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Course Introduction

Community Learning Centers (CLCs) play a pivota rolein fostering inclusive education, lifelong learning, and
community empowerment. As dynamic hubs for knowledge-sharing and skill development, CLCs are crucial in
building sustainable communities, promoting social innovation, and driving local |eadership. Training Course on
Leading Community Learning Centers equip participants with transformative leadership skills, strategic planning
expertise, and capacity-building techniques to strengthen their CLCs' impact on education, community development,
and digita inclusion.

Participants will gain cutting-edge insights into managing community resources, integrating digital
learning technologies, and promoting entrepreneurship and social cohesion. With afocus on
sustainable development goals (SDGs), this program offers practical tools and methodologies for
effective stakeholder engagement, partnership building, and community-driven solutions. Empower
your leadership, scale your CLC'simpact, and transform your community through strategic learning
pathways.

Programme Curriculum

Training Cour se on Leading Community L earning Centers

Introduction

Community Learning Centers (CLCs) play apivotal role in fostering inclusive education, lifelong learning, and community
empowerment. As dynamic hubs for knowledge-sharing and skill development, CLCs are crucia in building sustainable
communities, promoting social innovation, and driving local leadership. Training Course on Leading Community Learning
Centers equip participants with transformative leadership skills, strategic planning expertise, and capacity-building
techniques to strengthen their CLCs' impact on education, community development, and digital inclusion.



Participants will gain cutting-edge insights into managing community resources, integrating digital learning technologies,
and promoting entrepreneurship and social cohesion. With afocus on sustainable development goals (SDGs), this program
offers practical tools and methodologies for effective stakeholder engagement, partnership building, and community-driven
solutions. Empower your leadership, scale your CLC's impact, and transform your community through strategic learning
pathways.
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1.

© NGO~ WN

i eIl
w N PO

Enhance community leadership skills for sustainable education.

Develop strategic management practices for running CLCs.

Promote lifelong learning and inclusive education initiatives.

Build effective stakehol der engagement and collaboration frameworks.
Strengthen digital literacy and technology integration in CLCs.

Facilitate entrepreneurship development within communities.

Apply sustainability modelsin CLC operations.

Foster social innovation and grassroots empowerment.

Improve resource mobilization and fundraising strategies.

Implement monitoring and evaluation (M&E) for continuous improvement.

. Develop capacity-building programs tailored to local needs.
. Encourage gender equity and social inclusion practices.
. Align CLC programs with the UN Sustainable Development Goals (SDGs).

Target Audiences
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Community Learning Center Managers
Education and Development Practitioners

NGO Leaders and Social Entrepreneurs
Government Education Officers

Corporate Social Responsibility (CSR) Managers
Community Leaders and Organizers

Academic Researchersin Education

Digital Literacy Trainers

Course Duration: 5 days

Course Modules

Module 1: Foundations of Community Learning Centers

Understanding the role of CLCsin community empowerment
Key principles of lifelong learning and adult education
Governance structures for CLC leadership

Linking CLCsto local education policies

Building community participation frameworks

Case Study: Successful CLC Model in Thailand

Module 2: Leadership and Strategic Management for CLCs

Defining transformational leadership in CLC contexts
Vision setting and strategic planning

Effective team and resource management

Enhancing decision-making skills

Risk assessment and mitigation

Case Study: Leadership Transformation in Uganda's CLCs



Module 3: Digital Literacy and Technology Integration
Role of ICT in expanding CLC reach

Building digital literacy programs for all ages
Toolsfor e-learning and blended learning
Enhancing virtual community engagements

Data privacy and ethical considerations

Case Study: Kenya' s Digital CLCs Initiative

Module 4: Entrepreneur ship and Economic Empower ment
Identifying local entrepreneurship opportunities

Supporting socia enterprises through CLCs

Financial literacy for community members

Developing business incubators within CLCs

Linking with microfinance and funding opportunities

Case Study: Micro-Enterprise Development via Philippine CLCs

Module 5: Stakeholder Engagement and Partner ship Building
Mapping community stakeholders

Techniques for effective collaboration

Developing public-private partnerships (PPPs)

Advocacy and policy engagement strategies

Conflict resolution and consensus building

Case Study: PPP Success Story in Vietnam CLCs

Module 6: Sustainability and Resource Mobilization
Strategies for sustainable CLC funding

Exploring grants, donations, and CSR support
Building income-generating projects
Implementing green and eco-friendly practices
Long-term impact measurement techniques

Case Study: Self-Sustaining CLCs in Bangladesh

Module 7: Monitoring, Evaluation, and | mpact M easur ement
¢ Introduction to M& E frameworks

Setting measurable goals and KPIs

Tools for data collection and analysis

Reporting and communicating impact

Continuous improvement processes

Case Study: Impact Evaluation in Ethiopian CLCs

Module 8: Gender Equity, Social Inclusion, and SDGs
Promoting gender-sensitive programs

Strategies for social inclusion of marginalized groups
Aligning CLC initiatives with SDGs

Creating safe spaces for al learners

Inclusive policy design for CLCs

Case Study: Gender-Inclusive Practicesin Nepal CLCs

Training M ethodology
¢ Interactive Workshops with expert facilitators



Group Discussions and Peer Learning

Hands-on Practical Sessions

Role-plays and Scenario-Based Exercises

Case Study Analyses and Best Practices Sharing
Development of Action Plans for Implementation

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leading-community-learning-centers

