Training Course on Leadership in Higher Education

Administration

Professional Development Training Course Outline

Educational Leadership .
Category Duration 5 Days
and Management

Online / On-site
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Course Introduction

In the rapidly evolving landscape of higher education, leadership in academic administration has become pivotal for
driving innovation, strategic planning, and institutional excellence. As universities face challenges like digital
transformation, global competition, and sustainability goals, strong leadership skillsin governance, policy
development, and resource management are crucial. Training Course on Leadership in Higher Education
Administration on Leadership in Higher Education Administration equips current and aspiring academic leaders with
actionable strategies, transformative leadership models, and data-driven decision-making techniques to navigate
complex academic ecosystems effectively.

Empowered leaders can transform universities into hubs of innovation, research, and global
relevance. This comprehensive program emphasizes strategic leadership, organizational change
management, inclusive governance, and policy implementation tailored for higher education
institutions. With insights from real-world case studies, participants will strengthen their
capabilities in academic leadership, ensuring sustainable growth, enhanced institutional
performance, and stakeholder engagement in a competitive global environment.

Programme Curriculum

Training Course on L eadership in Higher Education Administration

Introduction

In the rapidly evolving landscape of higher education, leadership in academic administration has become pivotal for
driving innovation, strategic planning, and institutional excellence. As universities face challenges like digital
transformation, global competition, and sustainability goals, strong leadership skills in governance, policy development,
and resource management are crucial. Training Course on Leadership in Higher Education Administration on Leadership
in Higher Education Administration equips current and aspiring academic |eaders with actionabl e strategies, transformative



leadership models, and data-driven decision-making techniques to navigate complex academic ecosystems effectively.

Empowered leaders can transform universities into hubs of innovation, research, and global relevance. This comprehensive
program emphasi zes strategic leadership, organizational change management, inclusive governance, and policy
implementation tailored for higher education institutions. With insights from real-world case studies, participants will
strengthen their capabilities in academic |leadership, ensuring sustainable growth, enhanced institutional performance, and
stakeholder engagement in a competitive global environment.

Course Objectives
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Understand the fundamentals of academic leadership in higher education.
Develop strategic thinking and vision planning for institutional growth.

Master the principles of transformational and transactional leadership models.
Enhance governance frameworks for higher education policy and administration.
Foster inclusive leadership and diversity management within institutions.
Implement data-driven decision-making strategies in academic settings.
Strengthen crisis leadership skills for academic and operational challenges.
Cultivate change management techniques for institutional transformation.
Optimize financial and resource management in universities.

Drive digital transformation and innovation leadership.

. Improve collaborative leadership and stakeholder engagement.
. Apply sustainable leadership practices for long-term institutional impact.
. Evaluate quality assurance and accreditation processes effectively.

Target Audiences
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University Presidents and Vice Chancellors
Deans and Academic Directors

Department Chairs and Heads

Senior Academic Administrators

Higher Education Policymakers

Quality Assurance and Accreditation Officers
Education Consultants and Advisors
Aspiring Leadersin Academia

Course Duration: 5 days

Course Modules

Module 1: Principles of Academic L eader ship

Definition and scope of academic |eadership

Transformational vs transactional leadership styles

Vision and mission alignment in higher education

Role of ethicsin leadership

Key leadership competencies for academic success

Case Study: Harvard University’s L eadership Excellence Framework

Module 2: Strategic Planning and Vision Development

Components of a strategic plan for universities
SWOT analysis for higher education institutions
Setting SMART objectives for academic growth
Scenario planning and forecasting

Monitoring and evaluating strategic outcomes



e Case Study: Strategic Transformation at University of Oxford

Module 3: Governance and Policy Implementation
e Governance modelsin higher education
Policy formulation and execution in academia
Accountability and transparency mechanisms
Stakeholder roles in governance
Regulatory frameworks and compliance
Case Study: Governance Reform at University of Melbourne

Module 4: Inclusive L eader ship and Diversity Management

e Theimportance of diversity in leadership
Strategies for building inclusive academic environments
Overcoming unconscious biasin leadership
Promoting equity in faculty and student representation
Implementing diversity policies and metrics
Case Study: Diversity Initiatives at University of Cape Town

Module 5: Financial and Resour ce M anagement
e Budgeting principlesin higher education
Revenue diversification strategies
Effective resource allocation
Cost control and financial sustainability
Leveraging technology for resource optimization
Case Study: Financial Restructuring at Stanford University

Module 6: Digital Transformation and I nnovation L eader ship
¢ Role of technology in modern universities

Digital learning platforms and their impact

Integrating Al and data analytics in academia

Encouraging innovation culture

Managing technological change

Case Study: MIT’s Digital Transformation Journey

Module 7: Change Management and Crisis L eader ship
e Fundamentals of change management models
Leading institutions through crises (pandemic, financial, etc.)
Communication strategies during change
Building resilience in leadership
Post-crisis recovery planning
Case Study: University of Toronto’s COVID-19 Crisis Management

Module 8: Quality Assurance and Accreditation
e Standards of quality in higher education
Accreditation processes and best practices
Continuous improvement methodol ogies
Role of leadership in maintaining academic standards
International accreditation bodies
Case Study: Quality Assurance at the University of Helsinki

Training M ethodology



Interactive lectures and expert presentations
Real-life case studies and scenario analysis

Group discussions and |eadership simulations
Practical workshops and hands-on activities
Personalized feedback and |eadership assessments
Collaborative projects and peer learning

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leadership-in-higher-education-administration

