.

o Guest Speakers & Expert Panels: Insights from leading DEI practitioners and library
innovators.

« Action Planning & Peer Coaching: Developing personalized DEI action plans and
receiving constructive feedback.

« Role-Playing & Simulations: Practicing difficult conversations and inclusive
communication techniques in a safe environment.

» Resource Toolkits & Best Practices. Providing actionable resources for immediate
implementation.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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