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Course Introduction

In today's dynamic and increasingly complex organizational landscape, effective leadership
transcends traditional hierarchical structures and individualistic pursuits. The L eading Beyond Ego
training course offers a transformative journey for leaders seeking to cultivate authentic leader ship
, foster collabor ative environments, and drive sustainable organizational success. This program
delvesinto the principles of ego awar eness, emotional intelligence, and servant leader ship,
empowering participants to move beyond self-serving motivations and lead with empathy,
integrity, and afocus on collective well-being. By understanding the subtle yet powerful influence
of the ego, leaders can unlock their full potential, inspire their teams, and create a culture of trust,
innovation, and shared purpose.

Thisintensive training equips leaders with practical tools and actionable strategies to develop a
leadership style rooted in self-awar eness, humility, and a genuine commitment to the growth and
development of others. Participants will explore techniques for managing their own egoic
tendencies, building stronger relationships, and fostering a more inclusive and high-performing
workplace. Through experientia exercises, insightful discussions, and real-world case studies,
leaders will learn to navigate challenges with resilience, make decisions with clarity, and ultimately
lead with greater impact and authenticity, creating a legacy of positive change within their
organizations.
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Course Duration
5 days
Course Objectives

1. Mastering Ego Awar eness. Develop a deep understanding of egoic patterns and their impact
on leadership effectiveness.
2. Cultivating Emotional Intelligence: Enhance self-awareness, self-regulation, motivation,
empathy, and socia skills for improved leadership.
3. Embracing Servant L eader ship: Learn the principles of leading by serving others and
fostering a culture of empowerment.
4. Fostering Collaborative Environments: Build high-performing teams through trust, open
communication, and shared accountability.
5. Driving Authentic Communication: Communicate with clarity, transparency, and genuine
intent to build stronger relationships.
6. Enhancing Decision-M aking: Make more conscious and impactful decisions by mitigating
ego-driven biases.
7. Building Resilience and Adaptability: Navigate change and challenges with greater
emotional stability and strategic agility.
8. Inspiring and Motivating Teams: Create a positive and engaging work environment that
fostersintrinsic motivation.
9. Developing Empathy and Compassion: Understand and respond to the needs and
perspectives of team members with greater sensitivity.
10. Promoting Ethical L eader ship: Lead with integrity, fairness, and a strong sense of ethical
responsibility.
11. Strengthening I nter personal Relationships. Build stronger connections and resolve
conflicts constructively.
12. Leading with Purpose and Vision: Align individual and team efforts with a clear
organizational purpose and inspiring vision.
13. Achieving Sustainable L eader ship Impact: Create lasting positive change and contribute to
long-term organizational success.

Organizational Benefits

« Improved team collaboration and communication
« Increased employee engagement and motivation



« Enhanced organizational culture and values

« Stronger leadership pipeline and talent development
« Reduced conflict and improved problem-solving
 Greater innovation and creativity

« Increased organizational agility and resilience

« Enhanced reputation and stakeholder trust

Target Participants

Senior Leaders and Executives

Mid-Level Managers

Team Leaders and Supervisors

Emerging Leaders and High Potentials

HR and Learning & Development Professionals

Project Managers

Entrepreneurs and Business Owners

Individuals seeking personal and professional growth in leadership
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Course Outline
Module 1: Understanding the Ego in L eader ship

« ldentifying the common manifestations of ego in professional settings.

» Exploring the psychological underpinnings of ego and its defense mechanisms.

« Analyzing the impact of unchecked ego on team dynamics and organizational culture.
« Developing self-awareness techniques to recognize personal egoic triggers.

« Distinguishing between healthy self-confidence and detrimental ego-driven behavior.

Module 2: Cultivating Self-Awar eness and Mindfulness

« Practicing mindfulness techniques to observe thoughts and emotions without judgment.

« Utilizing self-reflection tools to gain deeper insights into personal values and biases.

« Understanding the Johari Window model for enhancing self-awareness and interpersonal
effectiveness.

» Developing emotional literacy to recognize and understand a wider range of emotions.

« Implementing strategies for continuous self-assessment and personal growth.

Module 3: Developing Emotional Intelligence for Leaders

« Deep diving into the five components of emotional intelligence (self-awareness, self-
regulation, motivation, empathy, social skills).

« Learning practical techniques to improve self-regulation in challenging situations.

« Understanding the role of empathy in building strong relationships and fostering inclusion.

» Developing effective social skills for communication, collaboration, and conflict resolution.

« Applying emotional intelligence principles to enhance leadership effectiveness and team
performance.

Module 4: Embracing the Principles of Servant L eader ship

« Exploring the core tenets of servant leadership: listening, empathy, healing, awareness,
persuasion, conceptualization, foresight, stewardship, growth of people, 1 and building
community.

« Learning how to prioritize the needs of team members and foster their development.



« Developing aleadership style focused on empowerment, collaboration, and shared success.

« Understanding the impact of servant |eadership on organizational culture and employee
engagement.

« Implementing practical strategies for leading with humility, service, and integrity.

Module 5: Fostering Collaboration and Building High-Performing Teams

« ldentifying the key characteristics of effective and collaborative teams.

« Developing strategies for building trust, psychological safety, and open communication
within teams.

« Learning techniques for facilitating effective team meetings and decision-making processes.

« Understanding the importance of diverse perspectives and inclusive team environments.

» Implementing strategies for conflict resolution and fostering a culture of shared
accountability.

Module 6: Leading with Authenticity and Integrity

« Defining authentic leadership and its key components: self-awareness, transparency, ethical
behavior, and balanced processing of information.

« ldentifying personal values and aligning leadership actions with those values.

« Developing strategies for communicating with honesty, clarity, and vulnerability.

« Understanding the importance of ethical decision-making and building a culture of integrity.

« Cultivating trust and credibility through consistent and authentic leadership behavior.

Module 7: Navigating Challenges and L eading Through Change

« Understanding the psychological impact of change on individuals and teams.

» Developing resilience and adaptability in the face of uncertainty and ambiguity.

« Learning effective communication strategies for leading teams through change.

« Implementing frameworks for managing resistance to change and fostering buy-in.
» Developing a growth mindset and the ability to learn and adapt from challenges.

Module 8: Creating a L egacy of Impactful L eadership

« Defining personal leadership vision and aligning it with organizational goals.

« Developing strategies for mentoring and developing future leaders.

« Understanding the importance of sustainability and long-term organizational impact.

« Reflecting on personal leadership journey and identifying areas for continuous growth.

« Committing to leading with purpose, integrity, and afocus on making a positive difference.

Training M ethodology

Thistraining course will utilize a highly interactive and experiential learning approach,
incorporating:

« Interactive L ectures and Discussions. Facilitating understanding of key concepts and
principles.

« Experiential Activitiesand Role-Playing: Providing opportunities for practical application
of learned skills.

» Case Studiesand Group Analysis: Examining real-world leadership challenges and
solutions.

« Self-Assessment Tools and Reflection Exer cises: Encouraging personal insight and
devel opment.



« Small Group Discussions and Peer L earning: Fostering collaboration and sharing of
experiences.
« Action Planning: Developing personalized strategies for applying learning in the workplace.
Register asa group from 3 participantsfor a Discount

Send usan email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leading-beyond-ego

