Training Course on Leadership in Education

Reform Initiatives

Professional Development Training Course Outline

Educational Leadership .
Category Duration 5 Days
and Management

Online / On-site

Base Fee $1,100 USD Delivery Mode ,
Hybrid

Course Introduction

In today’ s fast-evolving educational landscape, leadership in education reform is more critical than ever. With global
education systems grappling with issues of equity, digital transformation, policy shifts, and sustainable development
goals (SDGs), there isademand for visionary leaders capable of driving systemic change. education reform, education
|eadership, policy advocacy, strategic planning, digital education, EdTech, inclusive education, stakeholder
engagement, education governance, monitoring and evaluation, curriculum innovation, leadership training, SDGs,
education equity, sustainable education, change management, education strategy, PPP in education, education policy,
capacity building Leadership in Education Reform Initiatives Training Course is designed to empower education
professionals with innovative leadership strategies, policy advocacy skills, and evidence-based practices to champion
transformative reforms. Participants will gain competenciesin strategic planning, stakeholder engagement, policy
innovation, and sustainable change management in educational contexts.

By integrating best practices, global trends, and localized solutions, this course equips leaders with tools to navigate
complexitiesin education systems. The curriculum blends research-driven insights, leadership frameworks, and
practical case studies, ensuring that education leaders can implement scalable, impactful reforms. Whether dealing
with curriculum redesign, digital education, inclusive policies, or public-private partnerships, this training positions
leaders to effectively influence and implement educational reforms for lasting change.

Programme Curriculum

Training Course on Leadership in Education Reform Initiatives

Introduction

In today’ s fast-evolving educational landscape, leadership in education reform is more critical than ever. With global
education systems grappling with issues of equity, digital transformation, policy shifts, and sustainable development goals
(SDGs), there is ademand for visionary leaders capable of driving systemic change. Training Course on Leadership in



Education Reform Initiatives is designed to empower education professionals with innovative leadership strategies, policy
advocacy skills, and evidence-based practices to champion transformative reforms. Participants will gain competenciesin
strategic planning, stakeholder engagement, policy innovation, and sustainable change management in educational
contexts.

By integrating best practices, global trends, and localized solutions, this course equips leaders with tools to navigate
complexities in education systems. The curriculum blends research-driven insights, leadership frameworks, and practical
case studies, ensuring that education leaders can implement scalable, impactful reforms. Whether dealing with curriculum
redesign, digital education, inclusive policies, or public-private partnership this training positions leaders to effectively
influence and implement educational reforms for lasting change.

Course Objectives

1.

© NGO~ LDN

e eIl
w N PO

Develop transformative leadership competencies for education policy reform.
Master strategic planning for sustainable education sector development.
Acquire skillsin stakeholder engagement and cross-sector collaboration.
Understand global trendsin education transformation and innovation.

Drive equity and inclusivity in education reforms.

Enhance capacity for data-driven decision making in education leadership.
Foster skillsin digital education strategies and EdTech integration.

Learn effective policy advocacy and education governance frameworks.
Cultivate skills in change management for education reform initiatives.
Design and implement curriculum modernization strategies.

. Strengthen capahilities for monitoring and evaluation of education reforms.
. Build leadership acumen for promoting education for sustainable development (ESD).
. Gain expertise in public-private partnerships (PPP) in education.

Target Audiences
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Education Policy Makers

School Administrators and Principals

Government Education Officials

Curriculum Developers

NGO Leadersin Education

Academic Researchersin Education

Education Consultants and Advisors

Donor Agency Representatives and Program Managers

Course Duration: 5 days

Course Modules

Module 1: Transformative L eader ship in Education

Understanding leadership paradigms in education reform
Key competencies for transformative educational leaders
Building vision and mission-driven strategies

L eadership ethics and accountability

Managing resistance to change in education systems
Case Study: Finland’s education leadership model

Module 2: Strategic Planning for Education Reform

Components of strategic planning in education
Aligning reforms with national education goals



Resource mobilization and sustainability planning
Risk management in education policy execution
Performance indicators for reform success

Case Study: Rwanda’'s Vision 2020 Education Plan

Module 3: Stakeholder Engagement and Policy Advocacy

o Identifying key stakeholdersin education reform
Strategies for effective stakeholder communication
Building coalitions for education change
Policy advocacy techniques and tools
Leveraging mediafor education policy support
Case Study: India’'s NEP 2020 stakeholder consultations

Module 4: Digital Transformation and EdTech in Education
e Integrating technology into learning environments

Digital literacy for education leaders

Challenges and solutions in EdTech adoption

Data analytics for improving education outcomes

Building digital equity in education

Case Study: Kenya's Digital Literacy Program

Module 5: Inclusive Education and Equity in Reforms
e Principles of inclusive education
Addressing barriers to access and participation
Policy frameworks for equity in education
Culturally responsive pedagogy
Gender-responsive education planning
Case Study: South Africa’s Inclusive Education Policy

Module 6: Curriculum Innovation and Development

e Trendsin global curriculum reform
Competency-based curriculum devel opment
Integrating 21st-century skillsin education
Localizing curriculum content
Evaluation of curriculum impact
Case Study: Singapore’'s Curriculum Transformation

Module 7: Monitoring, Evaluation, and | mpact Assessment
e Setting up M&E frameworks for reforms
Key performance indicators in education reforms
Tools and methods for data collection
Utilizing evaluation data for policy improvement
Building accountability mechanisms
Case Study: UNICEF s Education Monitoring in Sub-Saharan Africa

Module 8: Education for Sustainable Development (ESD) and Partner ships
e Understanding ESD principles
o Aligning education reforms with SDGs
o Building effective Public-Private Partnerships (PPP)
e Mobilizing community participation



e Sustainability in education policies
e Case Study: UNESCO's Global Action Programme on ESD

Training M ethodology

o Interactive lectures and expert presentations
Group discussions and knowledge sharing sessions
Practical exercises and hands-on workshops
Real-world case study analysis
Policy simulation and role-playing exercises
Personalized action plan development

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/training-course-on-leadership-in-education-reform-initiatives

