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Course Introduction

In today's competitive world of sports and education, Leadership in Sports Academies and Educational Programsisa
critical competency for coaches, managers, educators, and sports administrators equip leaders with advanced skillsin
strategic leadership, team management, athlete devel opment, performance psychology, and educational innovation.
Through practical tools and leadership frameworks, participants will learn to inspire, guide, and influence both athletes
and academic teams to achieve excellence.

Training Course on Leadership in Sports Academies and Educational Programs blends leadership
theories, sports management strategies, and educational |eadership models to shape forward-
thinking leaders in sports and education. Participants will explore transformational |eadership,
decision-making under pressure, effective communication, diversity inclusion, and digital
transformation in sports education. Through real-world case studies, participants will understand
how successful leaders have transformed sports academies and educational institutions worldwide.
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Training Course on Leadership in Sports Academies and Educational Programs blends leadership theories, sports
management strategies, and educational leadership models to shape forward-thinking leaders in sports and education.
Participants will explore transformational |eadership, decision-making under pressure, effective communication, diversity
inclusion, and digital transformation in sports education. Through real-world case studies, participants will understand how
successful leaders have transformed sports academies and educational institutions worldwide.

Course Objectives
1. Develop transformational leadership skillsin sports and education.
Apply strategic decision-making techniques in high-pressure sports environments.
Implement athlete-centered devel opment models in sports academies.
Strengthen emotional intelligence for leadership in sports and education.
Master performance psychology for athlete motivation and mental resilience.
Leverage sports analytics and data-driven |eadership.
Enhance diversity, equity, and inclusion strategies in sports programs.
Optimize conflict resolution and team management skills.
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Innovate using digital transformation in sports education.
Cultivate ethical leadership and integrity in sports management.
. Design talent identification and devel opment pathways.
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. Enhance effective communication and public speaking in sports leadership.
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. Learn from global best practices in sports academy leadership and education.

Target Audience

1. Sports Academy Directors
Coaches and Trainers
Sports Team Managers
Physical Education Teachers
Educational Program Administrators
Athletic Performance Consultants
University Sports Coordinators
Sports Psychologists
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Course Duration: 5 days
Course Modules

Module 1: Foundations of L eader ship in Sportsand Education
Defining leadership roles in sports and academic settings

Principles of transformational and transactional leadership

Leadership styles and their impact on athlete performance
Building personal leadership brands

Ethical leadership in sports

Case Study: Phil Jackson’s leadership in NBA teams

Module 2: Emotional I ntelligence and L eader ship
e Understanding and devel oping emotional intelligence

Therole of empathy in coaching and teaching
Managing stress and emotionsin high-stakes environments
Building resilient teams through EI

Communication strategies for emotionally intelligent leadership

Case Study: SerenaWilliams' resilience and |eadership journey



Module 3: Performance Psychology and Athlete M otivation
Principles of sports psychology for leaders

Motivational techniques for athletes

Mental conditioning for peak performance

Managing psychological barriersin sports

Enhancing focus and confidence in athletes

Case Study: Michael Phelps mental conditioning strategies

Module 4: Strategic Management and Decision-Making
Strategic planning for sports academies

Data-driven decision-making tools

Managing resources and talent pipelines

Risk management in sports and education programs

Key performance indicators (KPIs) for success

Case Study: Billy Beane's Moneyball approach in baseball

Module 5: Diversity, Equity, and Inclusion (DEI) in Sports
e Understanding DEI in sports and education
Building inclusive leadership practices
Addressing bias and fostering equity
Creating culturally competent teams
Promoting gender equity in sports
Case Study: The US Women's Soccer Team’s fight for equal pay

Module 6: Digital Transformation in Sports Education

Integrating digital toolsin sports training and education

E-learning platforms for sports academies

Leveraging sports tech and wearable devices

Virtual coaching and remote training methods

Data analytics for performance improvement

Case Study: FC Barcelona's use of technology in player development

Module 7: Conflict Resolution and Team Dynamics

I dentifying sources of conflict in sports teams

Techniques for effective conflict resolution

Enhancing team cohesion and synergy

The role of communication in resolving disputes

Building trust within teams

Case Study: The Chicago Bulls internal dynamics under Phil Jackson

Module 8: Global Best Practicesin Sports L eader ship
Reviewing successful global sports academies

L eadership lessons from Olympic coaching

Innovations in sports education

Policies for sustainable sports devel opment

Leadership in community sports initiatives

Case Study: New Zealand's All Blacks leadership model

Training M ethodology
o Interactive lectures with leadership experts



Group discussions and collaborative learning
Real-world case study analysis

Role-playing and simulation exercises
Workshops on digital tools and data analytics
o Peer feedback and reflective sessions

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leadership-in-sports-academies-and-educational-programs

