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Course Introduction

INTRODUCTION

Leadership skills are crucia for financial managers to excel in today’s fast-paced and complex business environment.
Beyond managing numbers, financial managers must lead teams, drive organizationa strategies, and adapt to evolving
market dynamics. This course, Leadership Skills for Financia Managers, is designed to empower finance
professionals with the leadership expertise needed to navigate challenges and foster innovation within their
organizations.

In this training, participants will explore the critical intersection of finance and leadership. They will learn how to
communicate effectively, make strategic decisions, and inspire teams while maintaining a focus on financia integrity
and performance. By mastering these skills, financial managers can transition from transactional roles to
transformational |eaders who influence organizational success.

The course emphasizes practical leadership techniques tailored to the unique responsibilities of financial managers.
From decision-making under pressure to aligning financial strategies with broader corporate goals, participants will
gain the tools and confidence to lead with authority and purpose. Case studies from top-performing organizations will
illustrate how effective financial leadership drives growth and resilience.

By the end of the course, participants will have developed a holistic understanding of what it takesto lead in
the financia sector. Whether managing a department or contributing to the C-suite, this training equips
financial managers to excel as forward-thinking leaders capable of delivering sustainable value to their
organizations.

Programme Curriculum
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Leadership skills are crucia for financial managers to excel in today’s fast-paced and complex
business environment. Beyond managing numbers, financial managers must lead teams, drive
organizational strategies, and adapt to evolving market dynamics. Training Cour se on L eader ship
Skills for Financial Managers empowers finance professionals with the leadership expertise
needed to navigate challenges and foster innovation within their organizations.

In this training, participants will explore the critical intersection of finance and leadership. They
will learn how to communicate effectively, make strategic decisions, and inspire teams while
maintaining a focus on financial integrity and performance. By mastering these skills, financial
managers can transition from transactional roles to transformational leaders who influence
organizational success.

The course emphasizes practical leadership techniques tailored to the unique responsibilities of
financia managers. From decision-making under pressure to aligning financial strategies with
broader corporate goals, participants will gain the tools and confidence to lead with authority and
purpose. Case studies from top-performing organizations will illustrate how effective financial
leadership drives growth and resilience.

By the end of the course, participants will have developed a holistic understanding of what it takes
to lead in the financia sector. Whether managing a department or contributing to the C-suite, this
training equips financia managers to excel as forward-thinking leaders capable of delivering
sustainable value to their organizations.

Courseduration
5 Days

Course Objectives
1. Understand the core principles of leadership in the context of financial management.
Devel op effective communication skills for leading diverse teams.
Enhance decision-making abilities in high-pressure financial scenarios.
Align financia strategies with organizational goals.
Build and lead high-performing finance teams.
Foster innovation and adaptability within finance functions.
Manage change and uncertainty in financial operations.
Improve conflict resolution and negotiation skills.
Strengthen stakeholder relationships and influence.
Cultivate emotional intelligence to enhance team dynamics and performance.
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Organizational Benefits



Improved financial decision-making aligned with organizational objectives.
Enhanced team performance and productivity within finance departments.
Stronger alignment between financial strategies and business goals.

Better management of financial risks and opportunities.

Increased innovation and adaptability in financia processes.

Strengthened leadership pipeline within the organization.

Improved communication and collaboration across departments.

Greater employee engagement and retention in finance roles.

Enhanced reputation as an organization with effective leadership.
Achieving sustainable growth through strong financial |eadership.

© © N o g b~ w N PRE

=
o

Target Participants
« Financial managers and controllers.
« Finance directors and CFOs.
« Budget and accounting managers.
« Risk managers and compliance officers.
« Audit managers and financial analysts.
» Team leaders and supervisors in finance departments.
« Mid-level finance professionals aspiring to leadership roles.
« Consultantsin financial advisory services.
» Small business owners managing financial operations.
« Students and professionals |ooking to enhance their leadership skillsin finance.

Course Outline

Module 1: Core Leadership Principlesfor Financial Managers
» Key leadership traits and their importance in financia management.
« Transitioning from technical expert to strategic leader.
« Understanding the role of influence in leadership.
» Developing a personal leadership style.
» Case studies: Successful leadership transformations in finance.

Module 2: Communication and Team Leadership
« Effective communication techniques for financial managers.
« Leading diverse and multi-disciplinary teams.
« Encouraging collaboration across departments.
« Active listening and feedback for team improvement.
« Case studies: Building cohesive finance teams.

Module 3: Strategic Decision-Making and Problem-Solving
« Decision-making frameworks for financial leaders.
« Balancing short-term goals with long-term vision.



« Managing risks and uncertainty in decision-making.
« Using financial datato inform leadership decisions.
» Case studies: Strategic financial decisionsin practice.

Module 4: Driving Innovation in Financial Operations
« Cultivating a culture of innovation in finance departments.
« Leveraging technology for process improvement.
« Encouraging creative problem-solving among team members.
« Aligning innovation initiatives with organizationa goals.
 Case studies: Financial innovations that transformed organi zations.

Module 5: Change Management and Resilience in Finance
« Leading teams through organizational change.
« Building resiliencein financial operations.
« Overcoming resistance to change.
« Strategies for maintaining team morale during transitions.
» Case studies: Navigating financial disruptions successfully.

Module 6: Emotional I ntelligence and Stakeholder Engagement
« Therole of emotional intelligence in financial leadership.
« Managing relationships with internal and external stakeholders.
« Negotiation and conflict resolution in financial contexts.
« Building trust and credibility as afinancial |eader.
» Case studies: Stakeholder engagement strategies that delivered results.

Training M ethodology

This course employs a participatory and hands-on approach to ensure practical learning, including:
« Interactive lectures and presentations.
« Group discussions and brainstorming sessions.
» Hands-on exercises using real-world datasets.
 Role-playing and scenario-based simulations.
« Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.
» Expert-led Q& A sessions.
« Continuous feedback and personalized guidance.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification


mailto:info@fineskilltrainingcenter.com

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100



Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leadership-skills-for-financial-managers

